Three Topics

- Project Selection and Prioritization

- Private-sector partnerships driving
translation

- Public — Private Partnership Model



Confronting a Broad Spectrum of Diseases
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Alignment of Research Spend with
Disease Severity & Incidence
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The Pathway to Therapies
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Therapy Acceleration Program Model
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Therapy Acceleration Program Pipeline
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The Learning Collaborative

Discovering and developing drugs for the
treatment of rare hematological malignancies
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The Learning Collaborative

What was important?

Memorandum of Understanding sets collective
objectives and manages expectations

To enable commercialization: secure a
Cooperative Research and Development
Agreement

Instill industry-quality project management in
all activities



