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Phase Three: Sustain Action and Impact
e Maintain support of the strategy through an alignment with goals and common agenda
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Objectives:

» Sustain ocean observations

* ldentify funding model for special projects

* Support for pan-regional products

* Super-regional services (archiving, data, cloud)
* Connect ocean programs across sectors

* Meet Administration priorities
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2. Backbone Organization

One organization that serves as a coordinating body, bringing
together diverse stakeholders. The backbone holds the "center of
Benefits: Y the strategy, drives long-term momentum, identifies strong

* Regions focus on sustaining critical obse ations partnerships, connects and aligns partners/activities, and analyzes

* Incubate new concepts and tecl @ measures of success.

* Federal agency i inte Community Building & Partnerships: Broaden the network of trusted
Contributing partners; promote collaboration across the community.

Reduc

Communications & Marketing: Develop layered messaging and
communicate the value of observations with a collective voice.

FOCUS AREAS

Sustained Funding: Strategize cooperative stakeholder needs,
increase funding, and co-design obs systems with new partners.



