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Our Leaky Pipeline
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Method Researchers

%  (rank)

Local practitioners

% (rank)

State practitioners

%   (rank)

Academic journals 100 (1) 33 (4) 50 (2)

Academic conferences 92.5 (2) 22 (5) 17.5 (6)

Reports to funders 68 (3) -- --

Press releases 62 (4) 12.5 (7) --

Seminars or workshops 61 (5) 53 (1) 59 (1)

Face-to-face meetings 

with stakeholders

53 (6) 11 (6) 15 (7)

Media interviews 51 (7) 1 (9) --

Policy briefs 26 (8) 17 (6) 30 (4)

Email alerts 22 (9) 34 (3) 40 (3)

Professional associations -- 48 (2) 24.5 (5)

Preferred methods for disseminating or learning 

about the latest research-based evidence



Organizational 

decision makers

Focus groups 32 37 35 50

Advisory

committees
63 51 54 71

User panels 17 12 14 21

Team members 25 32 26 39

Interpret data 25 31 29 43

Disseminate 51 59 55 75

Total > 2 56 58 57 79

How are stakeholders involved (D4DS methods)

Knoepke et al, PLoS ONE 2019:14(11).

Clinical Community United States Canada

Stakeholder type/

Method

Venue (%) Nationality (%)



Four ideas/opportunities for your 

consideration



1. Apply principles of audience 

segmentation

Segment Relevant characteristics Messages Channels

Public health 

practitioners

• High commitment

• Wide range of 

professional backgrounds

• Access to summaries of 

evidence but often not the 

original research

• Time urgency

• Make a difference in 

society

• Improve health 

equity

• Enhance resources

• Leadership meetings

• Professional 

associations

• Brief summaries of 

evidence

Slater MD, et all. Segmentation on a shoestring: health audience segmentation in limited-budget and local social marketing 
interventions. Health Promot Pract. Apr 2006;7(2):170-173.

Brownson RC, et al. Getting the Word Out: New Approaches for Disseminating Public Health Science. J Public Health Manag
Pract 2017.



The 3 – 30 – 3 rule

The message 
(think like a journalist or web designer)



• Advisory model: community members/ 

stakeholders play advisory role on 

steering/advisory committee 

• Employment model: community members 

hired as paid members of research team 

• Partner model: community members are 

partners or leaders in in all aspects of the 

research 

2. Engage stakeholders more fully



3. Make use of proven tools

https://www.sustaintool.org/



4. Re-shape academic culture 

& incentives

• Change promotion/tenure guidelines to 

place higher value on real world impacts 

(e.g., the Translational Science Benefits 

Model: https://translationalsciencebenefits.wustl.edu/)

• Build connections across disciplines (e.g., 

communication and research)

• Value practice/policy experience


