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Aim 1: Engage community stakeholders in research by 
providing an infrastructural core portfolio of consultative, 
training and technical assistance to connect and train 
New Jersey academic and community partners.

Aim 2: Facilitate knowledge transfer to regional and 
national stakeholders of innovative engagement methods 
and practices, and disseminate novel community 
engagement strategies.
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($234 million) 
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University of Utah
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NJ HEROES TOO
New Jersey Healthcare Essential WoRker Outreach and Education Study -

Testing Overlooked Occupations

Maps of New Jersey. 
Panel A. Rate of Confirmed COVID-19 
Cases per 1,000 Population at
Municipality Level, 2020July 23. 
Panel B. Percent of low-income 
population (<2-times poverty level), 
2017.
Panel C. Percent of minority 
populations, 2017.

Prevalence of SARS-CoV-2 Infection Based on Role and 
Patient Care Responsibilities

https://doi.org/10.1093/ofid/ofaa534
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Grant #: UL1 TR003017-02S2
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New Jersey Alliance for Clinical and Translational Science

Focusing in on Socially Vulnerable Populations



Aim 1 Overview
Step 1: Outreach Messaging Content Theme Identification using 
Virtual Community Conversations

• Focus groups and individual interviews with healthcare workers and 
their family members, community members, and representatives of 
CBOs and healthcare organizations about optimal materials and 
messaging for outreach (N=111, 13 groups and 8 individuals Nov - Jan)

Step 2: Evaluation of Intervention Components 
through Stakeholder Review Using Iterative 
Community Engagement Virtual Salons

• Bring researchers together with community members and healthcare 
stakeholders to actively participate in cross talk 

• Incubate ideas for development of a media campaign and tailoring 
materials and messaging that are meaningful to HCWs and their families 
and community participants 

• Bi-weekly sessions with 18 community based and 4 healthcare 
organizations (~50 participants Jan - March)

• Survey/CDE and consent language review

• Qualitative findings review and member checking

• Outreach material brainstorm and development

• COVID variants and conversation with Vault VP of Clinical Operations

• Aim 2 study flow and procedures review

New Jersey Alliance for Clinical and Translational Science



Aim 1: 1st Paper
NJ HEROES TOO (N=111)

• NPR/WNYC: https://www.wnyc.org/story/nj-black-latino-residents-embrace-covid-
precautions-still-dont-trust-vaccine-study-says/

• Why Many Black & Hispanic Americans Distrust COVID Vaccines: US News & World 
Report

• The pandemic's fatality rate in the US far outweighs the rate of vaccine adverse events.: 
The Gothamist quoted Shawna Hudson (RWJMS) 

• Black, Latino trust in N.J. public health stops at COVID vaccine, study finds: The Star-
Ledger
Why Many Black & Hispanic Americans Distrust COVID Vaccines: HealthDay

• Study: Vaccine Hesitancy Among Black, Latinx Populations: Patch NJ

• Rutgers Study: Black, Latinx People Still Skeptical About COVID-19 Vaccines: TAPinto

• NJ Minorities Report Difficulties Getting COVID-19 Tests: Medscape

• NJ minorities report difficulties getting COVID-19 tests, want more transparency about 
vaccines: MD Alert

• Underserved communities concerned about COVID – but skeptical about vaccine: ROI-NJ

• Why Many Black & Hispanic Americans Distrust COVID Vaccines: Doctor’s Lounge

• Why Many Black & Hispanic Americans Distrust COVID Vaccines: Drugs.com

• Blacks, Latinx skeptical about COVID-19 vaccine, study says: McKnight’s Senior Living

New Jersey Alliance for Clinical and Translational Science
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Aim 2 Overview

We assess uptake of testing comparing two alternative strategies: 
1. Recruit vulnerable HCWs as ambassadors who lead engagement of their “spheres 

of influence” (households/networks) 
2. Recruitment through a traditional community outreach approach focused on 

CBOs. Up to 1000 participants in each study arm will be recruited

We compare the two arms (N=2,000) in terms of: 
1. Rate of accrual of study participants
2. Success in testing vulnerable sub-populations of interest (including Black and 

Latinx participants, children, low-income households, and immigrants)
3. Proportion of participants testing positive
4. Costs of implementing NJ HEROES TOO for healthcare and community 

organizations 

Explore lessons learned about implementation and opportunities for 
sustainment

New Jersey Alliance for Clinical and Translational Science
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Facilitators and Challenges Encountered

Facilitators

• Significant funding

• A salient health challenge 
relevant to all stakeholders

• High interest and engagement 
from academic and community 
partners

• Transdisciplinary leadership 
team

Challenges

• Process to engage community 
and healthcare stakeholders in 
research

• Institutional procedures related 
to consultants and subcontracts

• Regulatory mechanisms

• Rapid, real-time analysis and 
feedback

New Jersey Alliance for Clinical and Translational Science



New Jersey Alliance for Clinical and Translational Science
http://njacts.rbhs.rutgers.edu

An NCATS-funded CTSA Hub: UL1 TR003017, KL2 TR003018, TL1 TR00301

Thank you!


