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Workshop checklist

• Grab a marker and a sticky note pad
• Bring an open mind
• Go for quantity > quality of ideas
• Be open to sharing "unfinished work" with us



QUESTION 1:
Who is closest to the problem or behavior that you’re trying to change? 
How can then help you define the problem?

• Respond to prompt (1 min.)
• Share out with a partner (3 min.)
• Group share out (2 min.)



QUESTION 2:
How can you engage both expert opinion and people with lived experience 
when designing your intervention?

• Respond to prompt (1 min.)
• Share out with a partner (3 min.)
• Group share out (2 min.)



QUESTION 3:
Once you’ve landed on an idea for your intervention, how might you de-risk your 
intervention?

• Respond to prompt (1 min.)
• Share out with a partner (3 min.)
• Group share out (2 min.)



Thanks!

Laurel Adams, MBA (she/they)
laurel.adams@pennmedicine.upenn.edu
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