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A PERFORMANCE AUDIT OF THE
UTAH STATE CORRECTIONAL FACILITY
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i th
® [ AUDIT REQUEST @ KEY FINDINGS
We were asked by the audit .
V 1.1 UDC Failed to Prioritize, Plan, and Execute an Adequale

subcommittee to perform a

ceview of the safeiy, security Hiring and Retention Plan for USCF
and staffing of the new Utah
State Correctional Facility V 1.2 Current Staffing Numbers Fall Far Short of Full Staffing
(USC). Since USCF opened in Needs for Safe and Secure Operations at USCF

July 2022, it has experienced
staffing shortages that have

&/ 2.1 Status Quo Mindset Leads to Entrenched Negative Culture

u impacted its ability to Ll
[ ] maintain safety and security o/ 23 UDC’s Current Strategic Plan Lacks Focus on Safety and
within the facility. Security and Needs Revision and Improvement
= D BACKGROUND &/ 3.2 Without Full Staffing, Design of Prison Reduces Safety and
Direct supervision is an Security of USCF
inmate behavior management
model that places officers RECOMMENDATIONS

o The Utah Department of Corrections prioritize recruitment
and retention of correctional officers and procure professional
consulling lo create a focused recruitment and relention plan.

inside the housing unit with
inmates and encourages
frequent interaction. USCF
was designed with direct

supervision in mind but doing

s0 greatly increased the need & The Utah Department of Corrections senior leadership foster a
for more staff. Despite the positive culture by working with industry experts and

Utah Department of consultants to review the organization and address actions
Corrections’ (UDC) awareness and mindsets that do not align with new organizational

of this staffing need and values.

recruitment and retention

challenges, previous UDC v The Utah Department of Corrections consider appointing a
leadership failed to safety and security professional to implement and propel the
sufficiently plan for the mission of safety for prison operations.

increased number of staff

required at the new facility & The Utah Department of Corrections work with the

and a negative culture at UDC Legislature to consider if other supervision models should
amplifies the existing staffing also be allowed in statute.

problems at USCE.
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Modified Staffing Plan Increases Risk of Incidents at USCF. The moditied

staffing plan removes multiple supervision posts. As a result, one officer
supervises two sections at once in most housing units. This results in one officer
supervising a total of 128 inmates in a general population area, as shown below:
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DATA SILOS
interfere with timely, accurate, and

reliable sharing of information.
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Disparate, decentralized information systems

make information exchanges complex, limiting

agencies' abilities to get the information they
need when they need it.
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AN INFORMATION

SHARING ENVIRONMENT
Would give agencies the timely,
accurate, and reliable information
they need.

Standards and common procedures
accompanied by a technological infrastructure
would enable the seamless and secure sharing

of information—information that would still
securely reside with the originating agency.




De-Biasing

Inaccurate Beliefs

Drug Inmates by Offense Class
(Figure 3.2 Supplement)

Figure 3.2 showed the quarterly breakdown from 2013
to 2019 of drug possession inmates in Washington
County Jail by their offense class (felony 3
misdemeanor A, etc ). This dashboard shows these
trends for five additional county jails. These counts
include pretrial and sentenced local inmates, excluding
state and federal inmates

Navigation Tips:

1) To see a specific county's trend, select it from the
map below. 2) As you hover over sections of each bar,
the offense class, count of inmates, and the percent of
local drug possession inmates it represents are shown

Select a County to See Its Details

@ Mapbox & OSM

Return to
o Report #
LEGISLATURE 2020-08

Office of the
Legislative Auditor
General

County Jails Shown: All
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https://public.tableau.com/app/profile/utah.legislative.auditor.general.s.office/viz/Audit2020-08Figure3_2/Figure3_2

Social Preferences and Social

Social Comparisons

orms

Recidivism Rates by County
(Figure 2.3 Supplement)

This interactive dashboard supplements Figure 2.3
fram the report, showing recidivism rates after one year
for drug possession and drug paraphernalia charges.
The red line represents statewide rates from Figure
2.3, and the blue circles represent each of Utah's 29
counties in each year from 2013 through 2019

Navigation Tips:

1) Use the map below to select a county of interest
and its recidivism rates for drug offenses will be
highlighted in the chart to the right.

2) Select one of a county's circles in the chart to the
right, and its recidivism rates for the other judgement
years will be highlighted

3) Hover over a circle in the chart to display the
county's name, recidivism rate, and offender count

Select a County to Highlight Its Rates

© 2024 Mapbox ® OpenStresthap

2= Return to
i Report #:
LEGISLATURE 2020_08

Office of the
Legislative Anditor
General
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Recidivism Rate

100%

80%

60%

50%

30%

10%

0%

2012

s ao0 000 «0@P0 oy Po-

2013

ssencse e @ o\@ o @

.

2014

®

L]

o
T
' &
i i
L °
]

Ll
e H
1 H
. .

2015 2016

Judgement Year

» oo Jo@ + @

- @

2017

oo ®e0 98D

e

201

8

2019



https://public.tableau.com/app/profile/utah.legislative.auditor.general.s.office/viz/Audit2020-08Figure2_3/Figure2_3

Policy Changes

Bills Passed (2021-2023):

« SB159 — creation of Information Sharing « HB352 — defined recidivism terms in statute and
Governance Board established reporting standards

« SB139 — requires the Department of Corrections « HB246 — prioritized public safety in making
to implement evidence-based programs offender decisions

« SB403 — requires creation of a criminal justice « SB150 — creation of a criminal justice data
database management task force

« SB179 — creation of local criminal justice « HB44 — requires annual report to Lawn
coordinating councils Enforcement and Criminal Justice Interim

Committee
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Thank you I

 Brian Dean, bdean@le.utah.gov
 Brent Packer, bpacker@le.utah.gov
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