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Anticipating Trouble–Annual Reports

 Goals
Increase filing compliance

• Reduce follow up Administrative Dissolutions and       
   related notices

Increase Web filing from 81 % to 85%
• Reduce mail handling
• Eliminate errors and related document processing

Provide notice to Corporation entities using savings 
otherwise appropriated to notify LLCs

Maintain 6 to 9 day processing times 
without hiring seasonal temporary workers

Save Time, File Online Campaign (March 1 to April 15, 2021)

William W. Toole, Deputy Secretary  
March 22, 2024



Anticipating Trouble–Annual Reports

Project Steps
March 1 
 Project team assembled, 

elements conceived
March 15
 One click button on NCSOS 

home page
March 16 
 First email event to LLC                

and BusCorp
March 20
 Mailers, using savings from 

email notices to LLCs to pay 
for postcards to both 
BusCorp and LLCs lacking 
emails

    

Save Time, File Online Campaign (March 1 to April 15, 2021)

William W. Toole, Deputy Secretary  
March 22, 2024



Anticipating Trouble–Annual Reports
Save Time, File Online Campaign (March 1 to April 15, 2021)

Project Steps
March 29 – April 1
     Email followups
April 12 
     Final reminder email
     Filers removed from 
     subsequent notices

William W. Toole, Deputy Secretary  
March 22, 2024



Results!
March 16, 2021 Email Event

William W. Toole, Deputy Secretary  
March 22, 2024



Anticipating Trouble–Annual Reports
Save Time, File Online Campaign (March 1 to April 15, 2021)

William W. Toole, Deputy Secretary  
March 22, 2024

• Data – March 1 to May 31, 2020
• 267,000 annual reports filed
• 51,600 paper filings (19% of total)

• Roughly 24% rejection rate (11,800)
• 215,300 web filings (81%) 

• Results – March 1 to May 31, 2021
• 378,000 annual reports filed
• 62,700 paper filings (17% of total)

• Roughly 12% rejection rate (7,700)
• 314,500 web filings (83%)
• Corp filings 30% of filings compared to 

24% previous year (111,700 vs. 64,600)
• Processing < 9 days, except for 3800 in 

10-15 day range
• No seasonal temps hired



Total 16,776
Paper/PDF Submittals 16,776 84%
Web Submittals
Paper/PDF Rejections 4,116 25%
Web Rejections
Total Rejections 4,116 25%

Sep-20
18,076
12,545 69%

5,531 31%
2,581 21%

580 10%
3,161 17%

Mar-21
16,862

9,688 57%
7,174 43%
1,661 17%

762 11%
2,423 14%

Apr-21
15,182

7,089 47%
8,093 53%

990 14%
710 9%

1,700 11%

Sep-21
15,016

1,699 11%
13,317 89%

386 23%
1,104 8%
1,490 10%

Feb-24
 Web Wizard 

14,324
11,675 82%

2,649 18%
2,457 21%

273 10%
2,730 19%

Oct-20

Another Button – Busi. Reg. Online
Save Time, File Online Campaign (Stage 2)

Paper filings time consuming 
and error prone
• Ea. paper filing costs 20 mins

• Mail pick up, opening
• Check attribution
• Filing data entry

• Most customer errors are 
careless

• Add 15 mins in returns, plus 
frustration

• Web Wizard
• Customer enters data
• Prohibits careless errors
• Eliminates mail handling

• Processing time reduced 3 to 
     15 days
• Agency savings  -- 670 to 1200 

hrs/mo

• Button boosts usage 39% 
overnight

• Agency savings – 1500 to 
1600 hrs/mo

• Nearly 90% usage
• Agency savings --

2500 hrs/mo


Business Creations





		Business Creations																																Implementation

		Data entry				0.15		hours																		Assumptions				Sep-20				Oct-20				Dec-20				Feb-21				Apr-21				Sep-21				Nov-21				Dec-21

		Rejections				0.25		hours																Total 		10,000				16,700				14,000				12,300				16,300				16,800				15,200				13,382				12,358

						2020				2021														Paper/PDF Submittals		6,000		60%		13,900		84%		9,200		65%		7,500		70%		11,200		67%		9,200		54%		6,800		45%		5,268		39%		4,777		39%

						Oct		Dec		Feb		April		Sept										Web Submittals		4,000		40%						2,650		19%		3,100		26%		4,700		29%		7,200		43%		8,100		53%		7,845		59%		7,144		58%

		Web Filings				2650		3100		4700		7200		8100										Paper/PDF Rejections		1,680		28%		3,700		27%		2100		23%		1800		24%		2,300		21%		1,500		16%		950		14%		847		16%		727		15%

		Paper Rejection Rate				0.228		0.24		0.21		0.16		0.14										Web Rejections		560		14%						273		10%		235		7.60%		399		14%		762		11%		711		9%		628		8%		589		8%

		Web Rejections				0.103		0.076		0.14		0.11		0.09

		Avoided Rejections				331.25		508.4		329		360		405										Avoided Rejections		560								810				808				1113				1464				1357				1261				1109

		Data entry Savings (hrs)				397.5		465		705		1080		1215

		Rejection Savings (hrs)				82.8125		127.1		82.25		90		101.25										Data Entry Savings (hrs)		600								398				465				705				1,080				1,215				1,177				1,072

				Total		480.3125		592.1		787.25		1170		1316.25										Rejection Savings (hrs)		140								202				202				278				366				339				315				277

								1072.4125		1379.35		1957.25		2486.25										Total Monthly Savings		740								600				667				983				1,446				1,554				1,492				1,349









																														Implementation

																										Sep-20				Oct-20				Mar-21				Feb-21				Apr-21				Sep-21				Nov-21				Feb-24

																								Total 		16,776				14,324				18,076				16,300				16,862				15,182				13,382				15,016

																								Paper/PDF Submittals		16,776		84%		11,675		65%		12,545		69%		11,200		67%		9,688		57%		7,089		47%		5,268		39%		1,699		11%

																								Web Submittals						2,649		19%		5,531		31%		4,700		29%		7,174		43%		8,093		53%		7,845		59%		13,317		89%

																								Paper/PDF Rejections		4,116		25%		2,457		21%		2,581		21%		2,300		21%		1,661		17%		990		14%		847		16%		386		23%

																								Web Rejections						273		10%		580		10%		399		14%		762		11%		710		9%		628		8%		1,104		8%

																								Total Rejections		4,116		25%		2,730		19%		3,161		17%						2,423		14%		1,700		11%						1,490		10%







Annual Reports

		Annual Report Submittals 3/1 - 5/31

				2021		2020		2019		2018

		Total AR Volume		378,098		267,038		291,269		243,663

		Web Filings		314,494		215,327		229,744		197,119

		Web Rate		83%		81%		79%		81%

		Paper Volume		62,732		51,600		60,511		46,414

		Paper Volume Rate		17%		19%		21%		19%

		Paper Rejection Rate		12%		24%		16%		24%

		Paper Rejections		7,721		11,787		9,749		11,266

		Change in Rejections		-34%		21%		-13%



		Corporate Filings		111,725		64,556		91,286		76,106

		Change in Filings		73%		-29%		20%										Rejection Rate Page

		Percent of total filings		30%		24%		31%		31%
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		Business Creations																																Implementation

		Data entry				0.15		hours																		Assumptions				Sep-20				Oct-20				Dec-20				Feb-21				Apr-21				Sep-21				Nov-21				Dec-21

		Rejections				0.25		hours																Total 		10,000				16,700				14,000				12,300				16,300				16,800				15,200				13,382				12,358

						2020				2021														Paper/PDF Submittals		6,000		60%		13,900		84%		9,200		65%		7,500		70%		11,200		67%		9,200		54%		6,800		45%		5,268		39%		4,777		39%

						Oct		Dec		Feb		April		Sept										Web Submittals		4,000		40%						2,650		19%		3,100		26%		4,700		29%		7,200		43%		8,100		53%		7,845		59%		7,144		58%

		Web Filings				2650		3100		4700		7200		8100										Paper/PDF Rejections		1,680		28%		3,700		27%		2100		23%		1800		24%		2,300		21%		1,500		16%		950		14%		847		16%		727		15%

		Paper Rejection Rate				0.228		0.24		0.21		0.16		0.14										Web Rejections		560		14%						273		10%		235		7.60%		399		14%		762		11%		711		9%		628		8%		589		8%

		Web Rejections				0.103		0.076		0.14		0.11		0.09

		Avoided Rejections				331.25		508.4		329		360		405										Avoided Rejections		560								810				808				1113				1464				1357				1261				1109

		Data entry Savings (hrs)				397.5		465		705		1080		1215

		Rejection Savings (hrs)				82.8125		127.1		82.25		90		101.25										Data Entry Savings (hrs)		600								398				465				705				1,080				1,215				1,177				1,072

				Total		480.3125		592.1		787.25		1170		1316.25										Rejection Savings (hrs)		140								202				202				278				366				339				315				277

								1072.4125		1379.35		1957.25		2486.25										Total Monthly Savings		740								600				667				983				1,446				1,554				1,492				1,349









																														 Web Wizard 

																										Sep-20				Oct-20				Mar-21				Feb-21				Apr-21				Sep-21				Nov-21				Feb-24

																								Total 		16,776				14,324				18,076				16,300				16,862				15,182				13,382				15,016

																								Paper/PDF Submittals		16,776		84%		11,675		65%		12,545		69%		11,200		67%		9,688		57%		7,089		47%		5,268		39%		1,699		11%

																								Web Submittals						2,649		19%		5,531		31%		4,700		29%		7,174		43%		8,093		53%		7,845		59%		13,317		89%

																								Paper/PDF Rejections		4,116		25%		2,457		21%		2,581		21%		2,300		21%		1,661		17%		990		14%		847		16%		386		23%

																								Web Rejections						273		10%		580		10%		399		14%		762		11%		710		9%		628		8%		1,104		8%

																								Total Rejections		4,116		25%		2,730		19%		3,161		17%						2,423		14%		1,700		11%						1,490		10%







Annual Reports

		Annual Report Submittals 3/1 - 5/31

				2021		2020		2019		2018

		Total AR Volume		378,098		267,038		291,269		243,663

		Web Filings		314,494		215,327		229,744		197,119

		Web Rate		83%		81%		79%		81%

		Paper Volume		62,732		51,600		60,511		46,414

		Paper Volume Rate		17%		19%		21%		19%

		Paper Rejection Rate		12%		24%		16%		24%

		Paper Rejections		7,721		11,787		9,749		11,266

		Change in Rejections		-34%		21%		-13%



		Corporate Filings		111,725		64,556		91,286		76,106

		Change in Filings		73%		-29%		20%										Rejection Rate Page

		Percent of total filings		30%		24%		31%		31%
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		Business Creations																																Implementation
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		Web Filings				2650		3100		4700		7200		8100										Paper/PDF Rejections		1,680		28%		3,700		27%		2100		23%		1800		24%		2,300		21%		1,500		16%		950		14%		847		16%		727		15%

		Paper Rejection Rate				0.228		0.24		0.21		0.16		0.14										Web Rejections		560		14%						273		10%		235		7.60%		399		14%		762		11%		711		9%		628		8%		589		8%

		Web Rejections				0.103		0.076		0.14		0.11		0.09

		Avoided Rejections				331.25		508.4		329		360		405										Avoided Rejections		560								810				808				1113				1464				1357				1261				1109

		Data entry Savings (hrs)				397.5		465		705		1080		1215

		Rejection Savings (hrs)				82.8125		127.1		82.25		90		101.25										Data Entry Savings (hrs)		600								398				465				705				1,080				1,215				1,177				1,072

				Total		480.3125		592.1		787.25		1170		1316.25										Rejection Savings (hrs)		140								202				202				278				366				339				315				277

								1072.4125		1379.35		1957.25		2486.25										Total Monthly Savings		740								600				667				983				1,446				1,554				1,492				1,349









																														 Web Wizard 

																										Sep-20				Oct-20				Mar-21				Feb-21				Apr-21				Sep-21				Nov-21				Feb-24

																								Total 		16,776				14,324				18,076				16,300				16,862				15,182				13,382				15,016

																								Paper/PDF Submittals		16,776		84%		11,675		65%		12,545		69%		11,200		67%		9,688		57%		7,089		47%		5,268		39%		1,699		11%
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																								Web Rejections						273		10%		580		10%		399		14%		762		11%		710		9%		628		8%		1,104		8%

																								Total Rejections		4,116		25%		2,730		19%		3,161		17%						2,423		14%		1,700		11%						1,490		10%







Annual Reports

		Annual Report Submittals 3/1 - 5/31

				2021		2020		2019		2018

		Total AR Volume		378,098		267,038		291,269		243,663
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		Change in Rejections		-34%		21%		-13%



		Corporate Filings		111,725		64,556		91,286		76,106

		Change in Filings		73%		-29%		20%										Rejection Rate Page

		Percent of total filings		30%		24%		31%		31%
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Business Creations





		Business Creations																																Implementation

		Data entry				0.15		hours																		Assumptions				Sep-20				Oct-20				Dec-20				Feb-21				Apr-21				Sep-21				Nov-21				Dec-21

		Rejections				0.25		hours																Total 		10,000				16,700				14,000				12,300				16,300				16,800				15,200				13,382				12,358

						2020				2021														Paper/PDF Submittals		6,000		60%		13,900		84%		9,200		65%		7,500		70%		11,200		67%		9,200		54%		6,800		45%		5,268		39%		4,777		39%

						Oct		Dec		Feb		April		Sept										Web Submittals		4,000		40%						2,650		19%		3,100		26%		4,700		29%		7,200		43%		8,100		53%		7,845		59%		7,144		58%

		Web Filings				2650		3100		4700		7200		8100										Paper/PDF Rejections		1,680		28%		3,700		27%		2100		23%		1800		24%		2,300		21%		1,500		16%		950		14%		847		16%		727		15%

		Paper Rejection Rate				0.228		0.24		0.21		0.16		0.14										Web Rejections		560		14%						273		10%		235		7.60%		399		14%		762		11%		711		9%		628		8%		589		8%

		Web Rejections				0.103		0.076		0.14		0.11		0.09

		Avoided Rejections				331.25		508.4		329		360		405										Avoided Rejections		560								810				808				1113				1464				1357				1261				1109

		Data entry Savings (hrs)				397.5		465		705		1080		1215

		Rejection Savings (hrs)				82.8125		127.1		82.25		90		101.25										Data Entry Savings (hrs)		600								398				465				705				1,080				1,215				1,177				1,072

				Total		480.3125		592.1		787.25		1170		1316.25										Rejection Savings (hrs)		140								202				202				278				366				339				315				277

								1072.4125		1379.35		1957.25		2486.25										Total Monthly Savings		740								600				667				983				1,446				1,554				1,492				1,349









																														 Web Wizard 

																										Sep-20				Oct-20				Mar-21				Feb-21				Apr-21				Sep-21				Nov-21				Feb-24

																								Total 		16,776				14,324				18,076				16,300				16,862				15,182				13,382				15,016

																								Paper/PDF Submittals		16,776		84%		11,675		82%		12,545		69%		11,200		67%		9,688		57%		7,089		47%		5,268		39%		1,699		11%

																								Web Submittals						2,649		18%		5,531		31%		4,700		29%		7,174		43%		8,093		53%		7,845		59%		13,317		89%

																								Paper/PDF Rejections		4,116		25%		2,457		21%		2,581		21%		2,300		21%		1,661		17%		990		14%		847		16%		386		23%

																								Web Rejections						273		10%		580		10%		399		14%		762		11%		710		9%		628		8%		1,104		8%

																								Total Rejections		4,116		25%		2,730		19%		3,161		17%						2,423		14%		1,700		11%						1,490		10%

																								Avoided Rejections		581				1096				1490				1113				1520				1415				1261				2011



																								Data Entry Savings (hrs)		0				397				830				705				1,076				1,214				1,177				1,998

																								Rejection Savings (hrs)		145				274				372				278				380				354				315				503

																								Total Monthly Savings		145				671				1,202				983				1,456				1,568				1,492				2,500





Annual Reports

		Annual Report Submittals 3/1 - 5/31

				2021		2020		2019		2018

		Total AR Volume		378,098		267,038		291,269		243,663

		Web Filings		314,494		215,327		229,744		197,119

		Web Rate		83%		81%		79%		81%

		Paper Volume		62,732		51,600		60,511		46,414

		Paper Volume Rate		17%		19%		21%		19%

		Paper Rejection Rate		12%		24%		16%		24%

		Paper Rejections		7,721		11,787		9,749		11,266

		Change in Rejections		-34%		21%		-13%



		Corporate Filings		111,725		64,556		91,286		76,106

		Change in Filings		73%		-29%		20%										Rejection Rate Page

		Percent of total filings		30%		24%		31%		31%
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SOS Website Updates – “Quickie Links”
Save Time, File Online Campaign (March 1 to April 15, 2021)

      

William W. Toole, Deputy Secretary  
March 22, 2024



Key Factors For Success

DATA, DATA, DATA
• Accurate
• Timely
• Accessible

Developing appropriate data 
architecture can be costly

• Many government databases last overhauled 
25 years ago in response to Y2K

• These databases support file in, file out record 
retrieval, not big data analysis

• Technology debt is not one many appropriating 
bodies understand

• Good architecture that supports accessibility 
for data mining is well worth the price

William W. Toole, Deputy Secretary  
March 22, 2024



William W. Toole, Deputy Secretary  
March 22, 2024

If you do not know what is happening, 
you cannot change what is happening.

  
And that is bad for the 

customer.

Key Factors For Success
Save Time, File Online Campaign (March 1 to April 15, 2021)



Stay Connected With NCSOS
With Social Media

@NCSecState

North Carolina Secretary of State

North Carolina Secretary of State

@NCSecState

Facebook:

YouTube:

LinkedIn:

Twitter:

William W. Toole, Deputy Secretary  
March 22, 2024

wtoole@sosnc.gov
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