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Topics
1. Why is it important to invest in the health and wellbeing of 

children and youth?
2. What is the purpose of transformation? Desired outcomes?
3. What have been identified as key levers of change to guide 

innovation and transformation within healthcare systems?
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What Is NOT the Purpose of Transformation

1. Reduce healthcare spending on children…because there's not 
that much to be saved.

NYT, 10/22
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What Is NOT the Purpose of Transformation

2. Improve clinical quality … because that can be done today.

AHRQ, 2023
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What Is NOT the Purpose of Transformation

3. Provide financial access to care … because that's the job of 
policy.

2/23
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What Is the Purpose of Transformation

● Improving the health and 
well-being of children

● Closing equity gaps in health 
and well-being
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What Is the Purpose of Transformation

Less:

● Chronic absenteeism
● Hunger
● Preventable 

complications
● Injuries
● Adverse childhood 

experiences
● Etc.

More:

● School achievement
● Nutrition
● Effective management of 

chronic illness
● Mentally healthy days
● Etc.
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Lever of Change
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Financial Incentives

● Is the health system going to do better financially if children 
are healthier?

● Potential mechanisms: ACO, global payments
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Lever of Change
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Measures
● Opportunity to embrace measures of child well-being across 

sectors … and consider clinical system contributions.

americanhealth.jhu.edu/CARE
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Lever of Change
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Leadership

● Need more expansive vision than the 
short-term bottom line

● Open to public sector partnerships

● Interested in supporting and joining 
coalitions with communities

● Able to rethink human resources to 
bring community members into a 
range of positions

americanhealth.jhu.edu/hospitalmeasure
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Other Levers

● Community-based coalitions and advocacy

● Legislative engagement

● Crises affecting other sectors
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Conclusion
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