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•Texas Population: 28.7 million (7.3 million <18y) 
•Greater Houston: 7.3 million (1.9 million <18y)

‐10,000 square miles
‐GDP: $490 billion (7th highest in the US)
‐Birth rate: 103,000 births (> than 40 states)

•Harris County: 4.7 million (1.2 million <18y)
‐Third most populous county in the US
‐Ethnicity: 44% Hispanic, 26% AA, 26% White

Context
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•Hospitals
‐3 hospitals with 4.6 million patient encounters / year

•Texas Children’s Pediatrics
‐55 pediatric practices, 260+ pediatricians, largest pediatric primary care network in the nation
‐Provides care to 1.5 million encounters each year

•Texas Children’s Health Plan
‐~450,000 members, provides >50% of Medicaid coverage to children in Harris County 

•TCH Pavilion for Women
‐6,600 births /year

•Baylor College of Medicine
‐Department of Pediatrics, >1,400 faculty members

Texas Children’s System

*2020
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National Academies of Sciences, 2019
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National Academies of Sciences, 2019
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•Drivers
‐External 

•CMS, Joint Commission, USNWR
‐Internal

•Quality Metrics

•Internal
‐Clinic processes, clinical data, providers, workflow

•External
‐Community partners

Considerations
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•Is complicated
‐Not a single strategy in isolation

•Requires a collective (team) effort
‐No one can do it alone

•Requires cross disciplinary/sector collaboration
‐Non-profit, government, academia

•Requires attention to data
‐Not all things that sound good are effective

•Takes Time
‐Need to develop thoughtful (realistic) sustainability models

Addressing “Social Determinants of Health”
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•What to do?
‐What is effective to address the need?

•How to do it?
‐What is the role of healthcare/pediatricians?
‐How to integrate into care delivery

•Why do it?
‐What are the outcomes that are anticipated?

Questions
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National Academies of Sciences, 
Engineering, and Medicine, 2017
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https://www.texaschildrens.org/departm
ents/public-health-pediatrics/resources
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https://www.texaschildrens.org/departm
ents/public-health-pediatrics/resources
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https://www.texaschildrens.org/departm
ents/public-health-pediatrics/resources
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https://www.texaschildrens.org/departm
ents/public-health-pediatrics/resources
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https://www.texaschildrens.org/departm
ents/public-health-pediatrics/resources



Page  18

xxx00.#####.ppt  6/16/2023 11:13:10 AM



Page  19

xxx00.#####.ppt  6/16/2023 11:13:10 AM

•Beth Van Horne, DrPH
•Nancy Correa, DrPH
•Cary Cain, PhD
•Maura Dugan, SLP
•Yen Nong, MPH
•Ursula Johnson, DrPH
•Adrian McKinney, RN
•Avni Bhalakia, MD, MPH
•Lorena Diaz, LCSW

On Behalf of

upWORDS Staff: Jessica 
Garza, Roukiatou Barry, 
Claudia Zolezzi, and 
Jennifer Howell, Program 
Assistants include 
Mahrukh Shiekh, Maria 
Trujilo, and Rosa Parades
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•A multi-component, community-based 
maternal and family support framework

‐Multidisciplinary
‐Ecologically based
‐Modular
‐Skill building
‐Early brain development at the core (prenatal to 5y)

upSTART
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•Child care
•Child serving agencies
•Community coalitions
•Neighborhood 
stakeholders

•Pediatric offices
•Hospitals
•Substance use 
programs

•Foster care clinic
•Child placing 
agencies
•CPS/courts

•Harris County 
Reentry programs
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•Screening for 
basic needs

•“Social” care 
coordination

•Closed-loop 
referrals

•Screening for 
social needs

•Assessing 
financial needs 

•Screening for 
medical needs

•Warm hand 
offs
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•Large system
‐Multiple assets, multiple challenges
‐Align incentives, drivers, processes

•Re-envision the role of the pediatric office
‐Different, additional skillsets
‐Different, additional disciplines
‐Retain the core of the relationship

•Develop two-way relationships with 
community partners

Summary
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Clinical Services
Clinical services for children 
with suspected injuries from 
abuse or neglect and children 
in the foster care system  

Moving 
upstream

Division of Public Health Pediatrics
Mission: To prevent and mitigate 
childhood adversities; foster resilience in 
children, families, and the community; 
and provide care for the most 
vulnerable children in Texas.

Research and Evaluation
Lead and participate in research and 
evaluation initiatives to better 
understand how to prevent and 
mitigate childhood adversities

Collaboration 
Partnerships with community 
organizations to identify and 
implement strategies to support 
children and families

Education and Training
Community education on topics 
including preventing and mitigating 
childhood adversities, child abuse and 
neglect, and early brain development

Community Programs
Community based programs to 
strengthen families, promote early 
brain development, and address 
maternal depression 
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