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OST JOB DESIGN FRAMEWORK

The OST Job Design framework was designed

to assess and enhance the quality of jobs
the OST field. Putting all these elements
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IE' _ ? together (starting with the core pillar as a
IV strong foundation) ensures a workplace with
CORE SUPPORT 0 OPPORTUNITY a culture of strong relationships and respect.
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stability Creating a thriving Out-of-School Time
Compensation Training Career Development Engagement workiorce priorit IZGS:]?b quahty’ which leads
to workforce stability and enables OST
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professionals to deliver high-quality
Supervision Quality External Supports Acknowledgement Participation programs that lead to po sitive youth
outcomes.
NATIONAL This framework was developed by Steven Dawson, a senior

A-f-l-erSChoo advisor to the National Fund for Workforce Solutions.
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