
BUILDING A QUALITY
OST CONNECTION



The OST Job Design framework was designed 
t o  asse ss  and  e nhance  t he  q ua lit y o f job s  in  

t he  OST fie ld . Pu t t ing a ll t he se  e le m e n t s  
t oge t he r (s t a rt ing wit h  t he  co re  p illa r as  a  

s t rong found at ion) e nsure s  a  workp lace  wit h  
a  cu lt u re  o f s t rong re la t ionsh ip s  and  re sp e c t . 
De s ign ing OST job s  wit h  e q u it y and  inc lus ion  

c re a t e s  a  work e nvironm e nt  whe re  e m p loye e s  
t h rive .

Cre a t ing a  t h riving Out -o f-Schoo l Tim e  
workfo rce  p rio rit ize s  job  q ua lit y, wh ich  le ad s  

t o  workfo rce  s t ab ilit y and  e nab le s  OST 
p ro fe ss iona ls  t o  d e live r h igh-q ua lit y 
p rogram s t ha t  le ad  t o  p os it ive  yout h  

ou t com e s .

Th is  fra m e work wa s  d e ve lop e d  b y St e ve n  Da wson , a  se n io r 
a d visor t o  t he  Na t iona l Fund  fo r Workforce  So lu t ions .
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