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Young people need to feel safe and
supported to learn and thrive.
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Quality is more than CONTENT

Features of Positive Developmental Settings
(NRC Community Programs that Promote Youth Development, 2002)

* Physical and psychological safety

* Appropriate structure

e Supportive relationships

* Opportunities to Belong

* Positive Social Norms

* Supports for Efficacy and Mattering

* Opportunities for Skill Building

* Integration of Family, School and Community Efforts
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The Pyramid of Program Quality
describes characteristics of
settings that support positive N Sy
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Elements of the Youth Program Quality Improvement
Approach

Our continuous quality improvement approach
is made up of 4 Core Practices

quality assessment
improvement planning
3 coaching by site leaders to support staff practice

staff attendance at targeted trainings for professional skill building
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Quality experiences matter for young people AND for staff

Young people (especially those who have been
marginalized) embrace their potential when they feel:

» Safe
e Supported

* Respected Parallel
Process

* Seen and heard
e Challenged
* Allowed to use all the assets they bring

Staff (even those who are older youth) create potential
in environments where they feel the same things.
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The parallel

p rOCeSS O pe rates Intervention Delivery
th ro u gh O Ut Leader engages standards & supports V

multiple levels of
youth serving

systems
Leader enacts continuous improvement practices

Staff engage in continuous improvement practices

Leader “Dose”

POLICY SETTING ES =187

Leader CI Practices
ES =.98

ORGANIZATION SETTING Staff Cl Practices

ES = .52

Staff enact continuous improvement practices

Staff Instructional Practices
ES = .55

Youth engage in programming & build skills

POINT-OF-SERVICE SETTING
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How does Quality impact Outcomes?
The QUEST model
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https://forumfyi.org/knowledge-center/the-quest-model-out-of-school-time-contexts-and-individual-level-change/

Focusing on Program Quality Supports How
Learning Happens.

Rigorous academic
content and learming

experiences Academic Civic and

Teaching and s - success and community
practicing social, il educational engagement
emotional, and sigaiibin b g attainment
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and purpose

Life Workforce

. and career
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