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The Future of Measuring Resilience & Well-being

üMeasure with youth

üMeasure for outcomes

üMeasure for equity

üMeasure for improvement

üMeasure for systems transformation

The heads, hearts, 

and hands of m
any!
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Measure with Youth

• Select measures that matter to youth

• Identify & test measures with youth and those 
whom they trust and turn to

• Youth who are in the engaged population

• Youth who are adversely affected by inequities

• Advance a strengths-based, inclusive approach
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https://www.mayersonfoundation.org/mayerson-child-well-being-initiative-launched-in-partnership-with-cincinnati-childrens-hospital/

https://actcincy.org/events/mayerson-child-wellbeing-initative-kick-off
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Measure for Outcomes

• Track measures of youth resilience and well-being

• Go beyond process measures only

• Include person-reported (subjective) measures

• Incorporate observed (objective) measures

I know this will
seem a bit crazy,
but if you want to 
know something

about me, the
best person to

ask, is me.
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Smith, B. W., Dalen, J., Wiggins, K., Tooley, E., Christopher, P., & Bernard, J. (2008). The brief resilience 
scale: assessing the ability to bounce back. International journal of behavioral medicine, 15(3), 194-200.

Two additional scales to explore:

• Post-Traumatic Growth Index – Child Revised (PTGI-CR)
Kilmer, R.P., Gil-Rivas, V., Tedeschi, R.G., Cann, A., Calhoun, L.G., Buchanan, T. and Taku, K. (2009), Use 
of the revised Posttraumatic Growth Inventory for Children. J. Traum. Stress, 22: 248-
253. https://doi.org/10.1002/jts.20410

• The Chinese Positive Youth Development Scale (CPYDS) 
https://www.youthpower.org/sites/default/files/YouthPower/resources/Toolkit_AnnexF.pdf

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental 
and Relational Health in a Statewide Sample: Associations Across Adverse Childhood Experiences 

Levels. JAMA Pediatr. 2019;173(11):e193007. doi:10.1001/jamapediatrics.2019.3007
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https://www.ihi.org/Engage/Initiatives/100MillionHealthierLives/Pages/default.aspx@Carley_Riley
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Measure for Equity
• Choose measures that are relevant 

and meaningful to the youth who are 
adversely affected by inequities

• Elevate equity as a primary outcome, 
embed equity in the measurement

• Measure inequities in outcomes by 
sociodemographic characteristics

• Measure the structural, 
programmatic, or policy factors that 
create and sustain equity gaps https://www.bu.edu/diversity/resource-toolkit/inequity-equality-equity-and-justice/
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Measure for Improvement

• Select measures to drive insight & action for improvement

• Enable rapid learning for improvement by collecting data 
frequently and displaying data over time to

• Start with a small set of measures that matter to youth 

• Optimize use of data by integrating collection and tracking 
into usual workflows as best as possible

• Use visual displays of data over time to enable real-time 
learning and motivate improvement

Langley GL, Moen R, Nolan KM, Nolan TW, Norman CL, Provost LP. The Improvement Guide: A Practical Approach to Enhancing 
Organizational Performance (2nd edition). San Francisco: Jossey-Bass Publishers; 2009.
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Measure for Systems Transformation
• Adopt a holistic measurement strategy that supports 

“whole person, whole system, whole community” insight, 
action, and improvement

ü Outcome measures of youth resilience & well-being

ü Intermediate outcome & process measures

ü Balancing measures 

• Select & track an ecosystem of measures organized for a 
shared mental model and theory of action

• Advance a relentless focus on the systems and structures 
that influence resilience & well-being

McPherson ME, Duong T, Payne CK, Riley CL, Taylor J. Building an Equitable System for Postsecondary Education Transition and 
Success. Boston: Institute for Healthcare Improvement; 2021. (Available at www.ihi.org)

@Carley_Riley



Michaels, Cari, Linda Blake, Anna Lynn, Teale Greylord, and Sara Benning. “Mental Health and Well-Being Ecological Model.” Center for Leadership Education in Maternal & Child 
Public Health, University of Minnesota–Twin Cities. April 18, 2022. https://mch.umn.edu/resources/mhecomodel/.

Ecosystem of Measures | Socio-Ecological Framework
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Source: NYC Health, “Racial Inequities in COVID-19 Hospitalizations During the Omicron Wave in NYC”  March 2,2022

Ecosystem of Measures | Cascade of Outcomes
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Measure the change 
you wish to see in the world.

Gandhi (modified)
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