
Community-Academic Partnerships to 
Advance Equity-Focused Climate Action

Integrating the Human Sciences to Scale Societal Responses to 
Environmental Change: a NAS Workshop 

Panel 4 Case Studies: 
Achieving Climate Action through Community-Level Partnerships

Panelist Abby Reyes, J.D. 
May 5, 2023

1



Case Study 
Purpose

To share how we are working with social movement 
frameworks and methods for community-driven climate 
resilience

● Communities can’t wait

● Locus of knowledge production has shifted off campus

● We are in collective acceleration 

● Accompaniment is a skill, learned in relationship

● Slow down to go fast

Gist

Stance Curiosity: might some of these frameworks and methods 
warrant a closer look in answering the workshop’s charge?
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At UCI, Community Resilience is a campus unit within the Office of 
Sustainability on the academic side of the house

● Teach at UCI Law on Law and Social Movements

● On campus: faculty and students in Law, Public Health, 
Chicano/Latino Studies, African American Studies, 
Anthropology, Dance, Social Ecology

● Off campus: resident leaders, community-based 
organizations and coalitions, non-governmental 
organizations, social movement intermediaries

● Across campuses: Through UC President’s Global Climate 
Leadership Council

● Prior to UCI, lawyer working mostly with communities facing 
adverse effects of mining, oil, and gas projects
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Applications
Applied

Anticipated

UCSD (Groundwork San Diego; Chollas Creek)
UCLA (Pacoima Beautiful; Los Angeles)
CSUDH (Mycelium Youth Network; Bay Area)
CSUN (HERE Center; Vision y Compromiso; Los Angeles)
UCM and UCI (Communities for a New CA Edu. Fund; East Coachella)
City Heights Community Dev. Corp. (SDSU or UCSD)

Our territory doesn’t have a price. Ecopetrol out.

justiciaparalanacionuwa.com
earthrights.org

We are guardians of the earth.

U’wa Nation vs. Colombia, Inter-American Court of Human Rights - filed 1997
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Berito Cuwar’uwa demanding to meet with 
Occidental Petroleum CEO in 1997

U’wa Territory in northeastern Colombia



Applications
Applied

Anticipated

UCSD (Groundwork San Diego; Chollas Creek)
UCLA (Pacoima Beautiful; Los Angeles)
CSUDH (Mycelium Youth Network; Bay Area)
CSUN (HERE Center; Vision y Compromiso; Los Angeles)
UCM and UCI (Communities for a New CA Edu. Fund; East Coachella)
City Heights Community Dev. Corp. (SDSU or UCSD)

Above: Berito Cuwar’uwa leading ceremony before 
the opening of the U’wa hearing in Santiago last week

Left: U’wa declarants Daris Cristancho and Ebaristo 
Tegria with legal team and longtime allies justiciaparalanacionuwa.com

earthrights.org

U’wa Nation vs. Colombia, Inter-American Court of Human Rights - hearing 2023

Above: Berito Cuwar’uwa demanding to meet with 
Occidental Petroleum CEO in 1997
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Applications
Applied

Anticipated

UCSD (Groundwork San Diego; Chollas Creek)
UCLA (Pacoima Beautiful; Los Angeles)
CSUDH (Mycelium Youth Network; Bay Area)
CSUN (HERE Center; Vision y Compromiso; Los Angeles)
UCM and UCI (Communities for a New CA Edu. Fund; East Coachella)
City Heights Community Dev. Corp. (SDSU or UCSD)

At Stake:

● What is the purpose of “development”?

● Who decides?

● Whose cosmovision prevails?

● Indigenous peoples as “rights-holders” not 
“stakeholders”

● Indigenous peoples as key stewards to avert 
climate catastrophe

Asserting community-driven climate resilience 
approaches in this forum since 1997

justiciaparalanacionuwa.com
earthrights.org

U’wa Nation vs. Colombia, Inter-American Court of Human Rights - decision TBD

6



Applications
Applied

Anticipated

UCSD (Groundwork San Diego; Chollas Creek)
UCLA (Pacoima Beautiful; Los Angeles)
CSUDH (Mycelium Youth Network; Bay Area)
CSUN (HERE Center; Vision y Compromiso; Los Angeles)
UCM and UCI (Communities for a New CA Edu. Fund; East Coachella)
City Heights Community Dev. Corp. (SDSU or UCSD)

justiciaparalanacionuwa.com
earthrights.org

U’wa Nation vs. Colombia, Inter-American Court of Human Rights
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2016: With new U’wa lawyer 
Aura Tegria and Earthjustice 

lawyer Martin Wagner

2018: Aura supporting continued 
U’wa mass mobilization against 
gas extraction on U’wa sacred site

2020: Aura elected as mayor of Cubara, 
an U’wa municipality in northeastern 

Colombia

2023: With Aura’s mother, Daris Christancho, at the 
hearing of Caso U’wa last week at the Inter-American 

Court of Human Rights in Chile



UCI Community 
Resilience postcard 
(2019)

Student 
Leadership 
Institute for 

Climate 
Resilience
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Community resilience becomes possible when…

... the community has what it needs to create 
conditions to maintain and protect biological and 
cultural diversity in the face of disruption. 

– Movement Generation Justice & Ecology Project
In Pathways to Resilience (2013)
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Student Leadership Institute for Climate 
Resilience, Curriculum Manual, 

UCI Community Resilience (2018)



Community resilience becomes possible when…

... the community has what it needs to create 
conditions to maintain and protect biological and 
cultural diversity in the face of disruption. 

– Movement Generation Justice & Ecology Project
In Pathways to Resilience (2013)
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Student Leadership Institute for Climate 
Resilience, Curriculum Manual, 

UCI Community Resilience (2018)



What communities need to create conditions to 
maintain and protect biological and cultural diversity 
in the face of disruption:

...eradication of the inequities and unsustainable 
resource use at the heart of the climate crisis.

– Movement Strategy Center
in Pathways to Resilience (2013) 
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Student Leadership Institute for Climate 
Resilience, Curriculum Manual, 

UCI Community Resilience (2018)
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Pathways to Resilience: Transforming Cities in 
a Changing Climate, Movement Strategy 

Center, Movement Generation, The Praxis 
Project, Reimagine! RP&E (2015)

Reframing Resilience
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Community-Driven Climate Resilience 
Planning: A Framework, National Association of 

Climate Resilience Planners (2017)



UCI Community 
Resilience postcard 
(2019)

Just Transition 
Lawyering 
Institute
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UCI Community 
Resilience postcard 
(2019)

Economia 
Regenerativa 
Comunitaria:

Santa Ana Shared 
Financing 

for Community 
Ownership
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UCI Community 
Resilience postcard 
(2019)

CAPECA
Pilot
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WHAT: a 15-month training program in participatory, life- 
affirming research methods and partnerships

WHO: for 11 placed-based teams of community leaders 
and researchers

WHERE: in climate vulnerable communities in California

WHY: to advance collaborative, community-driven, 
equity-focused climate action
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CAPECA Project Team



PROJECT TEAM

■ Adriana Aldana, Associate Professor, Department of Social Work, CSUDH
■ Rosa Gonzalez, Principal, Facilitating Power 
■ Alana LeBrón, Assistant Professor, Public Health & Chicano/Latino Studies, UCI
■ Abby Reyes, Director, UCI Community Resilience
■ Levana Saxon, Co-founder, Partners for Collaborative Change
■ Aryeh Shell, Principal, Thrive Consulting
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https://www.csudh.edu/social-work/facultystaff/adriana-aldana
https://communityresilience.uci.edu/rosa-gonzalez/
https://www.faculty.uci.edu/profile.cfm?faculty_id=6278
https://communityresilience.uci.edu/abigail-reyes/
http://www.levanasaxon.com/about/
https://communityresilience.uci.edu/aryeh-shell-2/
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“Key to closing equity gaps and resolving climate 
vulnerability is direct participation by impacted 
communities in the development and 
implementation of solutions and policy decisions 
that directly impact them. 

This level of participation can unleash much 
needed capacity, but also requires initial capacity 
investments across multiple sectors to strengthen 
our local democracies through systems changes 
and culture shifts."

– Rosa Gonzalez, Facilitating Power
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Social movement frameworks that inform our approach
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Community 
Organizers

Researchers

Resident 
Leaders

Community- 
Based 

Facilitators

Learning & 
Evaluation 
Specialists

Funders 
& 

Fundraisers

Roles
within community- 

university partnerships 
for community-driven 

research

Community- 
Driven 
Climate 

Planning & 
Action
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Roles
within community- 

university partnerships 
for community-driven 

research
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How to co-create various methods to establish community-driven analysis to 
inform strategies rooted in community knowledge through meaningful 
participation in research project design and throughout project execution

CAPECA Content Overview
Community 

expertise

Partnership

Co-created 
methods

community
voice

whole 
systems 
thinking

How to honor existing expertise and build capacity of community-based 
leaders who are rooted in impacted communities that are directly affected by 
local, city, or municipal climate planning

How to connect community-driven climate justice and resilience efforts with 
university researchers and students, and strengthen those partnerships

How to surface and give voice to the priorities, visions, goals and strategies 
of impacted communities as they relate to equity-focused climate action

How to support the cohort to expand what issues are included in “climate” and 
“climate justice” research and action, who gets to participate, and how; how to 
"de-silo" and see the interconnections between people, places, and systems
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Community-Driven Climate Resilience 
Planning: A Framework, National Association of 

Climate Resilience Planners (2017).
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Community-Driven Climate Resilience 
Planning: A Framework, National Association of 

Climate Resilience Planners (2017).

But how do people get at 
whole systems thinking?
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Design Principles of Popular Education
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Coliberate Methods

Forum Theater

Interviews

Community Re-Mapping

Focus Groups

Funalysis

Community Events

Creative Inquiry

Photovoice Gallery
Systems Thinking

Story to Strategy MappingTeam-Building

Asking Questions to Power
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Applications
Applied

Anticipated

UCSD (Groundwork San Diego; Chollas Creek)
UCLA (Pacoima Beautiful; Los Angeles)
CSUDH (Mycelium Youth Network; Bay Area)
CSUN (HERE Center; Vision y Compromiso; Los Angeles)
UCM and UCI (Communities for a New CA Edu. Fund; East Coachella)
City Heights Community Dev. Corp. (SDSU or UCSD)

11 CAPECA Teams

Del Paso Heights Growers’ Alliance Sacramento UC Davis

Communities for a New CA Education Fund East Coachella Valley UC Irvine

Mycelium Youth Network San Francisco CSU Dominguez Hills

Pacoima Beautiful Los Angeles UC Los Angeles

Groundwork San Diego (Earth Lab) San Diego UC San Diego

THRIVE Community Land Trust; CRECE Santa Ana UC Irvine

North Bay Organizing Project Santa Rosa CSU Sonoma

San Joaquin COG; Reinvent S. Stockton Coalition South Stockton UC Davis

Regeneracion Pajaro Valley Watsonville UC Santa Cruz

West Oakland Cultural Action Network Oakland UC Berkeley

Yolo County Climate Action Commission Yolo County UC Davis
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Applications
Applied

Anticipated

UCSD (Groundwork San Diego; Chollas Creek)
UCLA (Pacoima Beautiful; Los Angeles)
CSUDH (Mycelium Youth Network; Bay Area)
CSUN (HERE Center; Vision y Compromiso; Los Angeles)
UCM and UCI (Communities for a New CA Edu. Fund; East Coachella)
City Heights Community Dev. Corp. (SDSU or UCSD)

Some of the CAPECA Teams
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Applications
Applied

Anticipated

UCSD (Groundwork San Diego; Chollas Creek)
UCLA (Pacoima Beautiful; Los Angeles)
CSUDH (Mycelium Youth Network; Bay Area)
CSUN (HERE Center; Vision y Compromiso; Los Angeles)
UCM and UCI (Communities for a New CA Edu. Fund; East Coachella)
City Heights Community Dev. Corp. (SDSU or UCSD)

Images from a CAPECA training, Fall 2022
40
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Coliberate Flower of Praxis



CAPECA TIMELINE

Jun 1, 2022
Rolling 

Application 
Review Begins

Feb 2022

Introductory 
Workshop 

(virtual)

Jun 2022

Info Session 
for Community 

Members 
(virtual)

Oct 7-9, 2022

Cohort Training 1 
on vision, purpose, 
power, & practice

(in person)

June 10-12, 2023

Cohort Training 2 
on research design 

(in person)

Fall 2023

Stage 2: Inquire 
(continued)

Stage 3: Plan

Aug 1, 2022

Applications 
Close

Jan-May 2023

Stage 0: 
Groundwork + 

Stage 1: Connect

Summer 2023

Stage 2: Inquire

October 2022 - June 2024 

Monthly mini-trainings, peer consultancies, coaching & site visits (virtual + in person)

Winter 2024

Stage 4: Act!

Winter 2024

Stage 5: Reflect + 
Cohort Training 3   

(in person)
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Coliberate Methods

Forum Theater

Interviews

Community Re-Mapping

Focus Groups

Funalysis

Community Events

Creative Inquiry

Story to Strategy MappingTeam-Building

Asking Questions to Power

2023 Training Schedule
January 19 1:30 - 4 pm • Refresher on Team Formation + Training on Budget Planning and Fundraising 

February 24 1:30 - 4 pm • Peer Consultancy + Mini Training on Building Power from the Outset and Sustaining 

Energy/Momentum 

March 15 1:30 - 4 pm • Group Facilitation Skills and Principles with a focus on Climate Justice Framing, Power 

Dynamics, and Transformation of Conflict 

April 7 10 - 11:30 am • Peer Consultancy on Facilitation Challenges 

April 24 1:30 - 4 pm • Community-Driven Climate Resilience Planning and Research Design 

June 10 - 12 • In-Person Training on Entering Stage 2: Research Methodology and Design

Monthly Ongoing • Coaching Sessions 

July - December 2023 • TBD sessions on Stages 2 (inquiry), 3 (planning), and 4 (action) of the CAPECA Process

Beyond December 2023 • Option to continue in CAPECA Cohort to complete Stages 4 (action) and 5 (reflection)
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Through popular 
education and 
community-driven 
PAR methods

Through stance of 
accompaniment

Through roles 
definition and 
practice

Through 
community-driven 
climate resilience 
planning approach 

Designing for 
Transformation



Curiosities Where do social movement frameworks and popular 
education methods fit in answering this workshop’s charge 
to enable a resilient civic body?

What would it take to scale a pilot like CAPECA?

Observations 
and Paradoxes

● Communities can’t wait 

● We are in collective acceleration - need to move with those 

who are ready

● Many academics use these methods - need to find, support, 

and learn from them

● Accompaniment is a skill and a stance learned in relationship

● Slow down to go fast

● ‘Locus of knowledge production has shifted off campus’

● Shift of power includes shift in material resources
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Abby Reyes
UCI Community Resilience

abigail.reyes@uci.edu
communityresilience.uci.edu

https://sites.google.com/facilitatingpower.com/capeca/home
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