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My context (why am I talking about these 
things?
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• Parent interventions, in the U.S. and globally, for Latino populations
Rodriguez, M. M. D., Baumann, A. A., & Schwartz, A. L. (2011). Cultural adaptation of an evidence based intervention: From theory to practice in a Latino/a community context. American 
journal of community psychology, 47(1-2), 170-186.
Baumann, A. N. A., Domenech Rodríguez, M., & Parra‐Cardona, J. R. (2011). Community‐based applied research with Latino immigrant families: Informing practice and research according to 
ethical and social justice principles. Family process, 50(2), 132-148.
Baumann, A. A., Mejia, A., Lachman, J. M., Parra-Cardona, R., López-Zerón, G., Buenabad, N. G. A., ... & Rodríguez, M. M. D. (2019). Parenting programs for underserved populations in 
low-and middle-income countries: issues of scientific integrity and social justice. Global Social Welfare, 6(3), 199-207.
Domenech Rodríguez, M. M., Baumann, A. A., Vázquez, A. L., Amador-Buenabad, N. G., Franceschi Rivera, N., Ortiz-Pons, N., & Parra-Cardona, J. R. (2018). Scaling out evidence-based 
interventions outside the US mainland: Social justice or Trojan horse?. Journal of Latina/o Psychology, 6(4), 329.

• Latina (Brazilian), recently received U.S. Citizenship, able-bodied, 
cisgender woman

• Implementation science, adaptation, equity
Cabassa, L. J., & Baumann, A. A. (2013). A two-
Baumann, A. A., & Cabassa, L. J. (2020). Reframing implementation science to address inequities in healthcare delivery. BMC health services research, 20(1), 1-9.way street: bridging 
implementation science and cultural adaptations of mental health treatments. Implementation Science, 8(1), 1-14.
Miller, C. J., Wiltsey‐Stirman, S., & Baumann, A. A. (2020). Iterative Decision‐making for Evaluation of Adaptations (IDEA): A decision tree for balancing adaptation, fidelity, and intervention 
impact. Journal of community psychology, 48(4), 1163-1177.
Stirman, S. W., Baumann, A. A., & Miller, C. J. (2019). The FRAME: an expanded framework for reporting adaptations and modifications to evidence-based interventions. Implementation 
Science, 14(1), 1-10.



Equity and Implementation Science
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Implementation science and healthcare 
equity: A path
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Key Point

Infusing implementation science with an equity 
approach can produce valuable knowledge to 
help reduce inequities in healthcare delivery
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CULTURAL ADAPTATION FIELD: “All that is 
needed is to culturally adapt  interventions”

HEALTHCARE DISPARITIES FIELD: “Focus 
on testing the efficacy and effectiveness of 
interventions in minority communities”

IMPLEMENTATION SCIENCE FIELD: “One 
size fits all: Just scale up interventions, it will 
improve the quality of care for everyone”

Source: Baumann et al., 2018; http://welldesignedfaith.net/wp-content/uploads/2018/03/Dangerous-Assumptions-Sign.jpgTwitter: @BaumannAna

Be careful with the silent assumptions: 
our research questions are not neutral
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Proctor, E. K., Landsverk, J., Aarons, G., Chambers, D., Glisson, C., & Mittman, B. (2009). Implementation research in mental health services: an emerging science with conceptual, methodological, and 
training challenges. Administration and Policy in Mental Health and Mental Health Services Research, 36(1), 24-34.



1. Focus on reach from the very 
beginning

2. Design and select interventions 
with implementation in mind

3. Implement what works

4. Develop the science of 
adaptations

5. Use an equity lens for 
implementation outcomes
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Focus on reach from the very beginning



Underrepresentation of Hispanics in Clinical 
Trials for Common Mental Disorders (2001-2010)
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Santiago, C. D., & Miranda, J. (2014). Progress in improving mental health services for racial-ethnic minority groups: A ten-year 
perspective. Psychiatric Services, 65(2), 180-185.
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Underrepresentation and Assumptions Matter
• Consequences for:

• Measurement development
• Intervention efficacy 
• Intervention sustainability



Source: Baumann, et al.. (2011). Family process, 50(2), 132-148. 

Focus On Reach From The Beginning
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• Who recruits: Use of peer 
specialists to deliver 
intervention. They bring trust, 
credibility, hope, and feasibility

• Where you recruit: issues of 
trust, safety, access

• How you recruit: word of 
mouth, using technology

• How are you engaging the 
community in your studies

Twitter: @BaumannAna

Attention to Reach and Engagement



Design and select interventions with 
implementation in mind
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WHAT?

QIs
ESTs

Design and Select Interventions with 
Implementation in Mind

Partner with stakeholders 
from the very beginning 

Focus on end-users at all 
levels

Consider the ecology of practice
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• conduct the intervention 
development 
process with, for, and in the 
community

• User-center design: grounding the 
development of the intervention in the 
ultimate individuals and settings that 
will use the intervention

• Attention to:
• Flexibility and complexity
• Cost
• Feasibility 

Twitter: @BaumannAna

Design and select 
interventions with 
implementation in mind



Implement what works and develop 
strategies to help reduce inequities in 

care
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We have interventions 
that decrease disparities

BUT

They are not being 
implemented in usual 

care
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Implement 
what works



HOW?

Implementation 
Strategies

Increase trust, partnerships 
and ownership

Build capacity, resources 
collaborative networks

Advocacy, Allyship, Cultural 
Humilty

Implement What Works: The Role of 
Implementation Strategies
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Which strategies 
could help 
promote 
equitable 
education?
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Develop the science of adaptation
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Can we all agree that adaptation 
happens?

AND

Adaptation is important if we are to 
address disparities

Because of the unique 
sociocultural context; 
Threat to social validity

Twitter: @BaumannAna

Adaptation



Adaptation
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- Decision and Process Frameworks
- Methods



Sources: Cabassa & Baumann (2013); Rabin et al., 2018; Stirman et al., 2017 
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Use an equity lens for implementation 
outcomes



The same intervention 
and implementation 
strategy has different 
acceptability & 
feasibility depending on 
the context

Twitter: @BaumannAna

Using an equity 
lens
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In summary:
Future Areas of Inquiries 

Achieve

Achieve inclusion 
and 
representation

Reconfigure

Reconfigure the 
intervention 
development and 
refinement 
process

Expand

Expand the 
science of 
adaptation

Place equity at 
the center of 
implementation 
studies

Invest in

Invest in 
implementation 
trials that focus 
on enhancing 
equity in 
healthcare deliver
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Thank You!
Ana A. Baumann, PhD

Washington University in St. Louis
abaumannwalker@wustl.edu
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