SCITECH
S INSTITUTE

Making STEM connections
in Arizona and beyond




Connects business, industry, academic, civic, and
community leaders to transform lives by providing
everyone access to the world of possibilities in STEM
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2004

Established as the
501(c)3 of the Arizona
Technology Council

2011

Arizona SciTech
Festival launched with
Dr. Jeremy Babendure

2015

Arizona STEM Ecosystem
& Chief Science Officers
programs launched

2017

Chief Science Officers
International program
launched




Program-Based
& Localized

Benefits: Grassroots, Locally
Responsive

Limitations: Little Alignment
of Efforts across Regions or
outside Programs
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Place-Based Informal STEM
Learning Opportunities
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Elevating Youth Voice In
the STEM Community
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Youth Serving as
Ecosystem Liaisons
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Collaborative, grassroots network of 900+
businesses, educators, community members, and
government organizations

STEM Hubs are smaller, regional pockets of
the Ecosystem that connect local resources,
foster collaboration, and highlight non-
traditional STEM spaces and opportunities

Working Groups are statewide networks that
connect experts in a given subject to share

best practices, develop collaborative projects,
and discuss issues
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Hub has a designated Hub
Coordinator, who is either
a part-time or full-time
team member.

Centralized, simple
structure

Funding limitations
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Hub is led by a committee of
volunteers from each stakeholder
group, and is co-chaired by
SciTech and 1 local partner.

Community-led

Recruitment & follow
through

Locally embedded organizations act
as the lead for each hub. The network

collectively applies for funding and
takes on statewide projects.

Local ownership

More hurdles for
cohesion
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e Distributing surveys during research phase of
Arizona's Digital Equity Plan
e Convening participants for community roundtables

e Hosting educator PD sessions in each hub
e Sharing local educator resources
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STEM Sustainability

Workforce Education & Outreach
_ DFEl in Pre-College
Reach across regional STEM STEM Programs
boundaries of the Hubs
Connect individuals working in STEM in Arizona Informal
specific subject areas Libraries Educators Network
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One main goal for community outreach is to align with & be
supported through hubs and working groups, rather than

through one-off engagements @
Programs like SciTech Festivals and @
Chief Science Officers become tools in @

building the ecosystem

HE V

@ 622" /‘ "Hr‘ ";

5 Q “ » % ARIZONA =
0. & SCITECH ZE
% M & ot festival

Selence OFF

gy " @
-T(% SCITECH “ARIZONA &
k? l INSTITUTE cSCI-‘TEEH

@ ECOSYSTEM




EVALUATION

2023 Annual Ecosystem Survey Responses
As a result of participating in a hub and/or working group, have you or your organization:

Gained collaborators

Partnered with other ecosystem members
Partnered with individuals or organizations outside the ecosystem
Learned about new funding

Applied for new funding

Created new funding

Participated in professional development
Provided professional development

Recruited professional development participants
Gained adult volunteers

Gained K16 participants

Accessed lesson plans or curricula

Accessed meeting or event spaces

Procured new equipment or materials
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Seed Money & Capacity Building Funding Challenges
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difficulties getting state
funding, despite similar asks
working well in other states
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are bth to 12th grade student STEM ambassadors
who are identified by their peers and demonstrate
interest in STEM, innovation and advocacy.

Program Goals
e Create a network of diverse
STEM leaders
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School and Community Engagement

Represent your peers’ opinions about

2.59
the role of STEM in the community - 1
Encourage youth like me to understand %}
what's going on within the community
A,
Talk to others in your community about STEM 4
support a 5TEM project in your community :g;;a
1 2 3 4 5
Communication and Leadership Skills
Designing an action plan
Developing a network to collaborate with
Identifying how to help others be successful
Inspiring others to advocate for their education
1 2 3 4
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Are there diverse Are there effective |s there time, talent, Are there trusted

members of the strategies in place to and treasure in place channels from

community driven to meaningfully make the to make things regional and national

engage? greatest impact? happen? backbones to fuel
local work?
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