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The Alabama STEM Council
The new kid is doing well!



Existing Alabama STEM Programs & Current 
Funding 
• Science in Motion: $2.6 M

• AMSTI: $33M 

• A+ College Ready: $11.4 M

• School of Science & Math: $10M

• Technology in Motion: $2.6 

• Hudson Alpha Institute 
Education: $1M

• Computer Science For Alabama 
(CS4AL) Program: $6M

• Southern Research STEM 
Outreach: $1M

• School of Cyber Technology & 
Engineering: $10M



2019: STEM Strategic Plan

“Establish a STEM Council that serves as 
Alabama’s lead organization for STEM 
education and Alabama’s point of contact 
for interfacing with other state and national 
STEM initiatives. Council membership should 
be drawn from a cross-section of Alabama 
leaders representing STEM education, 
business and policy interests.”



September 2020: STEM Council Formed



Mission
“to advise…on ways to 
improve STEM-related 
education, career 
awareness, and 
workforce 
development across 
the State”



Council Portfolio

• Annual Appropriation $1 M
• STEM Ecosystems/Hubs $5 M

• UTeach Alabama $4.5 M (ACHE)

• ARLA $2 M (ALSDE)

$12.5 M

($500K pending for ANA Evaluation)



STEM Ops Team



STEM Council Initiatives
Finding our niche



stemcouncil.alabama.gov



Niche: No connections between programs & 
families

● Online directory that 

connects Alabamians with 

STEM learning opportunities 

across the state! 

● Camps/classes, field trips, 

citizen science projects, 

clubs, etc



Niche: No STEM student leadership



UTeach Alabama: $4.5M annually

• Niche: Ending the STEM Teacher Shortage

• Existing Site

• University of Alabama at Birmingham

• New Sites

• Alabama A&M University

• Athens State University

• Auburn University (science only)

• Auburn University at Montgomery

• University of South Alabama

• University of West Alabama



STEM Ecosystems: $5M

“...An intentional, collaborative, 

systems-thinking approach to 

help communities optimize STEM

as a tool advancing students, 

educators, educational systems, 

and business and industry towards 

a dynamic, responsive, nimble 

and thriving workforce and local 

economy.”



Newly Implementing: Evaluation of the 
Alabama Numeracy Act
• $500K 

• ANA targets improved math learning 
in all AL elementary school, 
especially through math coaching

• Executive Committee of the STEM 
Council tasked with securing an 
external evaluator

• RFP process selected HumRRO



Newly Implementing: Virtual co-teachers for 
hard-to-staff STEM classes
• $2M

• Overall project oversight shifted to the 
STEM Council on October 1

• UAB STEM Education Center is leading 
the work & finding the solutions

• Current focus is Algebra 1

• High poverty rural and urban districts



Modern Learning for a Modern 
Economy
Rooted in workforce development



Purposely situated in Alabama’s workforce 
development infrastructure



Which would I see at your school?

https://www.chalkbeat.org/2018/1/9/21104076/in-many-large-school-districts-
hundreds-of-teaching-positions-were-unfilled-as-school-year-began Images courtesy Talladega County BOE



The Practices



Alabama STEM Implementation
Hope & excitement! 

Questions?


