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The Agenda
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Participate in and "] Suppor staff, o ity- | (] Map is CRM | [ Provide CRM training [ Establish shared data [ utilize data analytics
b dsting i building on community- already engaged with totrack, connectand and supportto staff in CRM users to i
community priorities, engagement with ified priorities aligned ity derstand our current and iple unit CEefforts
efforts and initiatives grounding in local context ‘with Brown resources [e.g., initiatives; ask and assess past engaged programs, . _ Investinbuilding a CE data
and community-identified data analysis) how to best contribute courses, research and other | L Encourage faculty, staff [ Expand CRM use, including
priorities toinf and and ather how to access and
Connectand leverage | | Inform existing CABs ofthis | | orather | (] identi isting future engagement data about C& effots contrbute data
community advisory Community Engagement compensatory resources CaBs. —
boards and groups (CABs) Agenda and gather and logistical support to e d CABs tomore | Convene CE personnel L Include coordination in ] Continue to share local
feedback CAB members and share insights across reliably match Brown's regularly for joint CE roles and related job engagement stories
units. research, teaching, izi i i community
- expertise, perspectives
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engagement (CE) processes | effective engaged to icipati ity prioriti O positions/ on in personnel | ]
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Equity Scholars pathwiay partnerships —
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modules that share in faculty and staff
PEOPLE poLicY PROCESS effective community- onboarding
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preparing them for [ Develop toallits and T Expand credit-bearing i i Brown’ i fac ina ity- engaged ificatic
engagement balancing modules on effective and paid experiences and engaged initiatives ‘engagement based on baseline assessment of scholars who advance for the 2026 Carnegie
their agency and ambition community-engaged internships indicators of reach, mutual |  processes and indicators interdisciplinarity Community Engagement
with community agency teaching practices . He fams be ity 3nd and diversity, equity Classification to conduct 2
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support for CBLR courses leaming peaple responsible for J
Expertise - Democratize | [ ] Connect campus and ] Enable and reward (] Leverage Researchers@ i " fCE | L1 Identi
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purchasing, workforce (e.g. Black, Indigenous programs and CEU e ity key indicators, methods measures tools and best practices
development, housing and peaple of color) to do opportunities y based o | _— across units
and land use, use of space, | business with Brown . accessto space ofequity in education, assessimpact L1 Ensure that institutional
performances, athletics, ~J Investin community individual and population | fundingfor CE projects | L] Explore opportunities to
dc. L] Engage students in related including | ] health, economic [ Build capacity to conduct is aligned wit llab
i support i itality impact assessment via these indicators and with community-based
trainings andjor CoP accountability measures partners
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for local K-12 students. ] Connect campus Brown to contribute
Connect T Buil s inate K-12 ’ H .
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