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A definition and many questions

* Police [formal] training:

* Educational and/or professional certifications to serve as an agent of law enforcement.
* Tension: credentials ~= knowledge or skills
e What kind?
* By whom?
* How?

e How much?



Knowns and unknowns

* Optimistic view:

* Positive impact on police behavior, e.g., implicit bias; de-escalation; procedural justice.
* Skeptical/critical view

* Police training is about socialization and indoctrination

* Police learn their job by doing it

* Cosmetic change

e Qutside the US:

* Anthropological studies;
* Unanswered questions: policies, politics and impact



Police training meets
Argentine politics




Brief background on Argentine politics and
security

4 federal security forces and 24 subnational police
* Cristina Kirchner - CFK (2007-2015)
* Mauricio Macri- MM (2015-2019)




Similarities and differences between
administrations

 Continuous training. * Rhetoric on police use of lethal force
 Civilian involvement. * Reputation: supportive (MM)

* Standards of higher education. vs distrustful (CFK)

* Basic content * Dolitical priorities: organized

* Vs. Traditional model. crime (MM) > citizen security (CFK)

* Transformation of Federal Police
into investigative agency (MM)



Design challenges

* Lack of strategic vision
* Inappropriate model (FBI)
* Different criminal justice systems, social context and values

* T'ensions between actors
* Police; politicians; bureaucrats; consultants
* Core skills and competencies

e Balance of academic and practical contents
e Evaluation



Implementation challenges

* Resources
* Human
* Budgetary
e Coordination
* Within Ministry (politics)
e Time
* Different cycles (electoral, training, university)
* Dilemma: trust vs control



Recap

* Politics is inseparable from policies (police training)
* Lack of vision and coordination

e Resources, time and trust



Thank you:!
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