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PROCEDURAL JUSTICE TRAINING



STEP 1: THEORY
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LEGITIMACY TRUST

THEORY OF CHANGE
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STEP 2: CO-DESIGN
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➢Based on best practices in the 
U.S.


➢Designed sessions with Mexican 
police officers.


➢Three rounds of pilot trainings + 
feedback + re-design.



EXPERIMENTAL DESIGN

60 SECTORS 

(30 IN TREATMENT)


2,000 OFFICERS

(900+ IN TREATMENT)
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Pairwise-matching randomization of sectors 
and random assignment of  police officers to 
treatment.



900+ OFFICERS TRAINED

861 police officers from

30 sectors were trained 
three hours for three days.


61 middle managers from 
30 sectors were trained 
four hours for three days.
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BASELINE BALANCE



STEP 3: IMPLEMENTATION
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1.Police legitimacy/trust as the 
principle of operational 
efficacy.


2.Four principles of PJ

3.Citizen-police relationship

4.Mexico City Police’s history 

Community Bank of Trust:

Every interaction with citizens 

generates a deposit or a withdrawal.
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STEP 4: EVALUATION


BASELINE/ENDLINE
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HOW DO WE THINK ABOUT TREATMENT EFFECTS?



treatment if untreated

Training Effect 
on PJ Index

HOW DO WE THINK ABOUT TREATMENT EFFECTS?
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AVERAGE PERCEPTION (STANDARDIZED)

ENDLINE SURVEY



AVERAGE PERCEPTION (STANDARDIZED)

ENDLINE SURVEY

30% 

Larger effect if


Manager was trained
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Prompt: What does it mean to you 
to be a police officer?


1. With respect to citizens.

2. With respect to your peers.

3. With respect to the police 

department.

Picture-taking exercise



PHOTO JOURNAL EXERCISE

Photo Elicitation 
Interviews

QUESTIONS

284 interviews with line 
officers:

• 135 Control

• 149 Treatment

103 interviews with 
middle managers:

• 51 Control

• 52 Treatment

SAMPLE

1. How do you see yourself in relation to 
your work?


2. How do you see yourself in relation to 
citizens?


3. How do you see yourself in relation to 
your institution?


4. [Just for managers] How do you see 
yourself in relation to your managerial 
position?

Line officers

Middle 
managers



BLIND CODING

Final Coding

(100% of 

interviews)

Coding 
catalogue 

adjustments

Review 
within the 

team

Coding pilot 
and analyst 
calibration


(10% of 
interviews)

4-step process:



FINDINGS

Findings grouped in 4 
categories

1

2

3

4

Interactions with citizens (and Procedural Justice)

Professional police behavior and citizens

Nature of the work

The benefits of police-citizen interactions
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Two situational protocols

Interaction with suspect & 

Administrative fault*


Duration

5 to 10 minutes

Audio & video Pilots

Define types of interaction 

and ways to contact officers

Treatment Control Interactions

289 295 584

DESIGN AND IMPLEMENTATION

*Interaction with suspect: a citizen asks support from police officer because an individual of 
“suspicious” appearance is hanging around a public space and taking pictures; Administrative 
fault: a citizen reports to a police officer that another citizen exposed himself in a public space.



measures

Police Officer

Accuser

Trained Coder

Accused

Perception of PJ 1

Perception of PJ 2

Perception of PJ 3
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2SLS


55% 

VARIANCE



Justice is co-constructed (& path dependent)

Police Officer

Accuser

Accused




