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ENGAGEMENT



IMPLEMENTATION RESEARCH

60+ interviews with various stakeholders and experts in Durham, NC 

1. Administrators and leaders of the HEART Program

2. HEART first responders 

3. Other first responder programs

4. Business owners 

5. Mayor and city council members

6. Other social and health service partner organizations 

7. HEART service recipients 



IMPLEMENTATION TAKEAWAYS 

1. Implementation research has to be responsive to the needs of the project, partners, and the 
community

2. Funding needs to be flexible so that as new implementation issues arise they can be 
attended to

3. Implementation research should be multi dimensional and focus on both internal and 
external factors

4. Investment in the early criminal legal system intercepts and non armed first responders 
programs is imperative as the programs are developed across the country 
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