
Back to the future: 
Bringing implementation science to 
evidence-based policing

Brandon del Pozo, PhD, MPA, MA



Role of Funding Sources:

Dr. del Pozo was supported by awards 

K01DA056654 and T32DA013911 from the 

National Institute on Drug Abuse, and award 

P20GM125507 from the National Institute of 

General Medical Sciences. The institutes had 

no role in the conduct of this research or the 

preparation of this manuscript. 

Conflicts of Interest: None to declare













police

chiefs

criminology

Sherman was… wrong about how much 

medicine was really based on scientific 

research. New evidence shows that 

doctors resist changing practices based on 

new research just as much as police do, if  

not more so. 

Closer examination reveals medicine to be 

a battleground between research and 

practice, with useful lessons for policing 

on new ways to promote research. Those 

lessons come from a new strategy called 

“evidence-based medicine…” “widely 

hailed as the long-sought link between 

research and practice” (Zuger 1997).





“Many of them suggested that their practice was guided by rather nebulous, 

instinctive ‘hunches’ or ‘gut feeling.’”



Police leaders do their thing





(Lum, Koper & Telep, 2010)
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• Respondents overwhelmingly believed that the 
process of implementation bore heavily on an 
innovation’s prospects for success.

• 70.4% believed innovations failed because they were 
not implemented as necessary. 

• When a new practice was introduced by an external 
source, 73.6% disagreed “the rank-and-file trust the 
external actors who helped create it.”

• 81.4% agreed when an agency provides an 
alternative to arrest, police leaders rarely explain 
how it will be used in performance evaluations.

• 61.8% agreed “when alternatives to enforcement are 
introduced, they are more difficult to execute than 
the original enforcement practice.”

• It was a widely-held that “police culture determines 
if a given practice will cease more so than decisions 
made by police executives” (64.7% agreement).



The Stages of Change of implementation science in police settings

• “We’ve always been doing implementation science, that’s what you call 
‘leadership,’ and we should be the ones teaching it.”

• “There are barriers and facilitators that can make implementation succeed or fail. 
We should be mindful of them.”

• “Let’s see what we can learn from past attempts at implementation. We’ll do 
postmortems and reviews using implementation science determinants.”

• “We are about to implement something. Let’s prospectively identify the 
determinants of implementation to help reduce barriers and leverage facilitators.”

• “We are about to implement something. Let’s prospectively identify the most 
important determinants, then design an experiment comparing different 
approaches to implementation.”
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Determinants Implementation Strategies Mechanisms

Implementation Research Logic Model
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The two experimental sites will 
use the constructs of the CFIR to 
identify the determinants of 
implementation across the five 
domains (listed at left) that are 
specific to the context of their 
own agency.

The resulting 
improvements in police 
service delivery

Mechanisms are the 
things that cause the 
desired outcomes, e.g., 
that women…

…are more likely to apply 
to the agency 

…are better prepared for 
entrance exam

…are more like to accept 
employment

…are more likely to 
perceive promotion as 
unbiased

…have greater access to 
supports that retain them

…are retained…

…obtain specialized 
assignments…

…are promoted

Assess:
- Acceptability 
- Feasibility
- Adoption
- Penetration
- Sustainability
(selected from Proctor 
et al. (2011))

A list of the strategies each 
agency will employ based on 
the determinants that affect 
implementation.

The two experimental 
strategies will revolve around 
internally-driven and 
externally-facilitated 
implementation, which will be 
the two principal 
independent variables of the 
study.

C
itizen / com

m
unity

The end results of 
more women in 
policing: increased 
community safety, 
satisfaction, trust, 
etc.

Figure 3



Agencies (and researchers) that seek to integrate IS into their 
work can be guided by these principles and recommendations:

• Effectiveness and implementation go hand in hand.

• Implementation is a cyclical process.

• Allocate adequate resources not just to a proposed initiative, but to the 
implementation process itself.

• Involve implementation stakeholders broadly, and early.

• Actively cultivate partnerships between practitioners and implementation 
scientists.

• Hire implementation scientists and train staff.



“Let’s conduct experimental research about… de-implementation.”



bdelpozo@brownhealth.org
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