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“When a measure becomes a target, 
it ceases to be a good measure"

Goodhart’s Law



1.  Department Channels
2.  Partner Channels
3.  Independent Channels

Channels for Public Input 

Cheng, Tony. Forthcoming. “The Policing Machine: Enforcement, Endorsements, & the Illusion of Public Input. University of Chicago Press. 



1.  Department Channels

Cheng, Tony. 2022. “The Cumulative Discretion of Police over Community Complaints.” American Journal of Sociology.

“Build the Blocks”



Sector 55A, September 2018 

“I called the cops…it took them one 
hour to come there…gangs move and 
come into the building now every 
night, between 9, 10, 11, smoking… if 
there’s a gunshot, the whole place 
floods. But when you tell them what’s 
going on, an hour? That’s ridiculous”
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Late Nights”









2.  Partner Channels

Credit: Chicago Sun Times



2.  Partner Channels

Cheng, Tony. 2020. “Input without Influence: The Silence & Scripts of Police & Community Relations.” Social Problems.
Cheng, Tony, & Jennifer Qu. 2022. “Regulatory Intermediaries & the Challenge of Democratic Policing.” Criminology & Public Policy.

Credit: Chicago Sun Times

2009-2021:
• 385 unique speakers 

spoke 948 times

• Modal Response: Thank You

• CPD response rate: 23%

• Police Board’s rate: 22%



Input vs. influence 

• Who runs the meetings?

• Are officers present and if so, what role and rank?

• Meeting rules and norms of civility 
▪ How long can speakers speak for? 
▪ Can audience members hold signs? 
▪ How are disruptions managed?

• What recourse is available for dissatisfied attendees?



3.  Independent Channels



3.  Independent Channels

Cheng, Tony. Forthcoming. “The Policing Machine: Enforcement, Endorsements, & the Illusion of Public Input. University of Chicago Press. 



1. Measuring community sentiments must 
account for voices across channels

2. Police and partners are not neutral actors 
in shaping the voices that emerge in each 

Takeaways



“When a measure becomes a target, 
it ceases to be a good measure"

Goodhart’s Law



Thank you

tony.cheng@uci.edu
tonykcheng.com
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