
University of California
• 10 campuses and 3 national labs
• ~200,000 employees, ~250,000 students/yr

University of California Health
• Tenth largest health system in the US (by revenue)
• 20 health professional schools (6 med schools)
• Train half the medical students/residents in California
• 12 hospitals, 1000 care delivery sites
• 150,000 inpatient and 4 million outpatient /year
• 5000 faculty physicians, 12000 nurses
• ~$2b NIH funding, $13+b clinical operating revenue
• UCSF and UCLA are in US News top 10
• 5 NCI Comprehensive Cancer Centers, 5 NIH CTSA
• IRB reliance, centralized contracting



• Combined EHR data from UCSF, UCLA, UC Irvine, UC Davis, 
UC San Diego, and UC Riverside

• Central database built using OMOP (not Epic) as a data backend
– First Epic installation was January 2012
– Structured data from 2012 to the present day
– 7.0 million patients with “modern” data
– 220M encounters, 560M procedures, 798M med orders, 

722M diagnosis codes, 2.1B lab tests and vital signs
– “From Tylenol to CAR-T cells…”
– California OSHPD data, pathology and radiology text elements, death index
– Claims data from our self-funded plans now included
– Continually harmonizing elements

• Quality and performance dashboards

The University of California has an 
incredible view of the medical system



3.1 million hemoglobin A1c measurements



UC Health Patients (since January 2012)



All University of California academic medical centers provide 
health data to patients through FHIR (and Apple Health)

bit.ly/ucappleh



Many operational teams within UC Health now using and 
benefitting from the UC Health Data Warehouse, saving $millions

Central tools to 
improve quality 
of care

Decreasing specific 
unnecessary 
inpatient drug use

Managing costs 
in our self-
funded health 
plans

Centralized 
population health 
management





Stanford clinical revenue $1.2 billion
UCSF clinical revenue $4.8 billion



https://on.wsj.com/2IUABIt

Data can be used against health systems



https://bit.ly/32Yw3b5

Data can be used against health systems
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