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United States®

be released as part of the 2020 Census Operational Assessments series. Shape
your future Census

START HERE >




2020 Census

Operational Timelines

Activity / Operation Original Dates Operational Adjustments Due to COVID-19 Replan Dates Final Dates

Self-Response Phase

Update Leave
(Stateside)

Service Based
Enumeration

Targeted Non-

Sheltered
Locations

Outdoor

Group Quarters
Enumeration

Enumeration of
Transitory Locations

Nonresponse Followup

Delivery of
Apportionment Data

Delivery Redistricting

Data

March 12 - July 31
March 15 — April 17

March 30 — April 1

March 31 — April 1

April 2 —June 5

April 9 — May 4

May 13 —July 31

By Statutory Deadline:

December 31, 2020

By Statutory Deadline:

March 30, 2021

March 12 — October 31
June 13 —July 9

Needs further review and
coordination with outside
partners and stakeholders

Needs further review and
coordination with outside
partners and stakeholders

July 1 — September 3

Tentatively September 3 — September 28, but
may need further review and coordination

August 11 — October 31
Deliver by April 30, 2021

Deliver by July 31, 2021

* From Sept. 28 — Oct. 2, 2020, end date was Oct. 5, 2020

2

2020CENSUS.GOV

March 12 — October 15*

Phased re-opening occurred
between
May 4 and June 12

September 22 — 24

September 23 — 24

April 2 — September 3

September 3 — 28

August 9 — October 15*

As close to statutory deadline as
possible

As close to statutory deadline as
possible

March 12 — October 15

Phased re-opening occurred
between
May 4 and June 12

September 22 — 24

September 23 — 24

April 2 — September 3

September 3 — 28

August 9 — October 15
April 26, 2021

August 12, 2021

Shape United States®
your future Census
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2020 Census

Operational Timelines

Census Day

wa] 2020 Census Operatjons

3/12/20 - 7/31/ 20
Conduct Self Response 3/12/20 - 1015420
(142 days) Conduct Self Response
AL (218 days)
e

3/15,/20 - 8/13/20
Conduct UL
3420 3612 (152 days) RA - 96 days
2 -3 (4]
onduct GQAC A 7/16/20 - 1041520 UL - 34 days
€ (33 days) 9/20- 5/13/20 5/13/20 - 3/31/20 Conduct NRFU UE - 75 days
iduct early NRFU Conduct NRFU (22 days) GQAC - 47 days
(35 days) (B0 days) GOE -51 days
2/3/20- 3/6/20 A 4{1;20}1;:24;210 MVE - 44 days
Conduct GQAC _ - SBE - 3 davs
(33 days) 4::"1;2: Conduct MVE d}-’ 5 :
endu (146 days) ETL - 29 days
AN (81 CQA - 156 days
1/21/p0 - Early NRFU - 20 days
Cond b em ;mfzn-a MNERFU - 88 days
(1p1d Conduct Rem, Self Response - 176 days
A (221 d:
20_cgayan S 83120 - 5,/28/20
pnduct Conduct ETL
(26 days| (29 days)

2010 Census Operations

3/16/20 - 8/31/20
Conduct UE
(169 days)

- 10/15/20
- "f"'io's‘:féo uct GQE L
3/30/20 - 4/1/20 onduet 8 days) 9/22/20 - 9/25/30
Conduct SBE (65 days) Conduct SBE
k. (3 days) (4 days)]
\. V J
W 3/9/20-10/15,/20
3/9/20-7/31/20 Conduct CQA

Black - Planned 2/24{20 - 3/21/20 Conduct CQA (221days) 7/13/20-8/7/20

Conduct TLAC (145 days) Conduct TLACZ AUGUST 2021

Green — Actual
(27 days) (26 days) Shape United States®
your future Census
2020CENSUS.GOV DRB Clearance: CBDRB-FY20-ACSO003-B0033 START HERE > 2020




2020 Census

Operational Timelines

2020 Census Remote Alaska
Initial Workload — 28K HUs=s
Final Workload - 34KHUs=

1/21/20 - 828/ 20
Conduct Remote Alaska
(221 days)

A

1/21/20 - 4/30/20
Conduct Remote Alas
(101 days)
A

2010 Remote Alaska Conduct Dates
January 25, 2010 - April 30, 2010
(96 days)

EBlack - Planned
Green - Actual
Elue - Progress of Operation

Sha pe United States®
your future Census
2020CENSUS.GOV DRB Clearance: CBDRB-FY20-ACSO003-B0033 START HERE > 2020




2020 Census

Operational Timelines

af1/20

Gensus Day 2020 Census Self Response Operation

2020 Census Self Response 10/1
Initial Workload — 149.7 Million (TEA1 + 6) 56_31;:;

Final Workload - 151.2 Million (TEA1 + 6) Self Re
10/1/20
9/1/20 66.60% Nationwide
65.0% Nationwide Self Response
8/1/20 L
720 62.90%, Nationwide selt Refp“se
6/1/20 61.8% Nationwide Self Response
60.5% Nationwide s"’"m:l’“m
4/18/20 Self Response
50.2% Nationwide r
Self Response
B

\f20
rionwide
Eponse

1

3/12/20 - 10/15,/20
Conduct Self Response
(218 days)

A\

3/12/20 - 731/ 20)
Conduct Self Respaod
(142 days)
A

[
&
3/12/20 4 3f20y"
Mailing 1
3/16/20 - 3/24/20
Maili 7/20 6,/24/20 - 7/3/20
ailing ik Every Door Dire ct Mail 2010 Self Response Conduct Dates
27/20 - 5/9/20 (EDDM) March 15, 2010 - September 7, 2010
3/26/20 - 4 Mailing 5 7/22{20 - 7/28(20 (176 days)
Mailing 3

Mailing &
4/8/20-4 (Postcard) 8/21/20 - 3/14/20
. Mailing 7
Mailin
(Include d Questionnaire)

Black - Planned 4/14/20 - 4/28/20
Green - Actual Mailing 4
Blue - Progress of Operation

AUGUST 2021 Shcpe CUnitedStates
- your future ensus
2020CENSUS.GOV DRB Clearance: CBDRB-FY20-ACSO003-B0033 START HERE > 2020




2020 Census

Operational Timelines

4f1/20
Census Day
p

3/23/20 5/5,/20
Implemented Implementad

Formal Pandemi a Clear-to-Work Application
Dashboard Monitor] "

3f22 42220 .
Began P Outbound Calling

Transportatiy ds for
9 Coverage Improvement Begi
p

3/16/20
FProcured Site Decontiminatio)
Services for CQA Fapilities
L

a/13/20
Activated “Callback
39020 Functionality
Activated “In the §
Functionality]

4

B/fa/20-7/31/20
Conduct CQA

145 daws)
L5 ¥

3/9/20- 101520
Conduct CQA
(221 days)
A

2010 CQA Conduct Dates

February 25, 2010 - July 30, 2010

(156 days)

o)

A

EBlack - Plarmed
Green - Actual
Orange — Significant Events

6  2020CENSUS.GOV

DRB Clearance: CBDRB-FY20-ACSO003-B0033
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START HERE >

CUnited States®

ensus
2020




2020 Census
Operational Timelines
8/1/20 2020 Census UL Operation

Census Day

3fz28/20
Field Operati
Suspended w
3/18/20 April 1.5. 20
Field Operations
Suspended in CONUS
due te COVID

3/16/4

Field Oper
Suspended in P
due to C(

>

6/10/20
Resumed Field Data
Collection in 6 ACOs

(Total 169 ACOs)

6/3/20
Resumed Field Dai]
Collection in 28 AC
[Total 163 ACOs)|

spzzjzo T
Resumed Field Data
Collection in 38 ACDs
(Total 135 ACOs)
sppojo0 7 30 2020 Census UL
Rosumed Field Data 7% Initial Workload — 6.8 Million Addresses
. omy
Collection in 27 ACQs Final Workload — 7.6 Million Addresses
[Total 97 ACOs)
5/13/20 L S/28/20
Resumed Field Datla Cuns.lz;}:led
Collection in 49 ACQs .
[Total 70 ACOs)

6/24/20 - 7/3/20
5[51'.20 Every Door Direct Mail
Resumed Field Day] (EDDPM)

Collection in 21 AC)
. P, —

Black - Plammed

Green — Actual

Blue - Progress of Operation
Orange - Significant Events

2010 UL Conduct Dates
March 1, 2010 - April 2, 2010
(34 days)

AUGUST 2021

7  2020CENSUS.GOV
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2020 Census

Operational Timelines

8/31/20
100%; HUs
Completed

8/21/20
6/14f20 9185 His
Resumed Field Data Completed
3/28/20 Collection 5

Field Operati L 7i28/20
Suspended u 6655 HUs
April 15, 20 Completed
L ] 1

3/18/20 2020 Census UE
Field Operations Initial Workload - 6.6K Addresses

Suspended Final Workload — 7.6K Addresses
due to COVID

3/16/20 - 8/31/20
Conduct UE
(169 days)

A

2010 UE Conduct Dates
March 22, 2010 - June 4, 2010
(75 days)

Black - Plamnmed
Green — Actual
Elue - Progress of Operation

Orange - Significant Events S hc p e cUnlted States®

B your future ensus
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2020 Census

Operational Timelines

2f21/20
B0y
Completed
3

2020 Census GQAC
2320 - 3/6/20 Initial Workload - 227K GQs
Conduct GQAC Final Workload — 299K GQs

(33 days)
A
2/3/20-3/6/20

Conduct GQAC

(33 days)
A

2010 GQAC Conduct Dates
Feb 1, 2010 - March 19, 2010
(47 days)

Elack - Planned
Green — Actual

Elue - Progress of Operation S hc p e cUnlted States®

N your future ensus
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2020 Census

Operational Timelines

2020 Census GQE Operation

gf14/20
81%
Completed
7 20 L
773720 o,
Commenced Completed
in-person GQE 2
F 7/17/20
53%
&/8/20 Completed
Contact GQs to schedule P
Appointments for Field visits
4/20/20 To begin July 1, 2020 71020
[nstructions sent via email y 4+7%
To GQ Adni nistrators Completeq
Who switched to eResponse 6/29/ 4
g

3/30/p0
Instructions sent via email 5/13/20
To G Admihistrators 11%
Completed

10/1/20 - 1015/ 12/1/20 - 12/21/20
3/16/20 4/2/20-6/5/20 Conduct Late GQ Recomtar
Contact

M wt COE (15 days) over 10,000 GQs
G Administrators [EE dawsl
t S

To switch to eResponks

S

20200 GQE 2010 GQE Conduct Dates
Initial Workload — 196K GQs Sl 2Tl ;:‘Tﬂ:-’ ZL=2010
Final Workload - 217K GQs (51 days)

Elack - Plarmed

Green — Actual

Blue - Progress of Operation
Orange - Significant Events

Sha pe United States®
your future Census
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2020 Census

Operational Timelines

2020 Census MVE

Workload - 1.4K Vesszels

4+4%

0-8/24/20

Hduct MVE

4/1/20 - 6/20/ 29 6 days)
Conduct MVE A

(81 days)
A

2010 MVE Conduct Dates
April 1, 2010 - May 14, 2010
(44 days)

Elack - Plammed
Green - Actual
Elue - Progress of Operation

Sha pe United States®
- your future Census
11 2020CENSUS.GOV DRB Clearance: CBDRB-FY20-ACSO003-B0033 START HERE > 2020




2020 Census

Operational Timelines

9/23/20
2194
Completed

Initial Workload - 39K
Final Workload - 34K

S

af22f20
18%0
Completed

May 2020 - June 2020
Consulted with 67 Organizations
in determining the best date
to conduct SBE/TNSOL

/—/‘%

2010 SBE Conduct Dates
March 29, 2010 — March 31, 2010
(3 days)

Shape

Green — Actual
your future
START HERE > 2020

Elue - Progress of Operation

Orange - Significant Events
12 2020CENSUS.GOV DRB Clearance: CBDRB-FY20-ACSO003-B0033
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2020 Census

Operational Timelines

B8/7/20
100%
Completed

7/31/20
2%
Completed

2020 Census TLAC 7/24/20 I

Initial Workload - 115K T65%
Final Workload (TLAC1) - 121K Completed
Final Workload (TLAC2) - 203K i

71720

2/24{20 - 3/18(20 50%
Conduct TLAC1 Completed
(24 days) 5

7/13/1
Cond
2/24/20 - 3/21/20 (2
Conduct TLAC
(27 days)
A

EBlack - Plarmed
Green - Actuwal

Blue - Progress of Operation Shc pe cUnlted States®
_ your future ensus
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2020 Census

Operational Timelines

2020 Census ETI.
Initial Workload - 62K HUs
Final Werkload - 63K HUs

4f9/20 - 5/4/20
Conduct ETL
(26 days)

AN

5/9,/20
40%
Completed

10
mpleted

5/3/20 L )
b B 1/20-9

9/16(20
TT%
Completed

Conduct
(29 da|
A

-

EBlack - Plarmed
Green - Actual
Elue - Progress of Operation

2010 ETL Conduct Dates
March 19, 2010 — April 16, 2010
(22 days)

14  2020CENSUS.GOV

DRB Clearance: CBDRB-FY20-ACSO003-B0033
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2020 Census

Operational Timelines

2020 Census NRFU Operation

2020 Census NRFU
Initial Workload - 60.3 Million

Final Workload - 64.1 Million
(Includes all Case types - NRFU,

NRFU RLEV, FVQC and SRQA)

43720 - 5/13/20 5/13/20 - 73120

Conduct NRFUT
Conduct Early NRFU (80 Days)
(35 Days)

8/15/20

Adjusted
Closeout Phase

8/12/20
Implemented
Outbound Calling

8/9/24
Implemented 4 af7fz0
Increased hour To%%
8/27/20 Completed
8/3/20 by 2000
Implemented Re Completed

red

/4 7/16/20 - 10/15/2(

14 Congduct NRFU
C 1 (92 Days)
AN

9,/23/20
91%
Completed
9/18/20
86%
Completed

10/15,20
NRFU Data Collection
Concluded

10/15/20
99.950%4
Comgjleted

20 - 9/30/20
nduct NEFU
pm 8/3 /2 0 Replan

. AL

(77 days|

&

2010 Early NRFU
April 12, 2010 - May 1, 2010 (20 days)
2010 NRFU
May 1, 2010 - July 27, 2010 (88 days)

EBlack - Planned
Green - Actual
Elue- Progress of Operation (includes all Case types)

7/16/20
Soft Launch Cycle(ia
6 ACDs

7/23/20
Soft Launch Cycle 1 b -6 Acod 8/17/20
[Total 12 ACOs

7/30/20
Soft Launch Cycle 2 - 35 4
(Total 47 ACOSS
8/ef20
Soft Launch Cycle 3 - 39 ACOS

[Total 86 AjCOs)

/920
Full Launch -all remaining ACOS
(Total 248 ACOs)

10/13/20

AUGUST 2021

_/’/

15  2020CENSUS.GOV
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2020 Census

Planned and Actual Processing Schedule

Planned Dates Actual Dates

Decennial Response File 1 (DRF1) September 15, 2020 — October 15 October 29, 2020 — December 26
Decennial Response File 2 (DRF2) October 16 — November 7 December 26 — February 24, 2021
Census Unedited File (CUF) November 8 — December 5 February 25 — March 10
Apportionment Preparation and Release December 6 — December 27 March 12 — April 26

Census Edited File (CEF) November 25 — January 26, 2021 April 20 —June 24

Disclosure Avoidance Application/Microdata Detail File January 26 — February 10 June 25 — July 18

Tabulation File Processing February 10 — March 19 July 19 — August 12

Redistricting Preparation and Release February 17 — March 31 August 13 — September 30

Sha pe United States®

your future Census
16 2020CENSUS.GOV your uture ansy




Questions
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