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Disclaimers and Caveats
• All views and opinions and errors are 

mine and not those of GSK.
• Intent is to share around my 

experiences, not fully recapitulate details 
on any given project or process.

• Anything insightful I say was influenced 
by my colleagues and friends at GSK, 
other Pharma (especially those on the 
IQ Consortium Pandemic response 
WG)s and elsewhere.  



• All studies were conducted in 
accordance with the GSK Policy on the 
Care, Welfare and Treatment of 
Laboratory Animals and were reviewed 
the Institutional Animal Care and Use 
Committee either at GSK or by the 
ethical review process at the 
institution where the work was 
performed.



Challenges faced in 
Pharma Research Facilities are 

more similar than not 
to those encountered in 

academic settings.



A major difference is around project 
funding and associated timelines.



https://www.taconic.com/taconic-
insights/quality/drug-development-
process.html
https://www.allfordrugs.com/drug-
discovery/

https://www.taconic.com/taconic-insights/quality/drug-development-process.html


Prioritize in vivo work across 
projects/efforts/TA focus.



Initial Phase/ Lockdown
• continue 
• stop
• start



Considerations and factors for making 
start/stop/continue decisions.

Meeting both the commitments and 
participation in the larger societal 
response to the pandemic as well as 
patient and program needs.



Evolving and maturation phase-
• Decision making for “Studies continue 

/stop/start”.
• maintain our commitment to the 

animals in our charge, the health of our 
animal care and research communities, 
and societal good.



Considerations related to multiple:
• Sites
• Localities
• Governments
• Regulatory agencies



Due diligence for 
new and ongoing work.

• Internal
• External



In Closing……



Thanks and hope to see you 
soon(ish)!!
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