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Covid-19’s impact on ocean observations

goosocean.org/covid-19



OceanObs’19 – what we heard

• Planning for impact: codesign of the observing system, end-
to-end, with stakeholders and users

• Core system integration: Democratization of data, best 
practice, integration of biological and ecological observations, 
and a growing emphasis on the coast

• Embracing innovation in technology and governance, and 
looking to the #OceanDecade as a vehicle for transformation

Governance should enable all 
of the above, together with 
partners and stakeholders

https://oceandecade.org/


An ambitious strategy
for the 
Global Ocean 
Observing System

The Strategy demands a step 
change in the level of effectiveness 
of partnerships across the scientific, 
government, and private sectors, to 
meet the needs of growing end-user 
communities

goosocean.org/2030strategy



Geared for delivery to end-users

Increasing demand for an improved 
evidence and information base for:

– Policy 
– Sustainable development 
– Environmental management 
– Safety, industry, defence

from governmental, intergovernmental, 
private and societal sectors



Vision

A truly global ocean observing 
system that delivers 
the essential information needed for 
our sustainable development, 
safety, wellbeing and prosperity 



The need for expansion of a global 
ocean observing system, designed to 
meet the requirements of a broad 
suite of users is urgent



GOOS Mission

To lead the ocean observing 
community and create the 
partnerships to grow an 
integrated, responsive and 
sustained observing system. 



11 Strategic Objectives
System integration 
and delivery

Building for 
the future

Deepening 
engagement and 
impact



Champion effective governance of the observing system

• Needs to evolve as the strategy is 
implemented

• GOOS is ready to contribute to / lead a 
dialogue on governance with the many 
actors

.. Including observing systems at global, 
regional, national and local levels, 
partners, industry, funders, service 
providers, and users…



Multi-level polycentric ‘bricolage’

Robin Mahon



Polycentricity as a way of governance

Cons
• Inefficiency 

(duplication of 
effort)

• Gaps in coverage
• Unpredictable

Pros
• Multiple mechanisms for mutual 

monitoring, learning, and adaptation
• Subsidiarity, in which problems can 

be addressed at the most relevant 
and capable scale;

• Decentralised decision-making 
facilitates the input from relevant 
stakeholders

• Resilience due to redundancy



Polycentric conceptual model: improving functionality

 Attending to overall 
architecture and interactions 

 Harmonizing principles rules 
and mandates

 Analysing gaps, overlaps 
 Establishing cooperation/ 

conflict management 
mechanisms 

 Network development
 Applying subsidiarity 
 Strengthening learning and 

sharing mechanisms

Robin Mahon



Collective impact conceptual model

Hanleybrown et al., 2012, Weller et al., 2019



Revolution or evolution?



Governance: next steps

• Mapping the players
– Both the ‘collective impact’ and 

‘polycentric’ governance frameworks 
suggest a mapping exercise as a first 
step

• Building to common vision, mission, 
and strategy

• Identifying differentiated roles, 
common measures of success
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UN Ocean Decade Vision & Mission

“ Vision
The science we need for the ocean we want

***
Mission

Transformative ocean science solutions for 
sustainable development, connecting people and 

our ocean.
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Ocean Decade 
Challenges

Describe the 
most immediate 

and pressing 
priorities for the 

Decade. 



Thank you
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