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OceanObs’19 — what we heard

 Planning for impact: codesign of the observing system, end-
to-end, with stakeholders and users

 Core system integration: Democratization of data, best
practice, integration of biological and ecological observations,
and a growing emphasis on the coast

« Embracing innovation in technology and governance, and
looking to the #OceanDecade as a vehicle for transformation

Governance should enable all
of the above, together with
partners and stakeholders



https://oceandecade.org/

An ambitious strategy
for the

Global Ocean
Observing System

The Strategy demands a step
change in the level of effectiveness
of partnerships across the scientific,
government, and private sectors, to
meet the needs of growing end-user
communities

m goosocean.org/2030strategy




Geared for delivery to end-users

Increasing demand for an improved
evidence and information base for:

— Policy

— Sustainable development

— Environmental management
— Safety, industry, defence

from governmental, intergovernmental,
private and societal sectors




Vision

A truly global ocean observing
system that delivers

the essential information needed for
our sustainable development,
safety, wellbeing and prosperity




The need for expansion of a global
ocean observing system, designed to
meet the requirements of a broad
suite of users is urgent




GOOS Mission

To lead the ocean observing
community and create the
partnerships to grow an
Integrated, responsive and
sustained observing system.




Strengthen
observing
implementation

11 Strategic Objectives
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Champion effective governance of the observing system

 Needs to evolve as the strategy is
Implemented

« GOOQOS isready to contribute to / lead a
dialogue on governance with the many
actors

.. Including observing systems at global,
regional, national and local levels,
partners, industry, funders, service
providers, and users...




Multi-level polycentric ‘bricolage’




Polycentricity as a way of governance

cons Pros

 |nefficiency e Multiple mechanisms for mutual
(duplication of monitoring, learning, and adaptation
effort) « Subsidiarity, in which problems can

« Gaps in coverage be addressed at the most relevant

« Unpredictable and capable scale;

e Decentralised decision-making
facilitates the input from relevant
stakeholders

* Resilience due to redundancy



Polycentric conceptual model: improving functionality

» Attending to overall
architecture and interactions
Consolidation of multiple arrangements into a single > HarmOn|Z|ng pnnClpleS rU|eS

arrangement or a hierarchy of arrangements
and mandates
» Analysing gaps, overlaps

Analysis of gaps, overlaps, harmonization of principles rules and
mandates, establishment of cooperation/conflict management 1 1 1
mechanisms, network development, attention to overall architecture > EStabIISh I ng Coopera’tlon/
and interactions, application of subsidiarity, learning and sharing I
on of subsid conflict management
mechanisms
Centralised Polycentric Polycentric Polycentric Fully functional > N etwork deve Iopme nt
authority fragmented bricolage codesigned polycentric > Apply”‘]g Su bS|d|ar|ty

Governance modality spectrum

» Strengthening learning and
sharing mechanisms

F{‘_ » Robin Mahon




Collective impact conceptual model

The Five Conditions of Collective Impact

Common Agenda

Shared Measurement

Mutually Reinforcing
Activities

Continuous Communi-
cation

Backbone Support

All participants have a shared vision for change including a
common understanding of the problem and a joint approach to
solving it through agreed upon actions.

Collecting data and measuring results consistently across all
participants ensures efforts remain aligned and participants hold
each other accountahle.

Participant activities must be differentiated while still being
coordinated through a mutually reinforcing plan of action

Consistent and open communication is needed across the
many plavers to build trust, assure mutual objectives, and create
common motivation

Creating and managing collective impact recuires a separate
organization(s) with staff and a specific set of skills to serve as
the backbone for the entire initiative and coordinate participat-
ing organizations and agencies.

Hanleybrown et al., 2012, Weller et al., 2019




Revolution or evolution?




Governance: next steps

« Mapping the players
— Both the ‘collective impact’ and
‘polycentric’ governance frameworks
suggest a mapping exercise as a first
step
e Building to common vision, mission,

and strategy

 ldentifying differentiated roles,
common measures of success




UN Ocean Decade Vision & Mission
I

Vision
The science we need for the ocean we want
*k%k
Mission

Transformative ocean science solutions for
sustainable development, connecting people and
our ocean.



Ocean Decade
Challenges

Describe the
most immediate
and pressing
priorities for the
Decade.



Thank you
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