AGENDA

Committee on Facilities Staffing Requirements for
Veterans Health Administration

Meeting 3
March 12-13, 2019
March 12, 2019 March 13, 2019
Kimpton RiverPlace Hotel VA Portland Health Care System
1510 SW Harbor Way, 3710 SW US Veterans Hospital Rd,
Portland, OR 97201 Portland, OR 97239
Ross Island Conference Room Portland Bldg. 103 room P5F154
(503) 228-3233 (503) 220-8262

MEETING OBJECTIVES

Obtain data-gathering briefings

Determine topics and speakers for remaining meetings
Identify locations for any individual site visits

Discuss report progress and continue drafting report

Tuesday, March 12, 2019
CLOSED SESSION

7:30 a.m. to 8:30 a.m.

END OF Closed SESSION

OPEN SESSION

8:45a.m. Committee Discussion with Sponsor
> Steve Broskey, Compliance Engineer, OCAMES, Veterans Health
Administration
» Colin Drury, Co-Chair
» James Smith, Co-Chair

9:15a.m.  VHA Occupational Safety and Health Model

> Doug Dulaney, Director, Occupational Safety and Health and Gems
Program, Veterans Health Administration

NATIONAL ACADEMY OF SCIENCES « NATIONAL ACADEMY OF ENGINEERING = INSTITUTE OF MEDICINE » NATIONAL RESEARCH COUNCIL



Committee on Facilities Staffing Requirements for Veterans Health Administration
March 12-13, 2019

10:00 a.m.

10:15 a.m.

11:15 a.m.

12:00 p.m.

1:00 p.m.

1:45 p.m.

2:30 p.m.

3:30 pm

Break

VA Nursing Model
» Teresa England, Program Manager, Office of Nursing Services,
Veterans Health Administration, U.S. Department of Veteran'’s
Affairs (Invited)
> Beth Taylor, Deputy ADUSH for Clinical Operations, Veterans Health
Administration, U.S. Department of Veteran's Affairs

VA Interior Design Staffing Model (Via Zoom)

» Christine Emanuelson, Program Manager, Interior Design
Environmental Programs Service, Office of the Deputy
Undersecretary for Health for Operations and Management,
Veterans Health Administration, U.S. Department of Veteran’s
Affairs

Committee Discussion with Attendees with Lunch Available
Office of Productivity Efficiency and Staffing (OPES) Model
» Eileen Moran, Director, Office of Productivity Efficiency and Staffing
(OPES), U.S. Department of Veteran’s Affairs
VHA Logistics Staffing Model (Via Zoom)
» Jon Beidelschies, Program Manager, Supply Chain Education &

Talent Management, Veterans Health Administration Procurement
and Logistics Office, U.S. Department of Veteran’s Affairs

APPA'’s Operational Guidelines for Educational
Facilities: A Focus on Staffing (Via Zoom)
» Ernest Hunter, President, Hunter Consulting and Training

End of Session

END OF OPEN SESSION

CLOSED SESSION

3:45 p.m. to 7:30 p.m.

END OF Closed SESSION
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8:15 a.m.

8:45 a.m.

9:00 a.m.

12:00 p.m.

1:00 pm

4:00 pm

4:15 p.m.

Wednesday, March 13, 2019
CLOSED SESSION
Committee and staff meets in Hotel Lobby for Transportation to Facility
END OF Closed SESSION

OPEN SESSION

Introduction
» John Dodier, Chief Engineer, VA Portland Health Care System
> Steve Broskey, Compliance Engineer, OCAMES, Veterans Health
Administration

Facility Tours
» Various leaders

Committee Discussion on Tours with lunch available

Interviews or Discussions with Individual Workers
CFO

Director/exec office

Shop Supervisors

Work Order Office

Admin

Boiler Plant Operators

Etc.

End of Session
Transportation back to hotel for committee and staff

END OF OPEN SESSION



