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Presentation Notes
Designed and implemented Strategic Workforce Planning across a 65,000 employee / $24B enterprise

Established and grew the Workforce Intelligence Center of Excellence in Human Resources

Designed and implemented full-life cycle Workforce Planning (Operational and Strategic) in a 16,000 employee / $6 B Business



“Combating Obstacles & Strategies To

Overcome Them Raytheon

Create an Aligned =)o \[elpEl= Prove The Impossible
Understanding s

i« Burning Platform
o Clarity of Vision

Gﬂqpoog « Alignment of Definitions

M EnA e eNe® © Common Approach

* Proof of Concept

 Build a Toolkit

-+ Lead on Strengths

£, (Analytics)

W% . |ncremental Change (Pilot)

— e T e i S,

Focus on The Business Build An Army

Understand Stakeholders
Form the Right Team
Build Capability

« Executive Championship
 Benchmarking
 Business Case

» Scope for Success
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\ Workforce Planning Is Largely-ARQut Proving Doubters Wrong |
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Immersion learning
Scope for success
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=7 Create An Aligned Understanding:
28 Why Workforce Planning...

Raytheon
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Presentation Notes
Some of the questions we would like discussed are:

What change management principles and techniques should be considered to ensure decision makers are willing to buy into the workforce planning premise and act on their findings?

What are common roadblooks and strategies to overcome them?

What are lessons learned from implementation of a workforce planning initiative?


Create An Aligned Understanding:

| Raytheon
What Is The Business Of People?

Having the right people in the right place at the

right time and at the right cost.

ONEY B « Understanding what type of

BOOK (2008) B : 011 MO employees you need (capabilities,
location, timing, etc)

| « Foundation in analytics and data
o e wewe 4 science

,..  Being strategic and deliberate —
' having a plan!

e Collaborative/cross-functional
e (— | teaming to align on a forecast and
take action

1/31/2019 | 6

WEFP Is About Creating Our Future Workfereeinr-l|S Today Instead of Reacting To It|



https://www.youtube.com/watch?v=D1R-LwHbld4

=23l Create An Aligned Understanding: Raytheon
Mvisacll Burning Platform and Clarity of Vision

Business Drivers

i

Evolving Portfolio Disruptive Aggressive Cost Challenges
Technologies Growth Targets Talent Market

» |dentifies and plans for the critical talent needed to meet our business strategy

» Allows us to foresee our workforce needs ahead of demand

» ldentifies strategic talent vulnerabilities and creates plans to mitigate risk

» Develops and exploits our understanding of where the talent lies, internally and externally
» Directs talent investment decisions in an integrated manner to maximize our ROI on people
» Proactively manages our talent resources efficiently across the enterprise

» Allows us to make smart make/buy talent decisions

» Evolve to a just-in-time talent management model

Services ’ 1/31/2019 7

Determining What WFEP Would Be For Us Was Key
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g Create An Aligned Understanding: Raytheon

Bliz==8 \Workforce Planning Involves...

Inputs

Strategic Strategic Workforce Plan
Dialogues

= Company’s Objectives

Integrates with the strategic planning process; identifies the = Business Strategies/Challenges

roles and talent needed to meet the business’s 5 year strategic = | eadership Implications

plan. Integrates talent decisions with business strategy, financial " Industry Trends

forecasts, technology roadmaps, and key demographic/labor = Geography/Location Analysis

market trends. = External Labor Market Analysis (Current and Future)
® Internal Labor Market Analysis (Current and Future)

Decision Points

= Who (Employment Relationship)?

Annual Operational Workforce Plan " What (Capacity and Capability)?

0 ti = Where (Location)?
perating = How (Sourcing)?
Plan

Aligns with the AQOP; identifies the overall headcount & staffing « When (Timing)?

requirements to meet program needs based on forecast business
activity and required number of employees. Plans identify talent Outcomes
shortages, surpluses, and actions that will impact the business = Estimated Headcount Requirements
within an 18 month time horizon. = Critical Skills Needs

-~

® Desired Development vs. Talent Acquisition Mix
® Deployment and Backfill Vulnerabilities & Plans
® Enterprise Talent Strategies

® Up-skill Requirements & Re-deployment Plans

I_l% (% Global = Contingent Workforce Needs
Security
j* 1312019 | 8

| Clear Definition of “What” WER davalves Aligns Stakeholders
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In order to “close the gap” we are recommending that we focus on Strategic Workforce Planning.  We will spend the remainder of 2009 developing an enterprise process – one that is sustainable, repeatable, and that leverages current existing HR and business processes.  

It starts with the Strategic Dialogues, which inform the Strategic Workforce Plan.  
Inputs
We utilize a careful methodology to translate business objectives into talent requirements, and then to estimate the resulting gaps
First, we take the company’s business objectives and strategies – growth areas, major pursuits, financials
We next conduct an environmental scan to balance this with external data: industry trends that affect talent availability, geographic needs, and then looking at the labor market
Most important, we must understand our current workforce composition and desired future state to understand where we need to grow the workforce.  Specifically, we need to understand our current capabilities in the critical skills and locations that will drive our business strategy
Decision Points
From there, we perform a gap analysis to answer the critical questions related to the workforce: Who, What, Where, How, and Wen
Outcomes
As a result of this process, we have a better understanding of our approximate headcount needs, critical skills requirements, talent development needs, backfill/deployment… and the strategies that we need to take to position our workforce to execute on our business plan

Just as the Strat Dialogues influence the AOP, the Strategic WF Plan then impacts the detail of an Operational Workforce Plan


L Create an Aligned Understanding:
SMssll Common Approach

Interview Aggregate
Leaders

Monitor & ﬁ
Adjust

Strategic roles are critical to
creatimg long-term advanktage;
“"Game Changers”™

Build Strategic l I
Workforce Plan

Analyze & Validate I
Talent Gap

Model Future

Key roles are critical to delivering
results within current ACQP

Criticality of the Business

Workforce Core roles are foundational to
running the business
Assess Current
Workforce Capabilit
e ¥ l Transitional roles are not critical
to business strategies and may be
Understand opportunities for reinvestmeant
Business Strategy v

| 1/31/20194 9

Creating and Communicating a Commaon Approach Creates Consistent Outcomes

ase
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How can we adjust this visually? Make more impactful? Role legend maybe not for non-HR audiences?
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Business case
Executive sponsorship
Stakeholder mapping
Socialization
Risk assessment
Defined process
Immersion learning
Scope for success



Focus on the Business:

THE | _ Raytheon
2z 4 Key Considerations

Executive Championship Business Case
 Align on care-abouts » Reinforces case for
« Provides funding change
leadership team and cost

* Ensures follow-through

Critical for success

Benchmarking Scope for Success

» Understand what others |  Align on what project

will and won’t do

* Incremental build —
builds support and
allows flexibility

« Generate quick wins to
establish credibility

are doing
\ ~+ | « Informs approach

0. Competition creates a
forcing function for
} | adoption

Approved for PublicRelease




3 Focus on the Business: Raytheon
'#8¥ Workforce Planning and Human Resources

ﬁ

Talent Learning &

Acquisition TalentDevelopment

Monitor & n
Adjust
11

Build Strategic
Workforce Plan

Analyze & Validate I
Talent Gap
Model Future
Workforce 11

Compensation
and Benefits

Organizational
Design

Workforce
Planning

Assess Current

World Class

Understand Succession | Talent Performance
Business Strategy \I Planning | ; Development

Workforce Capability

Employee Career

Engagement Development
Services 1/31/2019 12

I Workforce Planning Can Be-A«Rewesful Integrating Function for HR
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SPEND TIME DISCUSSING & SOLICITING FEEDBACK

Involved Parties

Process Steps:
Understand Business Strategy – identify workforce issues of business strategy (Strat Dialogues) to assess future workforce demand – ie key talent needs to fuel strat plan; “to be able to grow in adjacent/international markets, we need…”
Segmenting the workforce involves defining the roles according to criticality to the business (source: VEMO)
Strategic Roles – key to long-term business strategy (eg Cyber-athletes, 
Key Roles – critical to execution of current needs 
Core Roles – marginally critical to business priorities, but cannot do without
Non-Core – roles that are not “essential” to any business strategies and may be opportunities for cost-saving
Analyze Current Workforce – analyze employee demographics and trends to derive future supply of talent
Environmental Scan – understand current external market as it relates to talent.  Talent availability, graduation rates of critical skills, unemployment, etc
Model Scenarios – conduct “what if analysis of supply and demand situations”

Outcomes: MISSION ASSURANCE OF THE WORKFORCE.  We have a good understanding of what we need, our risks, and how we get there

Prepare organization for process through stakeholder engagement, (change management), organizational readiness assessment, team selection, analytics,& (learning delivery) WFP training.
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THE

Prove the Impossible: Raytheon
Create a Proof of Concept

Business Strategies / Talent Implications Strateqic Roles—Role Competencies Current State

Location Strategy Global HC Shifts and Hiring

Sales force with global reach, optimized for each segment - End state plan reduces headcount in higher cost FY09  Fi Delt
. . A . locations by 23% (see right): United States 4,195 2,951 (1,244) 30%
Global product development centers, in proximity to ODM & suppliers + Majority in fast ROI countries ::;::m sas so1 e e
Global supply chain and customer support network ¥ 190 WFRs in France not currently funded or Jpan 249 240 © 4%
included — pursuing alternatives Germany 223 196 @n  4z2%
H 1 H H H i i United Kingdom 162 153 ©) 6%
Designated centers of expertise in each region for non-sales jobs fﬁ]ecri/uljeaslzqg;;r:m category 3 countries Pl s =3 o a1
Switzerland 123 145 22 18%
oy g ST R « Hiring plans for Taiwan, Mexico, China, Czech Netherlands 82 73 © 1106
* Copiy 2 SN tzaigi] Republic, India, Malaysia, and Romania account for taly 73 69 @ 5%
Fort Collins, CO 93% of replacement hiring (see below) Sweden 49 49 - 0%
Cupertino, CA k® R _ P 9 ( ) Belgium 3s 35 - 0% .
% ® shanghai, China Total 6216 4.799 (1.417) 23% — r 1

4. eGuadalajara,

Taipei, Taiwan

Mexico ountry Grow th Taiwan Mex .
®singapore
TCow PYITWIE e Y2 Endag FYIZME FYIZMig FYLIMIB NeOG  FYIAMIR hememsl Fid | 391t FVIZ MIBRYIZ FYIS MBS Acusl | Geow el beio
Legend - Bssy TMO Swee Jgh WO femmer Tamer SWIS TEESST ST T | abdine dedudien Tage Redusion Targer 0117 atine "End v Eaane
% GBU Development Hub Other s 11 10 1 39 - 6 B 8 80 Fiasn i Taror
“%._Functions Global Hub Total 591 398 250 74 64 50 58 = 29 23 24 1561
® Regional Non-Sales COE Hub 38%  25%  16% 5% % 3% 2% 2% 1% 2%  100%
* product category & bus management
**low cost

- =

Future State Workforce Actions Monitoring / Dashboards

Headcount Walk - Details Consistent performance across
Metri F FY10 FY11 5% F
« FY12 headcount
down 1,018 while
Productivity making critical
. Optimize cost investments.
e Tcow $1.3188  $1.3238  $1.434B  $1.3378  $1.2708 + FY13 investments in
S TE Swm pn o or oS, RGOS, R Tema, O SO % o || CusomerSences &
mms opos: o opo: { o ]
12 Target Stvings Fiash  DIfFPR WIER Targe Comms incr.to thebusiness | o nhue 3.7% 3.2% 3.6% 3.7% 3.4% ]‘ Support.
ae vsbnz M ) Deltato FYl12Net Deltato ?
Aash Attrition FY12 End 3/31 EndHC  FY12 End { Spanof 8.7 8.9 8.6 8.6 8.6 il = Multi year
3 2 Hiring>  Other® HC(10/31) Baseline Target ~ HCTarget 9% Attainment i Control i ;ransfnrmancmw:h
Fr12 P Yoy 7 457 77 4707 g ocus on cost an
. (142)  (239) _1s. 1) 570 477) 70 (137) 103 Layers s s 8 7 7 productivity
61,208 (4,452) -7.3% 62,650 1,352  2.2% - 115) a6 90) ___3.570 @a1) 811 ) P
Gross Margin 11,776 (959) -8.1% 12,464 688 5.8% - (285) 66 () 3398 (334) 564 (166) 105 Transformation management of
=
Opex 3,101 66 21% 3,007 (94) -2.9% @18)  (234) 50 ®8) 6425 (586) (255) 104 - Execute WFRs 969 420 s 216 189 spans and layers
@ Profit 8,585  (1.024) -11.9% _ 9.367 782 9.1% 53) (68) 90 70 3,403 14 13 100% transformation  — - on - Span of Control (-9)
Toow 4,432 (269)  -6.1% 4,271 Q_i_iD -3.6% (76) (69) 34 @ 1,721 (133) 1,798 (77) 104% goals Savings $58M $30M $35M* $LEM** $7IM** gg;n&mérgzide\s
RoOW 3105  (138) -4.4% 2,990  (114) -3.7% (20) @3) 2 1 260 (24) 284 (24) 109% LML Count leveraged by PSG
cow. 1328 _(131) -9.9% __ 1281 47) _-35% 37 77) 132 (5) 2061 10 2126 (65) 103% o oUNtY  57/12/30 | 53/12/35 | 50/12/38 | 50/12/38 TBD .
— e — ost Mix * Limited improvement
Headcount 32,865 ((2.451)) -7.5% _ 32,073 (_(792)) -2.4% Operations 4,830 (24) _(107) _ (104) 86 (31) 4,650 (180) 4,708 (58) 101% “incl_ impact of * total labor savings
TOOW % of Rev 2% 1pts 6.8 4 pts) =S 2,653 [C) @3 (207) 220 @7) 2,529 (124) 2,450 79 97% [ attrition to drive relative to H212 Feb reducing layers to 7
TOOW%of GM 37.6% 0.7 pts 34.3% (3.4 pts) Total 34,771 ©87) __(704) (1,407) 914 _ (216) 32,671 (2.100) 33,627 ©31) 103% location strategy forecast ___(bestin class)

Global
Security
Services
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Proof of Concept Enables Stakehalders to See What Success Could Look Like T




PREDIGHNG, THE
FUTUREZER .

Prove the Impossible: Raytheoniaytheon
Build a ToolKkit

e Workforce Planning Toolkit

Strategic Workforce Vl\\ilor(;(f(l)'rce
Dialogues / Planning Playbook = :9, eing
Strakti(:eglc e — == ——
Workforce N ———
R ® Workforce —_— =
Segmentation Protocol e

Decision fw;:_,::
e——— Analytics e
Annual g :::.—.::::—-_.::.-
. | Enterprise Role Summary: Capture " o —
R — e ] | — | = ]
Operatlng ' = e = Labor Market
Plan Operational d S —— I"!I‘il wh'i - |nte||igence
= =
i p—————
Workforce T — EN iall Dashboards/
— ===-== Cyber Professional Visualizations

Market and Demographics Analysis
November 2011

Global \\
Security \
Services ‘:_L

Build Supporting Infrastructererd#th The Future In Mind




PREDICTING, THE

Prove the Impossible: Raytheon
Lead on Strengths (Analytics)

| Engagement I

Analytics| fai (T

Average Engagement — 81% I Performance I Surgical Intervention
Average Intent to Stay — 95% =

Average Performance — 90% .
9 : > OE Intervention

Group X Engagement — 61%

Group X Intent to Stay — 58%

Group X Performance — 70%
EERESH Sl

> Leadership Assessment

Group X Portfolio - $500M
E/F Performers — 16%
3 of 9 programs critically

- behind
I Behavioral Linkage I ) e
L

> Incentive Compensation
» Morale Event

» Pipeline Evaluation

Result — Group X

- Engagement Score +18%
Engagement = VOL Attrition 0.20
0,
Intent to Stay = VOL Attrition 0.44 e 1 Sl See +21%
Total R2 64% " .
Attrition Reduction -15%
. Headcount Retention +39 FTE
. Hiring Expense*
Workforce Behavior Time to Productivity
- Voluntary Attrition Loss of Work High Performers +15%
16% Salary Costs
gi:: s rojected 1x to 2.5x Base Salary Productivity +8%
< 10% Delta: +11.1
e
£ s o s | Cost Savings $9 - $15M
2 4% /—/\/‘_—’._. el
> *Scarce Talent
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 *Competltlve Geography

Proj Proj

Global —Average ——GroupX *Extremely Low Diversity
Security
; Services | I1/31/2019 16

Leverage Our Understanding of the Workforce To Change the Conversation
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Build an Army Raytheon
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Build an Army:

f& . ] _ Raytheon
e Understanding Stakeholders

The lceberg
is melting!

HEW FYORK TIWES, Willl STREETF JOLRAAL,
UEA TODAY, AND BUSINESSWEDS BESTSILLER

Our

Iceberg
Is Melting

iked Fred, now
know why!

Stop complaining
abouwt missing lunch,
THIMEM

Wiy does this hawve

Io happen 10 us

Oh boy. Boy, oh
boy. | mean boy
oh boy, oh boy.

Changing and Succeeding

Under Any Conditions

John Kotter

THEE AWARD-WHRAING AUTHOR
FROE HASYVART ODUSIHESES SOEIaL

—— Benefit —

__Forawend by Sgencar lashesos, MO,
b o W Sl My e

N g Time s
I-R (%?é‘:ﬁ;‘w The Change Adoption Curve
Services 1/31/2019 18
Not Everyone Gets-m-Boare-At the Same Time |




Raytheon

R &

Education on path forward, role

Teammates

Communicate vision
Inspire action

Your arms and legs to accomplish WFP

» Users of your product

» Educate on how to use
Workforce Planning output and
how to assist in the process

» Important conduit to the
business - needs to be fully

bought in

1/31/2019 | 19

Recognize That Different-stakeholders Have Different Needs
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Presentation Notes
Banker: Who’s funding you? Who’s your VC?
Customer: Who ultimately uses your product?  RTN = engineering company = VERY sophisticated customers
Consumer: who ultimatel uses your product? (May also be your delivery channel)

Sophisticated end-customers (engineers)… this is not the “average joe”

Need to get out -- “who’s going to buy it?”
Not a solution for solution’s sake
Needs to solve a problem
Simple, easy to digest
Consumer appetite has changed the way we need to operate and handle people in the organization  (one button mentality in Apple – begs the question of why do we need to do all of these things)

Banker:
100% accurate 
Delivered within 4 weeks of survey close
Focused to drive alignment and action



Build an Army:
Form the Right Team

Raytheon

Cross-functional
project team

SMESs in their
respective fields

Director-level
responsibility &
Influence

|-R (—;% |

Finance (FP&A)

Ensure that headcount forecasts
and workforce costs align with

| revenue and budget targets.

Business Development

Provides line of sight into
potential new
programs/workforce

“_requirements.

WFP Demand

o s, “/_,-/»’\/
\ :

Program Management

Responsible for executing
programs; must align on

fulfillment timing and strategy.

Engineering & pgm IT)

Responsible for providing talent
to programs. Must align on
requirements and execute
fulfillment strategy. J

_/ Suwply Prol (FTE

Strategy

Workforce strategy must enable
business strategy — locations,
skills mix, etc.

974

4

WEFP Integrates Various Perspectives and Information to Create an Aligned Plan

Approved.for.Public. Release

Human Resources

Develops and implements
fulfillment actions and
strategies (Hiring,
. Development, Retention, etc) in
_partnership with functions.

Supply Chain

Responsible for vendor labor
strategy

Real Estate

Responsible for facilities
strategy/footprint.

1/31/2019 | 20
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Presentation Notes
PE provides analysis of Eng impact on EACs and Evs to report to JB Monthly
PM/FIN own EAC/EV scoping


Build an Army:

_— | 2 Raytheon
e Build Capability
HR WFP Capability Baseline Solution: Immersion Learning
Business Partnering 3 days...
Analysis: Skills:

Understands how to use
& interpret qualitative &
guantitative information

Business

Acumen:
Understands the
business context
and strategy

» WFP Fundamentals
» Data Analytics :
» Change Management Tools

Understands how to
advise management

Change
Management:

Enables the
organization to
implement change
effectively

Less Capability

Global
Security
Services |

> Full Capability

1/31/2019 | o1

Invest in the Capabjlities.Needed To Support WFP




B
Lessons Learned aytheon

= Workforce planning is a journey, and it's
about challenging the status quo

= Gain alignment on why, what, and how
to ensure success

= Start small to generate initial wins, and
then expand

= Don’t get consumed by the process —
focus on business value

= |Leverage your strengths in scoping your
approach

= Build an army of advocates and
champions to drive change with you

C)‘ﬁ ' '
|_|% G Services 1/31/2019 ‘ 22

| Change Management Was Ultimately Mare lmportant Than The Technical Solution |




Questions?

Raytheon

Approved for Public Release

Robert D Motion@Raytheon.com

972.643.6812
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