AGENDA

Committee on Facilities Staffing Requirements for
Veterans Health Administration

Workshop on Resourcing, Workforce Modeling, and Staffing

7:30 a.m.

8:00 a.m.

8:30 a.m.

8:45 a.m.

9:45 a.m.

10:00 a.m.

January 29-30, 2019
The National Academies
2101 Constitution Ave., NW
Washington, DC
Lecture Room

MEETING OBJECTIVES

Obtain data-gathering briefings and discussions in support of the committees
research work

Tuesday, January 29, 2019

OPEN SESSION

Coffee and Pastries available
Welcome and Introductions

» Cheryl Paullin, Planning Committee Member, HumRRO
Committee Update

» Colin Drury, Co-Chair, Committee on Facilities Staffing
Requirements for Veterans Health Administration

Perspectives on Strategic Workforce Planning in the
Federal Government

> Alex Manganaris, Senior Consultant, Retired
Break
Workforce Planning

» John Poulos, Senior Managing Director, CBRE

NATIONAL ACADEMY OF SCIENCES * NATIONAL ACADEMY OF ENGINEERING e INSTITUTE OF MEDICINE = NATIONAL RESEARCH COUNCIL



Committee on Facilities Staffing Requirements for Veterans Health Administration
January 29-30, 2019

11:00 a.m. Modeling Best Practices for the Future

> Brian Norman, CEQ, Compass Manpower Experts, LLC
12:00 p.m. Lunch Available
1:00 p.m.  FAA Staffing Model Case Study

> Rich McCormick, Director of Labor Analysis, Acting Chief
Financial Officer, FAA

2:00 p.m. Modeling Industry Requirements
> Joe Crance, Consultant
3:00 p.m.  Break
3:15 p.m. Marketplace Tools for Modeling
> Steve Plotner, Senior Cost Engineer, Gordian
4:15 p.m.  Ask the Modeler Discussion
> Brian Norman, CEQ, Compass Manpower Experts, LLC
5:15 pm End of Session

END OF OPEN SESSION

Wednesday, January 30, 2019

OPEN SESSION

7:30 a.m.  Coffee and Pastries available
8:00 a.m.  Business Planning for Increasing Operational Efficiency

> Seth Sinclair, President and COO, Plan4 Healthcare
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9:15a.m. AI in Modeling

> Anshul Sheopuri, Senior Manager, Digital Research & Principal
Research Staff Member, 1BM

10:00 a.m. Break
10:15 a.m. Facility Benchmarking
> Ed Ricard, Managing Director, JLL
11:15a.m. Change Management in the Context of Implementation

> Robert D.Motion, Director, Workforce Planning & Strategy,
Intelligence, Information and Services, Raytheon Company

12:15 p.m.  Lunch Available
1:00 p.m. Work Measurement Operations Research

> Neal Schmeidler, Public Sector Manager, Grant Thornton
2:00 p.m.  Wrap up Discussion

» Cheryl Paullin, Planning Committee Member, HumRRO
3:00 p.m.  Adjourn Meeting

END OF OPEN SESSION



