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Background 
• In 2002, Parsons was selected to design, build, and operate the SWPF for 

one year.
Mission 
• Provide facility that reduces radioactive waste volume requiring vitrification 

that:
− Separates low volume/high activity waste [Strontium (Sr), actinides, & 

Cesium (Cs)] for treatment at Defense Waste Processing Facility 
(DWPF) 

− Separates high volume/low activity salt waste treated and disposed of at 
the Saltstone Production Facility (SPF)

Objectives
• Driving factor to meet State regulatory tank closure commitments
• Reduces the number of vitrified canisters thus reducing life-cycle costs
• Mitigates key Waste Disposition Program risks 

Project Background, Mission, and Objectives

SWPF- Salt Waste Processing Facility
Sr – Strontium
Cs – Cesium
DWPF – Defense Waste Processing Facility
SPF – Saltstone Production Facility
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Critical Decision History

CD – Critical Decision
M – Million
B – Billion
SWPF – Salt Waste Processing Facility

• Baseline Change Proposal - 1 (BCP) and 
CD-3, Approve Start of Construction or 
Execution, was approved by Jeffrey F. 
Kupfer, Acting  Deputy Secretary of 
Energy on January 12, 2009
o TPC $1,339 M
o CD-4 Date October 2015

• BCP-2 approved by Daniel Poneman, 
Deputy Secretary of Energy on August 
22, 2014
o Current Baseline, BCP-2
o TPC $2,322 M
o CD-4 Date: January 31, 2021

• CD-4, Approve Start of Operations or 
Project Completion, was  approved by 
Mark Menezes, Deputy Secretary of 
Energy on August 17, 2020
o TPC $2,269M

• CD-0, Approve Mission Need, was 
approved by Carolyn L. Huntoon, Acting 
Assistant Secretary for Environmental 
Management on June 25, 2001
o Cost Range $600 Million (M) to $2.6 

Billion (B)

• CD-1, Alternative Selection & Cost Range, 
was approved by Kyle E. McSlarrow, 
Deputy Secretary of Energy on August 12, 
2004
o Approval of SWPF employing the 

CSSX Process.
o Cost Range $375 M - $440 M

• CD-2/3A, Approve Performance 
Baseline/Long Lead Procurement, was 
approved by Clay Sell, Deputy Secretary 
of Energy on September 24, 2007
o Total Project Cost (TPC) $900 M
o CD-4 Date November 2013

CSSX – Caustic-Side Solvent Extraction
TPC – Total Project Cost
BCP – Baseline Change Proposal















Project to Program Transition
• Contract Structure clearly distinguishes Project Scope and Cost vs 

Program Scope and Cost.
• DOE Transition from Project to Program planned early in Commissioning 

Phase
• Formal Staffing Transition Plan approved by management (June 

2017)
• Key Technical SME’s cross-trained between SWPF and Waste 

Disposition
• Assistant Manager of Waste Disposition member of SWPF Line 

Management Review Board
• SWPF FPD/DFPD – AM/D-AM WD transition meetings conducted

• Monthly Integration meetings conducted with DOE, SRR and Parsons



  
o Post CD-4 Activities (90 Days post CD-4)

• Submit all CD documents to HQs 
• Finalize PARS II Reporting
• Submit Lessons Learned Report
• Submit Initial Project Closeout Report

o Project Closeout Activities
• Submit Final Project Closeout Report
• Document Facility Sustainment Goals
• Update Facilities Information Management System 
• Update Ten Year Site Plan
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Project Closeout 

KPPs – Key Performance Parameters M – Million
AFF – Alpha Finishing Facility DCPT – Design Capacity Performance Test
TPC – Total Project Cost CD – Critical Decision
HQs – Headquarters PARS II – Project Assessment and Reporting System II 
ATO – Authorization to Operate


