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But are they
effective? A7

Are agencies confident that employees

and consultants are well-trained?

The discussion is about how agencies
are planning to support ESMS
knowledge needs.

s



Presentation Flow | Objectives

» Classroom Training Events

» Static Training Guides, Process
Documentation,
& User Guides

» Training Videos
» Learning Management System (LMS)
» Online Knowledge Management
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e Are you using classroom training?
e Is it effective?
e Who is your primary audience?

e Do you want more?

e Have you found virtual training more or less useful
compared to in-person training?

e Do you have a plan for ESMS classroom events?
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e Are you using static documents?
e Are they effective?

e Who is your primary audience?
e Do you want more?

e Do you have a plan for ESMS documentation?




Training Videos
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Training Videos

USCG 2 Working In BUILDER

USCG

Training
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e Are you using videos?

e Are they effective?

e Who is your primary audience?
e Do you want more?

e Do you have a plan for ESMS training videos?




Learning Management System (LMS)

SMS
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Available for Self-Enrollment for registered SMS-LMS users.




Learning Management System (LMS)
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e Are you using an LMS?

o Is it effective?

e Who is your primary audience?
e Do you want more?

e Do you have a plan for an ESMS LMS?

RPA,

Real Property Asset
sssssssss



Knowledge Management

System
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Knowledge Management System
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e Are you using knowledge management?
o Is it effective?

e Who is your primary audience?

e Do you want more?

e Do you have a plan for ESMS knowledge management?




Domain or
System
Specific?




ﬁ

e Do you see value in Domain-specific training?

e Do you see value in System-specific training?

RPA,

Real Property Asset
ASSOCIATION



Certification A=
usage %
In your
program?

AAAAAAAAAAA



RPOA

Real Property Asset
ASSOCIATION




Conclusion: Match the tool to the need
User Type Knowledge Tools

Dedlcated
Assessors Classroom & Program
Specific LMS (w/ Exercises)

Program
Leads '
Passive Learning Slides
Read-only Data /
Analysts

Knowledge Management
Occasional Editors / Resources
(Site PMs)

RPOA

Real Property Asset
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of the Real Property Asset

Th e CO re Association is to hold a single,

- unbiased repository for education
fu n Ctl 0 n HEEBE resources, continuing education,
and learning group events (SMS
Summit) in one location for all
tenants actively working with real
property assets.

RPAH

Real Property Asset
ASSOCIATION26
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SUMMIT

APRIL 22-24, 2025

SAN ANTONIOQ, TEXAS
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THANK YOU

Kurt Sorensen : info@realpropertyassets.com

Paul Schowalter : paul@digonsystems.com
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sssssssss



	Slide Number 1
	Why are we here?
	15 Years of BUILDER SMS Training
	But are they effective?
	Presentation Flow | Objectives
	Classroom�Training Events
	Slide Number 7
	Static Training Guides, Process Documentation, & User Guides
	Static Training Guides, Process Documentation, & User Guides
	Slide Number 10
	Training Videos
	Training Videos
	Slide Number 13
	Learning Management System (LMS)
	Learning Management System (LMS)
	Slide Number 16
	Knowledge Management System
	Knowledge Management System
	Slide Number 19
	Domain or System Specific?
	Slide Number 21
	Slide Number 22
	Value-based Suggestion
	Conclusion: Match the tool to the need
	Slide Number 25
	The core function...
	Slide Number 27
	THANK YOU

