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Framing

■ Active data – focus on services for researchers engaged in the research cycle

■ Action leaders seeking both structural and process solutions to improve access and use of 
data within constrained budgets

■ Faculty are interested – or at least willing – to learn about the trade offs and participate in 
planning around their needs, supported by

– people who’s role it is to help train, facilitate the planning process, deliver services
– transparency around costs and trade-offs

■ Sustainability requires some commitment from unit leaders or campus admin



Linked facilitators Research Unit All-campus 
Coordination

Institutional 
Investment

Continuum of service
Sustainable, flexible 
shared cost models

Reduce stress across 
units, improves trust Data lifecycle as driver

Campus IT and SDSC 
provide info, “hand-off,” 
and consulting

Storage & compute
- 100% access only 

during award
- Dept. pool / shared 
- Campus pool / 50%

- Formalized Storage 
Council

- Reps from all units that 
provide storage

- Awareness of policy 
changes

All faculty, staff, students
- 100GB private - 3 yrs 
- Publish 1GB – 10 yrs
Funded projects

- 1 TB private – 10 yrs
- Publish 10GB – 10 yrs

- Range of “free” options 
on campus

- Consulting
- Infrastructure at scale

- Consultation 
- Genbank submissions

- Storage Campus 
Champions to id. best 
solutions

- DMP support
- Publishing support

Unfunded Fee-for-service Unit staff time Administration funds 
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https://finder.research.cornell.edu/storage
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https://researchdata.ucsd.edu/finder


Some additional thoughts
■ Affordances:

– Campus-based cooperative arrangements are on the upswing
– Access to expertise 

■ Trend toward professionalization of research staff roles
– Increased numbers of people and projects are being supported while managing costs 
– Data as university asset – faculty recruitment

■ Challenges:
– Variation (institutional) of kinds and extent of services  (e.g. no overhead for grant-

funded commercial cloud cycles)
– Hidden costs for data services across the lifecycle and service groups
– Differences in procurement processes for multi-institution infrastructure projects 

increases costs and necessitates much higher management overhead
– Lack of published empirical data on emergent trends and models

■ decision processes to develop and run these



Acknowledgements

■ Brian Balderston - Research Data Services, SDSC (UCSD)

■ Lisa Johnston - Data Curation Network (UMN Libraries)

■ Wendy Kozlowski - Research Data Management Services Group (Cornell Libraries)

■ Brett Tyler - Center for Genome Research and Biocomputing (Oregon State University)

■ Jim Wilgenbusch - Minnesota Supercomputing Institute (UMN)

■ Michael Witt - Distributed Data Curation Center (D2C2) (Purdue Libraries)


