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Division on Engineering and Physical Sciences
Intelligence Community Studies Board (ICSB)
Forum on the Revolution in Intelligence
Affairs

Mr. Hans Davies, Chair

Ms. Caryn A. Leslie, Director of the ICSB

Transformation of Large Organizations
An RIA Forum Session

August 16, 2023
NAS Building, 2101 Constitution Ave. NW, Washington, DC 20418

Microsoft Teams meeting Click here to join the meeting
Meeting ID: 251 618 018 879
Passcode: 6NoH4e

Board Room-Forum Members, ICSB Staff, and Invited Guests

9:30-9:45 Welcome Remarks
9:45-11:15 Culture- How to Understand It and How to Transform It
Simon Rakoff
11:15-11:30 BREAK
11:30-12:15 Industry Lessons
Nick Donofrio
12:15-1:00 WORKING LUNCH
1:00-2:15 How to Transform (Exercise)
Grainne Sibley
2:15-3:00 Government Lessons
Paul Tolchinsky

UNCLASSIFIED



UNCLASSIFIED

3:00-3:15 BREAK

3:15-4:00 The Lotus-Eaters: Prospects for a Revolution in Intelligence
Affairs?
Richard Szafranski

4:00-4:15 Closing Remarks

4:15 Adjourn
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