Discussion with GAO Staff
October 23, 2018

Keck Center, room 206

3:00 Welcome and introductions

3:05 Summary of key issues presented by the NAS-NAPA co-chairs in their recent update to
Congressional staff (Jonathan Breul)

3:15 Update on current and recent GAO studies
e Data call study status
e Observations related to management and governance
e Observations related to program and project management
o Ability to estimate and adhere to costs and timelines
e How well NNSA is addressing high risks
e Potential future areas of focus

4:15  Open discussion about NNSA governance and management

5:00 Adjourn



