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Joint Project of the National Academy of Sciences and  
the National Academy of Public Administration  

 
Tracking and Assessing Governance and Management Reform  

in the Nuclear Security Enterprise 
 

Thursday, April 16th – Friday, April 17th 
 

Thursday, April 16, 2020 

 
OPEN SESSION  
11:00 Discussion with NNSA’s Office of Policy and Strategic Planning: Initiatives Supporting 

Institutionalization of New Culture  

● Update on NNSA strategic planning and Labs, Plants, and Sites strategic 
planning process 

● Update and next steps coming out of NNSA governance and management focus 
groups and peer reviews 

 Megan Milam and Stephanie Duran 
 

11:30 GAO: How well is the nuclear security enterprise performing with respect to cost 
estimates, safety and security, attainment of milestones, and other issues of concern 
to Congress and DoD? What indicators are available to avoid surprises?  
Allison Bawden, David Trimble, and staff 
 

 
OPEN SESSION 
2:00 Accomplishing Major Program and Project Activities: How Does It Work? How Well 

Does it Work? How Are Programmatic and Oversight Functions Balanced? 
   

Bob Raines, Charlie Verdon, and Jim McConnell  
 

3:00  Break 
 

Friday, April 17 
 
OPEN SESSION 
10:00  Administrator Lisa Gordon-Hagerty 
   
 
11:00   Break 
 


