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A long history

1964 1972



Imitation is the sincerest form of flattery



But especially at NASA



Even a survey of surveys!!!



Written into law



NASA Budget Justifications

FY22



This is A LOT of effort….why go to all the trouble?

A sword and a shield

• Broad community building inside a scientific subdiscipline
• Agency program planning and execution
• Bowling for dollars @ the White House, Capitol Hill, & philanthropies



Bowling for $$ with WH & Congressional policy makers

The sword use case
• Review and oversight of agency proposals and programs…they’d better have a 

good reason for doing something different (and many times they do)
• Advocacy within budget development and appropriations process and wise use of 

limited taxpayer funding
• Effective at grabbing cash during sudden surpluses

The shield use case
• Efficient and effective screen to identify lone wolf lobbyists/advocates…especially 

for busy non-expert staffers
• Effective at preventing steep cuts during sudden downturns



They aren’t perfect…

Inclusivity challenges (especially for early career voices)
Flagships vs other
Timescales for realizing projects
Cost estimates

…but they’re the best thing we’ve got. And we keep trying 
to make them better with each iteration. Passing down 
our customs and rituals to the next generation is an 
important aspect of the process.



Questions?


