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HAPPINOMETER PROCESS
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R2H: routine to happiness
The training workshop for Happy agents
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Interactive part 1
Measuring Happiness and
Indicate unhappy indicators

1. Each group is assigned to work on
one happiness dimension. [Check
out the green table card.]

“p 2. Only on your happiness dimension:
Check out the survey guestions.
Define unhappy indicator and |
concerning situations.

[5 minutes]




Interactive part 2

Selecting the happiness

program

1. What would be the effective
happiness program for your

organization based on the survey
data?

- Design an activity.

(Name the activity and design the
Implementation process, place, time,
and budget.) [5 minutes]







Happiness score,

by happiness dimension
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f. Ovverall, do you feel you are getting enough rest?

Frequency

Fercent

Walid Percent

Cumulative
Fercent

Mot enoughd Minimum
A little

Moderately

Wery

Maxirmum

Total

66
181
551
202

45

1045

6.3
17.3
827
19.3

4.3

100.0

6.3
17.3
52.7
19.3

4.3

100.0

6.3
23.6
76.4
95.7

100.0




8. Overall, in a week, how often do you get to participate in any relaxing activities?
(Reading, Watching a movie, Listening to music, Shopping, Playing games,

Gardening)
Cumulative
Fregquency Fercent | Valid Percent Fercent

Vvalid  Monel Minimum 34 3.3 3.3 3.3

Rarely 225 21.5 21.5 248

Moderately 550 2.6 2.6 77.4

Frequently 183 17.5 17.5 G4.9

Everyday A3 5.1 5.1 100.0

Total 1045 100.0 100.0




9. Overall, are you stressed with life?

cumulative
Frequency Fercent Walid Percent Fercent

valid  Wery stressful 20 2.8 2.8 2.8
sStressed 1249 12.3 12.3 15.1
Moderately stressed 5449 2.5 2.5 677
A little stressed 264 253 253 929
Farely 74 7. 7.1 100.0
Total 1045 100.0 100.0




10. Overall, has your life gone the way you planned?

Cumulative

Fregquency Fercent | Valid Percent Fercent
Valid — Minimum A0 4.3 4.8 4.8
A little 186 18.8 18.8 235
Moderately 5497 a7 .1 a7 .1 80.7
Very 176 16.8 16.8 47.5
Maximum gl 2.5 2.5 100.0

Total 1045 100.0 100.0




11. When you encounter a problem in life, are you able to deal with it?

Cumulative
Fregquency Fercent | Valid Percent Fercent

Valid — Minimum 6 B B B
A little 41 3.9 3.9 4.5
Moderately 428 41.0 41.0 455
Very 435 46.4 46.4 51.9
Maximum 85 8.1 8.1 100.0
Total 1045 100.0 100.0




Stress,

disappointed, restless,

No relaxing activities




Activities: Formatting Soul; Eradicate irritability

Detail : Buddhism moral lecture by the respectful monks

Schedule :  The first UWednesday of every month : time: 9 am to 11 a.ml.

place : at the garden of office building
. activity : Listen to the Dharma, Practice meditation, pray .
Output: Personnel adheres to the principles of decent work, Create a

positive attitude and improve workplace relationship.
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Topic “Reading to create the

Nnew man"
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Level of Happiness in 2017

(National Survey)

Happiness 2017
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Stress and burnout, 2017
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Policy made happiness possible

MOU with 8 presidents of
research universities.

MOU with Permanent
Secretary for Science /

" Department of Social
Development and Welfare




Policy made happiness possible
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Happy Agents are the key
success.
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training workshop: R2H

o Aim to create the node of happy agents.

o Goals: Happy agents can share the !
concept of Happy workplace and can
effectively implement the happiness
activities in their organization.

’ o Content structures:

o Data management
o Action plan
o Monitoring and Evaluation




Outcome and impacts of the
program
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3. (Morale) score

Lower turnover rate

Number of employee resignation; March — August 2017

" resign " All employees
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Number of Sick leave declines.
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s Number of Sick leave declines.

Sick leave: May to August, 2017
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Comparing sick leave and being late at work (Before and After)
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Macro outcomes

 Happy Workplace Program
among SMEs (Small and Medium
Enterprises).

* Program run by Bureau of
Supporting Industries
Development [BSID].



Pre and Post: Happiness scores

(N =118)
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Pre and Post: Happiness scores

(N =118)
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Productivity and environment at work
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Survey Options

1. HAPPINOMETER paper-based questionnaire
2. Web-based
www.enterprises.happy.mahidol.ac.th
click “National Academies” password: happy
3. Mobile Application
at mobile application download, just type
“HAPPINOMETER”
4. Excel Program (for HR of organization)



http://www.enterprises.happy.mahidol.ac.th/
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