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Disruptions: a Whirlwind
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Deployment of Professional and Workers 
for New Models of Care: Team Optimization
Lamb and Newton, 2017 Nexus Summit

✓Current workforce will transform care. 
✓New workers / new responsibilities
✓What’s the upside?  What’s the downside?
✓We need to design healthcare teams for 

maximum effectiveness and efficiency.
• Scope of practice 
• Psychological safety
• Equitable payment 
• Preparation and continuing education for teamwork 

and optimization initiatives
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Another difficult thing to know is 
whether we have enough providers. 



Deregulation – New Conversations about SOP
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Health care system is changing rapidly: 
Regulation needs to adapt

• New care delivery and payment 
models encourage new roles 
among existing health 
providers

• At same time, new roles are 
emerging –community health 
workers, care coordinators, 
community paramedics, etc.

• Technology and scientific 
advancements are changing 
roles and responsibilities

“The health profession regulation 
system in place today does not have the 
flexibility to support change

Source: Dower C, Moore J, Langelier M. It is time to restructure 
health professions scope-of-practice regulations to remove 
barriers to care. Health Aff (Millwood). 2013 Nov;32(11). 
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