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Health Professions Faculty for the Future Workshop: 

Pearls & Perspectives

Attracting Talent
(Step 1: Starting Early and Step 2: Broadening Recruitment)

Facilitating Continued Learning 
(Step 4: Informal & Incidental)

Evaluating Outcomes
(Step 5)

Developing Faculty 
(Step 3: Formal)

D
iv

er
si

ty
, E

qu
ity

 
&

 In
cl

us
io

n

Valerie N. Williams, PhD, MPA



Pearls from the Workshop…

Attracting talented future health 
professions educators means:
1. starting early and 
2. broadening recruitment

Please make a note in the chat box of a 
strategy or example from your work

Valerie N. Williams, PhD, MPA



Perspective…
starting early & broadening recruitment… 

What brought me to this career? 

Please make a note in the chat 
box about your experience

Valerie N. Williams, PhD, MPA

Intentional and incidental mentors set me on an 
atypical path into academic medicine and the health professions. 
Both types of mentors were integral to my experiences and career 
path… 

VN Williams, PhD, Presidential Professor and Vice Provost
The University of Oklahoma Health Sciences Center



Consider ways to invest in 
and sustain various forms of 

mentoring
.

..

.

Perspective…

Student 
interest 
groups

Benefits of 
being a 
health 

educator

Working w 
community 
based staff

Building 
identity as 
educator & 
practitioner

Select mentees who 
may not traditionally 
have health professions 
opportunities or 
mentors.

Valerie N. Williams, PhD, MPA



Pearls from the Workshop…

Developing future health professions 
educators means offering current 
and new faculty formal opportunities 
for learning how to become more 
effective as an educator

Valerie N. Williams, PhD, MPA



Person(s)

Respectful and 
“friendly” 
relationships

Connecting 
to valued 
affinities

Engaging in 
meaningful 
work

Leaders publically 
say what the 
organization values

Leaders set priorities, 
align resources, and 
deploy people; 
diversity & inclusion 
are visible through 
actions at every level

Talented and generous 
people at the heart 

teaching and learning

Perspective…

What I pay 
attention to 
matters & 
where my 
attention is 
directed 
matters too!

Valerie N. Williams, PhD, MPA

Personal goals, professional 
opportunities; organizational 
learning, growth & success

Practices Place(s)



Person(s)

Place(s)Practice(s)

How does my 
organization help 
me, as an educator,
pay attention to how I/we 
engage, create teams and 
results; measure impact; be 
transparent, diverse, and 
accountable to the 
community?

Please make a note in the chat box of 
a strategy or example from your work

Valerie N. Williams, PhD, MPA



Pearls from the Workshop…

Facilitating continued learning 
includes attending to informal and 
incidental learning opportunities for 
future health professions educators 
to enhance their knowledge, skills, 
and aptitudes

Please make a note in the chat box of 
a strategy or example from your work

Valerie N. Williams, PhD, MPA



Perspective…

ksa’s can grow from 
diversifying our experiences, 
our reflection partners & our  
feedback sources
some things that can diversify our experiences:
-- interprofessional teaching & learning
-- work with diverse or underrepresented community partners*
-- community-based participatory research
-- co-teaching with (former) patients

Valerie N. Williams, PhD, MPA



Perspective…

ksa’s can grow from 
diversifying our experiences, 
our reflection partners & our  
feedback sources

…work with diverse 
or underrepresented 
community partners

Valerie N. Williams, PhD, MPA



Pearls from the Workshop…

Evaluating outcomes based on 
thoughtful program designs 
means beginning with a clear 
idea of the desired outcome

Valerie N. Williams, PhD, MPA



Perspective…

Creating a learning and 
reflection loop closes the 
circle 
How will the people, the process, and the place 
create a virtuous cycle for sustainability and 
inclusion/engagement of underrepresented persons?

Valerie N. Williams, PhD, MPA



Perspective… why new feedforward and feedback sources matter

a quick look at double loop 
learning…

Argyris, C. (1991) Teaching smart people how to 
learn. Harvard Business Review, May-June.

assumptions plan act result

adjust

think 
again

get a

of the actionan action

as based on the 
original assumption

double loop learning 

single loop learning 

I think, believe or make 

Valerie N. Williams, PhD, MPA



Seeking Synergy and Synchrony
There is an invitation in this work to leverage the meaning of 

“synergy” and “synchrony.” 

Synergy offers us the personal, intellectual and 
experiential capital that each person in our teaching and 
learning networks can bring forward and align to achieve a 
shared aim.

Synchrony invites us to harmonize the work and 
enable the advancement of people, principles and practices to 
acknowledge and embrace diversity, equity and inclusion as a 
powerful asset for achieving a shared aim– a virtuous cycle!

Valerie N. Williams, PhD, MPA



A Call to Action

Please make a note in the chat box

What will you do differently after 
participating in this workshop? 

What practice could you change to enhance 
diversity, equity & inclusion as a partner in  
preparing health professions faculty for the 
future?

Valerie N. Williams, PhD, MPA

Thank you!



SUPPLEMENTAL SLIDES

Attracting Talent
(Step 1: Starting Early and Step 2: Broadening Recruitment)

Facilitating Continued Learning 
(Step 4: Informal & Incidental)

Evaluating Outcomes
(Step 5)

Developing Faculty 
(Step 3: Formal)
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Consider ways to invest in 
and sustain peer-to-peer 

mentoring and 
seasoned mentor-novice 
mentee mentoring. This is 
an opportunity to 
enhance diversity -- select 
mentees who may not 
traditionally be exposed 
to health professions 
opportunities or mentors. 

.

..

.
Perspective…

Student 
interest 
groups

Benefits 
of being 
a health 
educator

Working w 
community 
based staff

Building 
identity as 
educator & 
practitioner

Valerie N. Williams, PhD, MPA



Mentor-mentee relationships can 
grow from newly formed to robust 
connections. Both mentor and 

mentee can identify ways 
to value and embrace 
learner and faculty 
diversity, inclusion, 
and participation.
Leverage relationships between 
university, community private,  
public, and not-for-profit orgs.

Perspective…

.

..

. Student 
interest 
groups

Benefits 
of being a 

health 
educator

Working w 
community 
based staff

Building 
identity as 
educator & 
practitioner

Valerie N. Williams, PhD, MPA



Mentors & mentees can, and 

usually do, create shared 
work products over 
time. Such products can be 
featured across settings of the 
learner, mentee and 
community-host organizations. 

Such regard may reinforce 
identity formation.

Perspective…

.

..

. Student 
interest 
groups

Benefits 
of being a 

health 
educator

Working w 
community 
based staff

Building 
identity as 
educator & 
practitioner

Valerie N. Williams, PhD, MPA



Person(s)

Place(s)Practice(s)

Respectful and “friendly” 
relationships between people 
add value to work-life

Connecting to valued affinities and 
identities can contribute meaning to 
work and learning (our diversity is an 
asset for teaching and learning)

Meaningful work creates 
outcomes that matter to me and 
can add value for the organization

Organization leaders are 
responsible for stating what 
the organization values

Leaders set priorities, align resources, 
and deploy people to bring mission, 
purpose and values to life; diversity & 
inclusion are visible through 
actions at every level

Talented people are the heart of higher 
education and the health professions --
investing in people; recognizing and 
rewarding talent is crucial for success

How does my organization guide my attention and opportunities to what 
matters to align principles with practice?

Perspective

Valerie N. Williams, PhD, MPA
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