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2Containing outbreaks requires informed, targeted action by a range of
actors, and yet, our systems to detect and respond to outbreaks are weak

First case reported
Investigate and confirm 
outbreak

Scale up testing, 
contact tracing

Introduce voluntary 
quarantine

Suspend movement 
within containment zone

Implement social 
distancing measures

Shut down travel

First cluster reported

First death reported

Speed and scope of 
emerging spread

Emerging magnitude of 
mortality and morbidity

‘100 days’ Pandemic Timeline Critical Actions Response Actors

Policymakers
like governments and 
normative bodies

Researchers
in academia and NGOs

Communicators
like journalists and civic 
leaders

Private sector
like business owners and 
execs

General public i.e. private 
citizens
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LEVERAGE DATA TO DRIVE ACTION

We need to strengthen three steps of the data pathway from source to user

COLLECT DIVERSE DATA INPUTS

Timely, high-quality data inputs Targeted delivery of  
insights for action

Shared, open data for  
enhanced analytics

AGGREGATE, COORDINATE AND SYNTHESIZE DATA

Investments in cutting-edge data 
acquisition approaches…

• Enable higher-quality, more timely 
data with greater global coverage

• Facilitate free and unimpeded 
flow of public information (e.g. via 
sentinel networks, novel sensors, 
etc.)

Aggregated, synthesized, and open 
data streams…

• Unlock richer insights based on 
health, economic, environmental, 
demographic socio-behavioral 
factors

• Enable more proactive alert 
systems, accurate predictions of 
spread, equitable response and 
context-specific messaging, and 
more

Clear communication and amplification 
of alerts and information…

• Ensure that relevant actors are 
equipped with the information to 
make timely and targeted decisions

• Drive more coordinated, precise, and
effective interventions where they are
needed most



4We will achieve these objectives challenges through a
world-class Pandemic Data and Action Platform

We envision a global platform that will become 
a leading force for amplifying warning signals and

containing the spread of pandemic-potential outbreaks
within their first 100 days

— delivering the best information 
to the actors positioned to take action that

averts the most devastating human and 
economic impacts of pandemics



We can make the world much safer 
from devastating global pandemics

But will we?
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