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Backbone Team 

Saint Francis Foundation 
• Kevin Causey 

President 
Kevin.Causey@DignityHealth.org 
 

• Jennifer Kiss 
Director, Tenderloin HIP 
Jennifer.Kiss@DignityHealth.org 
 

• Will Douglas 
Manager, Community Impact 
Will.Douglas@DignityHealth.org 

 

Saint Francis Memorial Hospital 
• Abbie Yant 

Vice President, Mission, Advocacy & 
Community Health 
Abbie.Yant@DignityHealth.org 

 
• Jennifer Lacson 

Manager, Community Benefit & 
Emergency Management 
Jennifer.Lacson@DignityHealth.org 
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57% 

3.7% 

15% 

Median Household Income 
(vs. $84,160 citywide) 

Families live below the federal 
poverty line 

Homeless live in the 
Tenderloin / South 

of Market areas 

Retail alcohol outlets versus 17.4 
per square mile citywide 

Sources: ACS, SFHIP.org, SF.gov 

112 PER SQ MI 

$27,269 

Open Space  
(vs. 22.8% citywide)  

Tenderloin By The Numbers 

2x 

Preventable 
Emergency Room 

Visits compared 
with San Francisco 

(527 vs. 235  per 10,000 
population)  



Safety 
Community 
Connections 

Opportunities to 
make Healthy 

Choices 



Tenderloin Health Improvement Partnership 
Governance Structure 

Saint Francis Memorial Hospital 
Community Benefit 

Funding Partners 

Saint Francis Foundation 
 

Multi-sector Community 
Advisory Committee 

Backbone Team 

• Representation on CAC from non-profit leadership, funders, lived experience, 
government and academic partners, and community service providers 
 

• Alignment with San Francisco Health Improvement Partnership (SFHIP) – 2016 SF CHNA 
 

• Alignment with the Office of Economic and Workforce Development’s (OEWD) Central 
Market and Tenderloin Strategy – resulting in co-investments and a partnership with SF 
DPH, SF Planning and OEWD on neighborhood data hub 



Action Zones 



In two years, Boeddeker Park served 70,000 visitors, provided 3,400 hours of 
activities for the community, a partnership between Boys & Girls Club, YMCA, Safe 
Passage, San Francisco Police Department 

 Boeddeker Park 



 
 

Tenderloin Safe Passage stations captains daily for an hour and a half on seven of 
the highest-need corners, creating a safe corridor for an average of 650 school 
children per week. 

 Tenderloin Safe Passage 



 



Active, Vibrant, and Safe Streets 



Community Engagement & Neighborhood Voice 



 



TLHIP Framework 
Community 

Engagement & 
Neighborhood 

Voice 

Active, Vibrant, 
Safe, & Clean 

Shared Spaces 

Behavioral 
Health 

Resident 
Health 

Economic 
Opportunity & 

Affordable 
Retail 

Housing Access 

Collaboration and Alignment 
Action Zones 

Learning or Process Improvement 
Anticipated Outcomes/Impact 

Evidence-Informed 
Additional Funding Partners 



100 Million Healthier Lives / SCALE Community 

Leading for outcomes 

Leading together 

Leading from within 



http://www.pbs.org/video/2365803899/
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