Roundtable on
Population Health Improvement
Working Group on Resources

To get better results, we must invest differently
No question that resources matter

It is imperative to change economic incentives and
shift the flow of resources toward vital conditions that

produce health and well-being for all

Already published 10+ perspectives and convened
5 major workshops on specific aspects of financing

Our charge today Is to take a macroscopic view on
macroeconomic shifts that are under way

Agenda Resources & Readings
Infographic Proceedings, videos, online archive



Today’s Topic & Keywords

NEW CONCEPTS OF
VALUE + INVESTMENT

Spotlight Sectors: Health Care + Business Investments
Value is what people consider fo
have merit, worth or significance

Investmens are resources
— devoted to grow value over time
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= means that everyone has fair
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their potential

i mn Vital conditions are things we all
SEnEEsZEmi depend on fo reach our potential
like clean air, good food, living
New concepts of New investments Leaders in health care + 'ﬁ'gﬂ?ﬁégfe”;m":{obgus'"gr
value inspire new shift markets to value business investments are
investment opportunities for all moving large sectors of the
priorities. to reach their full economy toward new values and
potential investments.

But those shifts are still fragile and incomplete.



Objectives

1. Reflect on the history and current state of the shift
to new values and investment priorities (such as
living wages or environmental sustainability) within
two spotlight sectors: health care and business
Investments

2. Explore what selected organizational leaders are doing
to establish new concepts of value and new

Investment priorities

3. Surface leadership and partnership opportunities
that could help to further the shift toward new

Investments that produce equitable health and
well-being
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How can we unlock America’s potential
for health, well-being, and prosperity?

FOR THE PUBLIC’S HEALTH

WHAT MATTERS

INVESTING
IN RESULTS

T0 BUILD STRONG,
VIBRANT COMMUNITIES

HealthyPeople .

Investing to achieve the full
potential for health and
well-being for all provides
valuable benefits to society.

The Surgeon General’s priorities|, »

« Opioids and Addiction
+ Tobacco

« [ Community Health and Economic Prosperity
« Health and National Security

+ Oral Health

« Emerging Public Health Threats

@ capital

AMERICA'S MOST
JUST COMPANIES

Ranking companies on the issues
Americans care about most -
giving you the power to build a

more just marketplace.

COALITION FOR

NCLUSIVE

CAPITALISM

$30 Trillion

In order for society and
economies to thrive, business
needs to focus not only on the
short term, but also the long term.
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How can we unlock America’s potential
for health, well-being, and prosperity?

TRANSITIONING FROM

a profit-centric
vicious cycle...
Markets aren't designed to value

health and well-being for all;

they have failed to deliver full
value for people and planet

" ...to a virtuous cycle
Investing in vital conditions
@ unlocks people’s potential to
thrive; and thriving people fuel
greater economic prosperity

Resulting in a system ®®
in which the refurns

are high, but the risks

are unacceptoble




How can we unlock America’s potential
for health, well-being, and prosperity?

GOOD NEWS

Visible Not starting
priority ~ from scratch

Under
Value

Systemic
market failure

BAD NEWS

Full
Value




How can we unlock America’s potential
for health, well-being, and prosperity?

MILESTONES IN THE MOVEMENT TO NEW VALUE + INVESTMENT

TOMORROW’S MILESTONES ARE

DECIDED TODAY
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How can we unlock America’s potential
for health, well-being, and prosperity?

Health care
spending is
rising.

How much
value does it
create?

Sector
Iea ers are
rking new
II'II jones in
the movement
fo new concepts
value
SEE TIMELINE

HEALTH CARE

IN THE UNITED STATES WE...

PAY HIGHER COSTS

FACE EXTREME
FOR WORSE OUTCOMES ECO N(Ri\ IC
e INEQUALI

$5.7 T
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OLD CONCEPT OF VALUE
Puts feeforservice at the center,
incentivizing volume of services,
regardless of whether it fulfill
people’s goals and needs

~ 1 TRANSE

NEW CONCEPT OF VALUE
Puts people’s goals and needs at the
center, recognizing that o unlock our
full pulenlu:ﬂ we must invest in the
vital conditions that
produce health and
well-being for all

Nen-profit Government For-profit

.. AND INSTILLING NEW CONCEPTS OF VALUE.
Volume to Value Shared Value
Payers shiff 1o value
experienced over fime

TY

BUSINESS INVESTMENTS

Higher GDP has
not produced
better lives.

How can we
treute Ig reaier
val ue or penp e
and planet?

OLD CONCEPT OF VALUE
Puts shareholders’ profits at the center,

zing short-term gain without care for
X ifies or harmful consequences that
|eu|)urf||u= long-term results

||1 mful
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How can we unlock America’s potential
for health, well-being, and prosperity?
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It will take all ~
of us, working

YOU SHOW
iugerher, investing

VALUE FOR
the vital condit =~
that produce health and PEOPLE +

HOW WILL WE KEEP 2 e —

THE MOMENTUM MOVING? MEGLECT STATUS QUO FULL VALUE
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Selected
Leader Stories

University Hospitals
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The Science of Health. The Art of Compassion
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Bank of America Private Wealth Management

All of
You!

We are serious about this being a workshop.
Think Big. Ask Questions. Take Nofes. Be Creative. Be Bold.




