
Leadership Role Play
Shift from listening to leading
Be creative
Work quickly, don’t get stuck in the weeds
Surface leadership and partnership opportunities 

Imagine this situation… How will you act?



WELCOME TO OURLANDIA

The Predicament Your Charge

Spotlight Sectors



Food 
Security

Routine Care 
& Resilience

Safety 
& Criminal Justice

College 
& Wealth

Wages 
& Workplaces

Biotech for 
Prevention

Ownership 
& Purpose Your Ideas Nature 

& Land Use

Transportation Racial Equity 
& Social Justice

Multisector 
Accountability

Corporate 
Citizenship Aging at Home Clean 

Environment

Emerging Values & Investments



How will you contribute to the renaissance 
of Ourlandia?

You have 45 minutes as a group…

1. Your whole group plays only 
one pre-assigned role. Address 
your imperatives either as a 
• Hospital Board (groups 1-6)
• Pension Fund Manager (groups 7-12)

2. Identify your priorities
• Which ones?
• Role implications?
• Trade-offs?
• Leadership challenges?

3. Use and return one worksheet

2:15 Begin 

3:00 Break

3:15 Be Back



How will you participate in the renaissance 
of Ourlandia?



Profiles of Necessary Leadership
Brief statements from 

• Hospital Boards
• Pension Fund Managers

What patterns do you hear?
• Surprises?
• Similarities?
• Differences?

What will it take to keep the 
momentum moving toward new 
values and investment priorities?
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