
Overview of episcopal health foundation

History Mission Total Assets Operating Budget

Created in 2013
when EDOT 

transferred the 
hospital system to 

Catholic Health 
Initiatives

To improve the 
health and 

well-being of 
the residents of 

the 57 EDOT 
counties

Initial funding: 
$1.26 billion

Value as of 
10/31/19 

$1.25 billion

2019 operating 
budget: 

$47.5 million



Cchh: Theory of change
Community clinics
are well positioned to 
improve patient health 

and build healthy 
communities through 
community prevention 

partnerships with 
community-based 

organizations

Access to 
healthy 
foods

Safe places 
to play & 
exercise

Reliable 
transportation

Economic 
vitality

Comprehensive, 
affordable 
healthcare

High quality 
schools

Presenter
Presentation Notes
Community clinics are well positioned to improve the health of patients and local residents through community prevention partnerships with community based organizations. EHF is investing in community clinics to: 1) support executive leadership adoption of population health principles, 2) engage in community-level data analysis, and 3) develop multi-sectoral partnerships so that community prevention will be integrated into the fabric of community clinics and their partnering community organizations, and will result in action to change policies, systems and environments to promote improved community health



Policy, systems and 
environment have 
been changed to 
influence health 

conditions

March 2019

Operationalize 
community 
prevention and 
population 
health3

Develop and/or 
participate in 
multi-sectoral 
community 
prevention focused 
partnerships

Clinic and community partners 
prioritize community health as 
evidenced by a Community 
Action Plan and a Sustainability 
Plan

Create a culture 
that values 
community 
prevention2

Community partners perceive CCHH clinic as credible and trusted 
partner in prevention work

Multi-sectorial partnerships and community action plan has been 
developed and implementation has begun. 

Multi sector partnership has 
been strengthened and/or 
sustained

Improved 
Community 

Health

Health clinics

Content Experts 
(Consultants, 
TA, Evaluation)

Social service 
organizations 
and other local 
partners

Financial 
Resources

Demographics 
and health data 
are available

Community 
resources are 
identified

Perceived 
community 
needs have 
been agreed 
upon and 
prioritized in 
partnership with 
community 
members
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Policy makers are supportive of 
community efforts to address 
population health 

Executive leadership and board adopt CCHH as strategic initiative 

Clinic organizational structure aligns with values of population health

CCHH leadership is shared among clinic and community partners

Chief Medical Officer adopts principles of CCHH and implements 
throughout the clinic practice

*Lead organizations 
should have identified 
potential priorities 

Outputs LT OutcomesST Outcomes

Utilize data to 
plan community-
based change

Community partner data has been collected and shared

Clinic utilizes aggregated data patient clinical conditions, SDOH, and 
community needs from clinic and community resources

Clinic and partners’ data is shared and discussed towards development 
of Community Action Plan

The use of clinical and non-
clinical data has become an 
important organizational culture 
to drive community health 
improvement
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Principles1 Strategies

Clinic is working with community partners that are trained in 
prevention and population health

Clinic has operationalized CCHH Principles into policies and procedures

Clinics and community partners have educated policy makers about the 
importance of prevention and population health

Cchh: logic model



Heart of Texas community health center



Heart of Texas Gardening class



Step healthy walkers
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