
Harnessing the Value in Co-Creating and 
Keeping Inclusive Healthy Places

February 7, 2020

https://www.youtube.com/watch?v=_OLFUrs7EVo
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Richmond: Background

• 103,700 Residents
• Majority community of color 

• 32 miles of shoreline
• 292.6 acres of parkland
• 17 miles of the SF bay trail
• Most solar watts installed per capita for 

large Bay Area cities

• Mayor Tom Butt
• Seven member City Council
• City Manager Laura Snideman
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Richmond, CA:
From Toxic Town to Healthy, Healing Place?  

 Majority community of 
color: African-American, 
Latino, Vietnamese & 
Laotian 

 History of migration, 
industrialization & activism

 2007 – 9th most violent in 
US (top 25 world)

 Lowest life expectancy in 
Bay Area in 2005

 How do we transform 
a city into an 
equitable & healthy 
place?

Dr. Jason Corburn - UC Berkeley – jcorburn@Berkeley.edu,  jasoncorburn.com
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From Planning to Implementation:
School-Based Outreach & Education
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(3) Structural Racism framework
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(3) Structural Racism framework
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Toxic Stress
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Targeted Universalism
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Health in All Policies

• A core component of implementing the Community Health & 
Wellness Element of the General Plan & improving the well-
being and living conditions for all Richmond residents.

Health in all Policies is city management as 
‘preventative medicine’ and all city staff are 

‘community clinicians.’
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University Partnerships, UC 
Berkeley
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Richmond Rising: 
Ten years of partnership, community building & policies 

2007 2017

+ Self rated health: 36% 60%

+ Place live: 20% 47%

+ Place for youth: 9% 24%

+ Quality of development: 33% 71%

+ Overall image: 4% 24%

- Unemployment: 18.5% 3.7%

- Discrimination/racism: 42% 24%

- Gun Homicides/100K: 47 15



Insights and Lessons

1. Long-term engagement is necessary

2. Must build on community knowledge and local history for today’s work

3. Toxic stress/Structural racism is a community health issue

4. Implement incrementally with residents

5. Institutionalize the change

6. Conduct participatory measurement, training and transparency

7. Leverage small money for larger grants

8. Continually build and expand partnerships/CBOs and systems

9. Co-author results as we go

10. Participate in global learning and action exchange

https://www.youtube.com/watch?v=_OLFUrs7EVo


Challenges and Opportunities

• Systems norms & change (County & 
School District)

• Data that fits a place based initiative 
(cities, neighborhoods, community 
defined places)

• Internal explicit discussion on race and 
gender

• Funding alignment

• Gun violence, housing, and youth 
programs

• Knowledge of when the city should lead 
and step back

• Shrinking city budget & staff (funding)

• Changing political leadership

• Deeper ongoing engagement

• Hiring and Internships

• Housing/displacement

• Resident Leadership

https://www.youtube.com/watch?v=_OLFUrs7EVo
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Thank you
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• Leveraging over $15 million dollars
• Focus on Developing Healthy Cities
• Strategic Growth Council

– Miraflores Green Belt Project 
– Urban Greening Master Plan
– Mathieu Alley Greening Project
– Livable Corridors– Form based Codes

• State Parks Prop 84
– Elm Playlot
– Greenway Unity Park

• Active Transportation Program
– Yellow Brick Road

• Housing & Sustainable Communities Program

City of Richmond, Health in All Policies 17

CA Policy Direction & 
Funding for the City of Richmond



181818

(4) Implement incrementally with residents

“We grow food for the opportunity to grow ourselves.”
Doria Robinson, Urban Tilth

(4) Implement Incrementally w/Residents
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www.Pogopark.org

Pogo Park: 
Community Designed & Operated Healing Spaces

http://www.pogopark.org/
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(5) institutionalize
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(5) Institutionalize
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(5) Institutionalize
Health in All Policies

General Plan and Health in All Policies (HiAP) 
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(6) Participatory Measurement, Training & 
Transparency
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(7) Leverage Small $ for Larger Grants
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(8) Continually build & expand partnerships

And many more…

(8) Continually Build & Expand Partnerships
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(8) Continually build & expand partnerships
Community Engagement Toolkit

(8) Continually Build & Expand Partnerships
Community Engagement Toolkit
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(9) Co-author results as we go
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(9) Co-author Results As We Go
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(10) Global Learning & Action Exchange
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(10) Global Learning & Action Exchange


