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Community-Led Initiatives for Population Health Improvement:  
A Workshop 

Thursday, January 28, 2021  
11 AM – 1 PM EST & 2 PM – 4 PM EST 

& 
Friday, January 29, 2021  

11 AM – 1 PM EST & 2 PM – 4 PM EST 
Agenda 

 
 

1. Understand the underpinnings of community-led initiatives 
2. Explore power (its dynamics, manifestations, and narratives) as it pertains to the agency needed for 

communities to articulate their health and wellbeing needs and act to address them.  
3. Explore the approaches, elements, capacities, and ecosystems that support communities to lead their own 

efforts. 
4. Explore the evidence base that links community power with systems of transformation and health equity 

outcomes.  
5. Listen and learn from examples of community-led population health efforts in action.  
6. Communicate insights from entities/sectors who are supporting community-led efforts. 

 
 

  THURSDAY, JANUARY 28, 2021 

11 AM Welcome Kirsten Bibbins-Domingo, Roundtable Co-Chair  
 

11:05 Daring to Lead  Ai-jen Poo, National Domestic Workers Alliance   
LaTosha Brown, Black Voters Matter Fund 
 
Moderator: Tony Iton,  The California Endowment   
 

  

12 PM Community Power in the 
Context of Population 
Health 
 

Richard Healey, Grassroots Policy Project   
 
Jonathan Heller, Human Impact Partners 
 
Moderator: Bobby Milstein,  ReThink Health 
 

1 PM  Break 
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2 PM  Community Power: 
Approaches & Models   
 

Meme Styles, MEASURE 
 
Roxanne Carrillo Garza, Healthy Richmond 
 
Arvind Singhal, University of Texas El Paso  
 
Moderator: Lourdes Rodriguez, St. David’s Foundation 
 
 

3 PM From Vision to Action: 
Effective Ways to Support 
Grassroots Community 
Power Building 

Hahrie Han, JHU’s Stavros Niarchos Foundation Agora Institute 
 
Ethan Frey, Ford Foundation 
 
Julie Fernandes, Rockefeller Family Foundation 
 
Taj James, Full Spectrum Capital Partners  
 
Mimi Ho, Movement Strategy Center  
 
Moderator: Aditi Vaidya, Robert Wood Johnson Foundation 
 
 

 

  FRIDAY, JANUARY 29, 2021 

 
11 AM  

 
Welcome Day 2  

 
Ray Baxter, Roundtable Co-chair 
 

 
11:10 Community-Led 

Transformational 
Narratives 
 

Rashida Ferdinand, Sankofa  
 
Carmen Llanes Pulido, Go Austin/Vamos Austin  
 
Daniel Sostaita, Iglesia Sin Fronteras   
 
Christine Petit, Building Healthy Communities Long Beach  
 
Michelle Carrillo Del Norte and Adjacent Tribal Lands 
 
Moderators: Arvind Singhal, University of Texas El Paso  
                       Gary Gunderson, Wake Forest Baptist Medical        
                       Center 
 

1 PM  Break 
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2 PM  Amplifying the Empirical-
Base Linking Community 
Power and Health Equity  

Paul Speer, Vanderbilt University 
 
Tia Martinez, ForwardChange  
 
Bill Wright, Providence Health & Services 
 
Teresa Cutts, Wake Forest School of Medicine  
 
Laura Parajon, University of New Mexico 
 
Moderator: Hanh Cao Yu, The California Endowment 

 
3:30 Interactive Session 

 
The Basics of Power Building:  Practicing the Community Organizer’s 
One-to-One Meeting Method. 
  
Ella Auchincloss, The Rippel Foundation 

4:00 Close  
 
 
 

 

 
 

Follow the conversation   #pophealthrt   
https://nas.edu/pophealthrt  

 
 

We thank our workshop Planning Committee: 
Gary Gunderson, Wake Forest Baptist Medical Center and Wake Forest University School of Divinity | Lourdes Rodriguez, 
St. David’s Foundation | Arvind Singhal, University of Texas El Paso | Aditi Vaidya, Robert Wood Johnson Foundation | 
Hanh Cao Yu, The California Endowment 
 
Note: The planning committee’s role is limited to planning the workshop. A proceedings based on workshop will be 
prepared by an independent rapporteur. 

 

https://nas.edu/pophealthrt

