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2020 Webinar Series | July 15, 2020 

Faith, Community & Government – Health Collaboration to 

Address Health Disparities during the COVID19 Pandemic

SLIDES AND RECORDING WILL BE MADE AVAILABLE ON THE COLLABORATIVE WEB PAGE (nas.edu/pophealthrt – go to Collaboratives)

Please note attendees will be muted for the duration of the webinar. 

Please submit your questions (to “Everyone”) via Zoom’s chat feature. Questions will be answered as time permits. 

CONTACT: Alina Baciu, abaciu@nas.edu

Speakers: Maria Whyte, Erie County, NY; George Nicholas, Lincoln Memorial United 
Methodist Church; Dr. Raul Vasquez, Greater Buffalo United Accountable 
Healthcare Network 

Commenter: Gary Gunderson, Wake Forest Baptist Health

Moderator: Meg Guerin-Calvert, FTI Consulting (collaborative co-chair)



Who we are.
And the connection to today’s subject

 MARIA WHYTE

DEPUTY COUNTY EXECUTIVE, ERIE COUNTY

 REV. GEORGE NICHOLAS

PASTOR, LINCOLN MEMORIAL UNITED METHODIST CHURCH

 RAUL VAZQUEZ, M.D., F.A.A.F.P.

CEO, GREATER BUFFALO UNITED ACCOUNTABLE HEALTHCARE NETWORK HEALTH HOME CEO, 
GREATER BUFFALO UNITED INDEPENDENT PRACTICE ASSOCIATION PHYSICIAN, URBAN FAMILY 
PRACTICE, P.C.

COMMENTER

 GARY GUNDERSON

WAKE FOREST BAPTIST HEALTH 

MODERATOR

 MEG GUERIN-CALVERT

FTI CONSULTING, INC.



Agenda

 Overview of Presentation

 Trends and Changing COVID-19 Fatality Trends Among 

African Americans in Erie County, NY 

 Partners Engaged to Change the Trend

 Actions Taken to Change the Trend

o Overview of Actions Taken

o Live Well Erie Statement and Partner Actions

o Community Response Plan (Dr. Vasquez)

 Message and Results
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Overview of Presentation

 Early trends demonstrated a clear problem in Erie County 
with COVID-19 fatality rates of greater than 33% among 
African Americans.

 Swift advocacy and action was taken by the partners to 
document the problem with data and work collaboratively 
to address it with the actions outlined above. 

 Meaningful collaborations with local government officials, 
faith leaders, private sector health care providers, labor 
organizations, and other service-based non-for-profit 
organizations were the KEY to dramatically changing the 
trend.  
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Changing COVID-19 Fatality Trends Among 

African Americans in Erie County, NY 
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DATE

Number of 
COVID Related 
African 
American 
Fatalities

African American 
Fatalities as a 
Percentage of 
Total Erie County 
Fatalities

African 
Americans as a 
Percentage of 
the Total 

Population in 
Erie County

4/8/20 15 33.3% 14.6%

4/13/20 20 30.3% 14.6%

4/15/20 26 25.7% 14.6%

4/16/20 28 24.3% 14.6%

4/19/20 32 23.7% 14.6%

4/21/20 39 22% 14.6%

4/24/20 43 21.7% 14.6%

4/26/20 45 21.7% 14.6%

4/27/20 45 21.7% 14.6%

4/29/20 53 21.5% 14.6%

5/1/20 55 20.4% 14.6%

5/4/20 56 19.8% 14.6%

5/6/20 60 18.6% 14.6%

5/8/20 66 19.1% 14.6%

5/11/20 67 18.8% 14.6%

5/13/20 74 18.5% 14.6%

5/15/20 76 18.5% 14.6%

5/20/20 79 17.4% 14.6%

5/27/20 86 17.1% 14.6%

6/1/20 87 16.6% 14.6%

6/2/20 89 16.3% 14.6%

6/15/20 98 16.1% 14.6%
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Partners Engaged to Change the Trend

 Erie County Government (Departments of Health, Emergency Services, Public 
Works, and more)

 Live Well Erie

 African American Health Equities Task Force

 Erie County Legislature 

 City of Buffalo 

 Kaleida Health

 Buffalo and Erie County Public Library 

 Jericho Road Medical Center

 Urban Family Practice

 Community Health Center of Buffalo

 Millennium Collaborative Care

 SEIU 1199 and other local labor organizations

 Many Congregations in the African American Faith Community 6



Actions Taken to Change the Trend

 Tracked COVID-19 fatalities by zip code and race.

 Worked with local labor organizations to track the number 

of essential workers by zip code.

 Established a testing clinic in the zip code with the highest 

number of cases in Erie County. 

 Removed barriers to testing by allowing tests for those 

without insurance and without a primary care physician.

 Developed a transportation solution to test symptomatic 

individuals unable to physically get to the testing clinic.
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Actions Taken to Change the Trend

 Partnered with local primary care clinics to connect 

patients with primary care providers and provide 

testing supplies and PPE to primary care clinics.

 Broadly communicated the availability of testing to 

the public using all media and social media platforms.

 Undertook massive phone banking efforts to conduct 

wellness checks and provide COVID-19 information 

and resources to tens of thousands of residents in 

targeted zip codes by using contact information 

obtained through the Board of Elections.
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Actions Taken to Change the Trend

 Formal Live Well Erie statement released discussing the social 

determinants of health and the role they play in increased 

COVID-19 fatalities among African Americans in WNY.  Statement 

formally acknowledges that African Americans in WNY “find 

themselves dealing with a double pandemic; the current COVID-

19 crisis and the long-standing crisis of health and wellness 

disparities that have ravaged minority communities for years.”

 All Live Well Erie partners (nearly 90 organizations) and work 

groups met to frame childcare, housing, senior meal service, 

paid sick leave and a host of other initiatives in the COVID-19 

context.  

 Discipline and restraint was maintained in hosting large worship 

gatherings even over the Easter Holiday.
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Message and Results
 Swift advocacy and action was taken by the partners to document the 

problem with data and work collaboratively to address it with action.

 Meaningful collaborations with local government officials, faith leaders, 

private sector health care providers, labor organizations, and other 

service-based non-for-profit organizations were the KEY to dramatically 

changing the trend.  
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Covid-19
Working with the community to shape better 

healthcare in light of a pandemic



Community Response Plan

 The goal of this initiative is to unite churches, community based 
organizations, and medical partners in Western New York for a comprehensive 
approach to combat Covid19 and mitigate its effects on the community.

 Urban Family Practice is the only drive-thru testing center on the west side in 
the city of Buffalo.

 Objective: Rapidly launch and operate a COVID-19 testing -telemonitoring –
voluntary isolation initiative in Buffalo. 

 Target population: (1) high risk, low income individuals and (2) 
positive/presumptive - positive with mild and moderate illness.

 Outcomes: (1) improve treatment, (2) reduce mortality, (3) reduce burden on 
hospitals.





Telehealth Statistics 2019-2020
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June 2019 - May 2020

Start of COVID19 Pandemic -
UFP begins 100% virtual visits



Telehealth
Teletriage Advice 

Hotline: 716-271-6888 
option 1

Coronavirus Hotline:
716-604-0504

G-Health's Tele-Triage Response to COVID-19

https://vimeo.com/400940619


Teletriage Home Visit 

 A nurse visits a patients home and conducts 
and exam with the doctor on the phone via 
video conference. 

 The nurse uses the Tytocare software to take 
a patient’s blood pressure, listen to the lungs 
and heart, take the patient’s HbA1C and heart 
rate, check their skin, ears, throat, and 
temperature as well as listen to the stomach.

 During Covid19, nurses will be going into the 
patient’s homes to conduct these visits for 
sick patients. Our goal is to go to the patient 
rather than brining a sick patient into the 
office. Nurses will go to the home in complete 
PPE and we will also have mobile testing 
available.

Tytocare

https://vimeo.com/360917909


GBUAHN/GBUACO/UFP Apps

 COVID19 Survey, SDOH Survey and 

Contact Tracing Surveys exist within the 

apps

 Members can fill these out and they get 

routed to our nurses – then we will be 

able to send them to their PCP via Holon

 Churches in the area are also doing 

outreach to their community to get them 

linked to testing and education as well as 

linked to a PCP if they do not have one

o These individuals can also download the 
apps to complete the questionnaires 



INSIGHTS:
• Access patient contact information
• Identify patient risk level
• Identify if patient is in a health home 
• Identify patient’s primary care provider

REFERRALS:
• Instant Message system for sharing encrypted information 

between referral sights
• Customizable questionnaires based on what patient 

information is needed
• Ability to attach and securely send documents
• Capacity to organize referrals by level of urgency; assign 

referrals to specific staff members or groups



Instant messages and the 
sending back and forth of 
documents would appear 
here

Track and assign 
referrals using 
filters

This is like an 
inbox of activity 
between all the 
referrals

You can follow the 
activity timeline to 
ensure timeliness of 
follow up

Set the status based 
on whether or not it 
has been picked up 
yet, scheduled, 
declined, canceled, 
etc.



GBUAHN Performance

o In GBUAHN’s Performance 
website, it can show the caseload 
of each PHN

o We are nearing 8,000 members 
in GBUAHN. This means PHN’s 
help nearly 8,000 people within 
the community reach their health 
and wellness goals

o This number continues to grow 

and more lives are transformed



GBUACO Performance

 Everyone within the GBUACO 

network has access to this 

dashboard. The dashboard shows 

every Care Gap and now many 

each group needs to meet the 

Care Gap.

 This also shows each patient 

needed to meet this measure and 

the demographic breakdown.

 This is how we track everyone 

within the community.



Contact Tracing

 PHN completes Contact Tracking 
Checklist in Medent to identify and 
connect with members within the 
household who also could have been 
infected

 The PHN makes sure they have a 
visit with their PCP, they are being 
screened, and getting proper 
education to members in household

o PHN will update the medical history by 
adding who the member lives with to 
the chart

 We will be adding these to our 
GBUACO website, the Performance 
website, and they are in the app as 
well



Covid-19 Flowsheet

 Once PHN gets notification of their 
members positive Covid-19 result, 
PHN creates a Covid-19 flowsheet 
within the member’s chart

 This flowsheet contains:

o Links to the labs and documents related 
to Covid-19 Dx

o All of the member’s active medications

o All active problems on their problem 
list

o The member’s past medical history, 
which includes who the member resides 
with (close contacts).

 This can be used as a guidance for 
contact tracing



Covid-19 Testing UFP - IgG



Covid-19 Testing UFP - PCR



Covid-19 Testing UFP - ALL



Message and Results
 Swift advocacy and action was taken by the partners to document the 

problem with data and work collaboratively to address it with action.

 Meaningful collaborations with local government officials, faith leaders, 

private sector health care providers, labor organizations, and other 

service-based non-for-profit organizations were the KEY to dramatically 

changing the trend.  
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Erie County – Covid-19 Data
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Erie County – Covid-19 Data
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Comments: Gary Gunderson 
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Q&A

Thank you!

31


