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Implications of Health Inequities for Communities
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Business leaders speaking to business leaders

Exemplars

BANK OF AMERICA: The Path to Participation”

Companies need emp who their but fiton for
Community falent is steep. How can companies recruit and retain employees who can effectively
Challenge | .o ther customers?
S BELDEN, INC.: Pathways to Employment”
Many BOA financial centers conduct bus
Scenario commenities. As demographice change in . o . )
foroe that is responsive o those commuri community Staggering Ifwelsddrug ad‘]lmm.ln ufr.m\umues across the United States are
understand the challenges customers face a health crisis and also an economic crisis. For Belden, Inc. (Belden), something
Challenge had to change.
Rewviewng data on open positions and apg
often not recruting from the communbies 1 Belden, the second largest employer in Wayne County, Indiana, i a alobal leader n
of thoge posibons did not require & colleg specialty networking solubions. Nearly a third of the 500+ workers at a Belden plant
Program in 2018, committing fo hinng 10,00 Scenario were set o retire within 5 years. At the same time, the labor pool for manufactunng
neighborhoods by 2023, “We began reach was declining, and many applicants were falling Belden's drug screening—where
betier perspective on the opportunities Bl 'would the new hires come from?
@ BOA representatve said. “We wanied pe
Action ob opportunites for peopie with il difere: b e b e e e B s e
Taken aepect of the program is warking with nony Program, which provides 18 months of support to new hires. The program offers
framing to Jocal residents. rehabiitation and a job to applicants who fail the drug scresning but agres to enter
Through the program, BOA has leamed 3 the program. First, a healthcare provider assesses new employees and places them
income backgrounds, and is betler prepa into one of two groups—low risk or high risk for substance use disorder. Then
hurdles employees face every day (e.g., Action " ’EDEi_"e = dence-based : reatment, during
A 2020 increase in BOA's minimum wage 1 - :JmlmmanwsmmnﬂmammDm?mammw
e S e e Imost wieekly foe the first B-16 weeks. Employees must remain drug-free to work in
higher risk positions. Employees who fail a drug test are released and provided with
community resources. However, if employees are forthright about a relapse before
ST L R failing a test, they get a second chance. After the program’s initial success, Belden
Key CE e T e R F developed a blueprint for other organizations, and began offering the program at
Takeaway TS s EE e other Belden faciities.
and neighbors.
Belden needed to hire people 1o meet business demands. All groups—business,
. i K government, and the healthcare system—worked together to address the need
e e e T::uway Horingaiob s aricl partof maianng a - s ingiob il
10 business success. Belden helped with both, and is sharing its leamings with other

Featured Authors

Centene Corporation Perspective

In 1984, Betty Brinn, a mother of four who
grew up in the foster care system, started
Family Hospital Physician Associates (FHPA)
with the mission of making quality healthcare
accessible fo those in need. Within 8 years,
FHPA had grown to a $40 million company
with 40,000 members. Now named the
Centene Corporation and headquartered

in St. Louis, Missouri, the company provides
healthcare coverage to nearly 1 in 15 individuals
across the nation while staying true to its
founding mission.

In August 2014, the world focused on the
St. Louis suburb of Ferguson as protesters
and police violently clashed following the
shooting death of 18-year old Michael Brown,
Jr., by a Ferguson police officer. The city's
businesses and residents were besieged
by fires, vandalism, and riots. The future
of this small community hung in the balance.
Ferguson's problems were not unique to
Missouri and could have taken place in
any community in the United States.

Centene was among the first of many
corporations in St. Louis to see the
importance of supporting the community

Shakopee Mdewakanton Sioux Community

of Ferguson. Plans moved quickly for a new (SMSC} is a federally recognized, sovereign

Centene Sey
than 18 mo:
announcem

rew raciy 4 Hillenbrand Corporation Perspective
many amen
CDfﬂmul:lIly,l Hillenbrand, Inc., is a diversified industrial inclusion and workforce skills to the
center, e oany headquartered in Batesville, Indiana development of a vibrant downtown—io
chidnood dé o rloys more than 12,000 people and make Batesville and Southeastem Indiana
[FEIgiiey has been an anchor institution in Batesville attractive places to live and work
ung peoj ) ) B
YOUNGPEOR  gince 1906. Despite operations in more than = Hillenbrand worked with the Batesville
Centene’s s ) )
P 40 countries, Hillenbrand remains headquartered e s O e T
rward. Cer )
High Schoo :e::: :T:'; Z;:ﬁ:;:lz:}:l"s LN sirategic parinership with the Indiana?olis
S E Symphony Orchestra. The collaboration
atiheservic  Maintaining headquarters in a rural community seeks to promote art through orchestral
andfutureo IS not easy. While Hillenbrand continues performances and through engagements
to grow, the population of Batesville and T MEEE R EE R
TO W surmounding communities is dwindling, posing schools, the arts community, and
mvsstme.nls challenges to the abilities of Hilenbrand and community leaders
PerspectiVe o pusinesses to maintain a stable ® Hillenbrand denates money, time, and
President. 2\ oriforce and cultivate a future workforce volunteers to “Manufacturing Camp,” an
EELITIET _ _ education collaboration among schools
and Econom  In collaboration with a host of community
and nonprofit partners. The camp helps
as Stewards  pariners, Hillenbrand invested time, resources, ]
) to support quality education and
the Surgeon  and ingenuity to enhance the vibrancy of

develop interest in next-generation

Batesville for its residents and businesses, i
manufacturing careers.

with the expectation of stemming the population
loss and even attracting new residents.
For example,

To leamn more about Hillebrand's investments
in communities, see the business perspective

by Joe Raver, President and Chief Executive
Officer of Hillenbrand, in Communify Heaith
and Economic Prosperity: Engaging Businesses
as Stewards and Stakeholders—A Report of
the Surgeon General.

= The Hillenbrand Community Leadership
Series annually engages business and
civic leaders in strategic discussions,
studying and solving large issues facing
the community—from diversity and

Shakopee Mdewakanton Sioux

Community Perspective

competitive compensation, employees
receive medical and dental insurance,

a health flex spending account, a 401 (k)
retirement plan, fuition reimbursement,
and access fo a filness center. The
average tenure for SMSC employees

is 8 years, twice the national average.

As a Native American tribe, SMSC places
particular importance on collaborating
with and supporting other tribes and
Native American communities. Their
investments, including a $500 million
loan program, aim fo strengthen
individual tribal communities and

all of Indian Country.

SMSC's enterprises are driven by community
values. SMSC recognizes the power of
investing in their community, their region,
and in Indian country as a whole fo drive
and sustain business success

To learn more about SMSC's investments

in community, see the business perspective
by SMSC Chairman Keith Anderson, Vice-
Chairman Cole Miller, and Secretary/Treasurer
Rebecca Crooks-Stratton in Community
Health and Economic Prosperity: Engaging
Businesses as Stewards and Stakeholders—A
Report of the Surgeon General.




Many businesses have already taken actions to strengthen communities. This brief compiles
examples of business practices that work to improve community health, wealth, and well-heing
and increase economic prosperity. The husiness actions and community engagements in these
examples may motivate other businesses to strengthen communities and help the U.S. economy
work for everyone—because that's good for business.

List of Businesses

= American Express

= Bank of America®

Belden, Inc.*

u Bon Secours Mercy Health

» (Centene Corporation™

® The Chickasaw Nation®

® Cleveland Clinic

= CommeonSpirit Health (legacy Dignity Health)
Fairview Health Services

First Step Staffing

Fund for Quality

Grads of Life*

u Greater Kansas City Chamber of Commerce

Greyston Bakery™

Hillenbrand, Inc.™

= HomeStart

Hyatt Hotels Corporation®

= JPMorgan Chase

King Arthur Flour

Metropolitan State University
Morgan Stanley

Mehemiah Manufacturing Company

= New Orleans Business Alliance

= (klahoma City County Health Department
and the Greater Oklahoma City Chamber
of Commerce

Partnership for the Bay's Future*
Patagonia®

Prudential Financial

Quicken Loans

The Reinvestment Fund*
Rutgers University—Newark
RW.Barnabas Health

Shakopee Mdewakanton Sioux Community™
u The Sherwood Foundation

= Sodexo

Starbucks

University Hospitals Rainbow Center for
Women and Children

University of Massachusetts Memorial
Health Care

UnitedHealthcare
= Virginia Commonwealth University
= The Wonderful Company

* For a more detailed account of this business, see the respective “Exemplar” in the full report: Community Heaith

and Economic Prosperify: Engaging Businesses as Sfewards and Siakeholders—A Report of the Surgeon General.

** For 3 more detailed account from a representative frem this business, see "Perspectives From Business Leaders™ in the
full report: Gommunily Health and Economic Prospenty: Engaging Businesses as Sfewards and Stskeholders—A Report
of the Surgeon General.

Community-Strengthening Business Practices,

Community-
Strengthening
Business
Practices

The report features forty
examples of businesses
that have engaged with
and invested in
communities, to improve
health, wealth and well-
being, and their own
bottom line.




6 of 10 Americans have
at least one chronic condition

reeeee

Americans have two or
more chronic conditions

Working-age Americans with
two or more chronic conditions

20%

18%
18-44 45-64
Years of age

Americans suffer and die at higher rates from a broad range of diseases and injuries including:

0(3 Death or injuries @ Reproductive health

Heart, lung, and kidney disease
Obesity
Diabetes

HIVIAIDS

Car crashes involving alcohol Poor birth outcomes
Shootings (e.g., infant mortality)

Drug overdoses

The U.S. Health
Disadvantage

People in the United
States have poorer health
than people in other
wealthy countries.

U.S. workers are sicker and
more likely to die earlier
than workers in other
wealthy countries.




Quality schools
Access to early childcare and education
Number of parks and green spaces
Quality housing and public transportation

Access to healthy foods

Availability of jobs and healthy, on-the-job workers

Opportunities for economic growth
Healthy living conditions
Feelings of civic pride and responsibility

Access to local suppliers

Place Matters

High and low opportunity
neighborhoods are often
found in proximity to each
other.

Low opportunity
neighborhoods diminish the
life chances of people who
live in them, particularly
children.




The Opportunity and the Value

2ie o

° Healthier workers and lower healthcare costs

Employees Customers

Businesses

—

° More productive on-the-job employees

° Greater ability to recruit and retain talent

g-o HHE

Suppliers Communities

° Greater brand recognition and more loyal customers

° Greater profitability

Investors and
Shareholders




From Commiuni i O ngaging Buzinesses

What Causes the U.S. Health Disadvantage?

g Business

( g yard:
What Can Businesses Do to Help Address
the U.S. Health Disadvantage?

The W.S. health di can be explained by the ways in which the Uniteqd

countries, for example:*

.
111

L m
Public Policy Social and Economic
and Spending Conditions

The Surgeon General's report (Community Health and Economic Prosperity: Engaging Businesses
as Stewards and Stakeholders—A Report of the Surgeon General) offers recommendations on what

businesses can do, in collaboration with others, to begin the work of strengthening communities and

Supporting
Materials

addressing the U.S. health disadvantage.

Such as tavation, social Such as poverty and Such as access fo Such

welfare programs, and mcome ineguality affordable housing and alcohg

investments in education recreation and parks, and | use of
exposure o violence
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Thriving
Natural World

& &
Reliable

Transportation

Humane
Housing

Belonging &
Civic Muscle

&

Basic Needs for
Health & Safety

Meaningful
Work & Wealth

Lifelong
Learning

Seven
Vital
Conditions

The conditions
everyone needs in
order to thrive.

The conditions
everyone needs to
have the best
chance to achieve
their best health,
wealth and well-
being.




Robert Kennedy

GDP counts air pollution and cigarette
advertising, and ambulances to clear our
highways of carnage.

It counts special locks for our doors and the jails
for the people who break them. It counts the
destruction of the redwood and the loss of our
natural wonder in chaotic sprawl.

It counts napalm and nuclear warheads and
armored cars for the police to fight the riotfs in our
cifies....

Yet GDP does not allow for the health of our
children, the quality of their education or the joy of
their play ...

It measures neither our wit nor our courage,
neither our wisdom nor our learning, neither our
compassion nor our devotion to our country,

it measures everything except that which

makes life worthwhile.




	Community Health and Economic Prosperity: Engaging Businesses as Stewards and Stakeholders
	Slide Number 2
	Report Table of Contents
	Business leaders speaking to business leaders��Exemplars				Featured Authors
	Community-Strengthening Business Practices
	The U.S. Health Disadvantage
	Place Matters
	The Opportunity and the Value
	Supporting Materials
	Seven �Vital Conditions
	Robert Kennedy

