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 Introduction
 Key Terms and Ideas
 Preliminary Findings, Recommendations 
 Real-World Examples
 Translating the Findings

– Integrator Learning Lab
– Tools and Resources



Nemours is a nonprofit 
pediatric health system 
dedicated to:
 life-changing medical care 

and research.
 training tomorrow’s 

pediatric experts.
 helping kids grow up 

healthy.
 advocating for kids 

nationally.

Where we offer care:
 Delaware
 Florida
 Georgia
 New Jersey
 Pennsylvania

About Nemours



Nemours National Office of Policy and Prevention

 Established: 2008
 Co-located: Washington, 

DC & Wilmington, DE
 Our Role: Catalyst of 

change
 Ultimate Outcome: Optimal 

health and well-being for all
children 

 Primary Focus Areas:
 Health System 

Transformation
 Social Determinants of 

Health (SDOH)
 Strategic Business 

Interests



Timeline of Relevant Work

2012

• CMMI and CDC funding to lead networks
• Paper released- Integrator Roles & Functions

2012-2017

• Nemours- Continued participation in cross-sector networks 
• National Office- Convener and facilitator of learning collaboratives
• Shifting landscape in health care drives continued interest in cross-sector population health networks 

2018-2019

• 2018- Launch current project focused on population health integrators
• 2019- Literature scan and expert interviews

2020 and 
Beyond

• Integrator Learning Lab launched to test and refine findings
• Initial findings and recommendations released
• Toolkit and resources for networks to be released 



2020 Integrator Learning Lab

7

9 local efforts
 Population health improvement networks with active 

healthcare system participation

6 month intensive
 In-person convening
 Virtual sessions

 TA coaching on specific integrator function(s)
 Sharing among sites

Integrator Development Plan
 Strengthen network functions on an on-going basis

Sarasota

Ventura

Bridgeport

Paterson

Flathead

Philadelphia

Guilford

Los Angeles

D.C.



Population Health Integrator Work Made Possible By…



Integrative Activities- The Foundation of Population 
Health Networks



Setting the Stage

Population Health Networks: Networks that work intentionally and systematically across sectors 
to achieve shared goals specific to improved health and wellness outcomes for an entire 
geographically-defined community

Population Health Integrators: Entities that have formally agreed to take leadership and 
accountability (alone or in concert with other network members) for specific integrative activities 
within a cross-sector network as a means of supporting the network’s population health goals

Integrative Activities: Governance, management, and administrative activities that enable cross-
sector networks to carry out tasks and strategies related to the network’s population health goals



Integrative Activities: An Organizing Framework 

Leadership & Partner 
Engagement

Spread Scale and 
Sustainability 

Continuous Learning 
and Improvement to 
Promote Population-

Level Solutions

Decision Making Through an Equity Lens



Leadership and Partnership Engagement 

 Engage members from multiple sectors and/or connect with other integrators 
 Serve as a trusted leader in the community and accept accountability for 

carrying out integrative functions 
 Facilitate agreement among multi-sector stakeholders on shared goals and 

metrics 
 Assess the community resources that are available to reach shared goal(s); 

determine what gaps need to be filled and what duplication needs to be 
reduced; and work with members to make appropriate adjustments 



Spread, Scale, and Sustainability

 Work at the systems level to make policy and practice changes in both the          
public and private sectors that impact populations 

 Serve as a source for spreading what works at both the policy/systems level 
and at the practice level to reach sufficient scale 

 Sustain change by impacting policies and practices 
 Pursue financial sustainability via various methods 



Continuous Learning and Improvement to 
Promote Population-Level Solutions 

 Gather, analyze, monitor, integrate, and learn from data at the individual and 
population levels 

 Identify and connect with system navigators to harvest and aggregate data from 
individual cases and use the data to promote population-level solutions 

 Develop a system of ongoing and intentional communication and feedback at 
multiple levels



What We’re Learning:
Findings & Recommendations from Expert Interviews



Interviewee Organizations (Part 1 of 2)



Interviewee Organizations (Part 2 of 2)



Integrative Functions 
(What were reactions to framework of integrative activities? How have health care organizations 
and their partners taken on shared responsibility and accountability for the integrative functions 
that advance network goals?) 

 Expand functions to more explicitly reflect issues related to                                                  
equity and inclusion

 Health care’s role in multi-sector population health networks                                                                   
is often focused on individual patient social needs, though                                                             
the upstream movement is growing

 REAL WORLD EXAMPLE: Massachusetts General’s Healthy                                                          
Chelsea Coalition Uses Policy to Change the Narrative on                                         
Healthy Eating in Chelsea 



Strategies for Taking on Integrative Functions 
(What approaches and tactics have health care organizations and their partners used to 
operationalize integrative functions across their networks?)

 Health care integrators are re-imagining their approach                                                          
to hiring and training staff based on the needs of the                                                            
networked approach to population health

 Health care entities in strong networks tend to have                           
deliberate, complementary alignment of midstream and                       
upstream efforts

 REAL WORLD EXAMPLE: Community Health Center                                                                    
of Southeast Kansas’ New Role for Population Health



Accelerators & Barriers to Taking on Integrative Functions 
(What institutional and geographic contextual factors have accelerated or decelerated the 
operationalization of integrative functions for health care partners?) 

 Develop shared mission and vision to advance shared population health goals

 Commit to long-term, joint strategic planning efforts 

 REAL WORLD EXAMPLE: Sky Lakes Medical Center Leverages CHNA to 
Add Economic Development and Built Environment to Strategic Plan



Accelerators & Barriers to Taking on Integrative Functions 
(continued)

 Entrée into multi-sector population health networks has been facilitated by 
organizations’ commitment to population health prior to the field-wide 
movement to value over the last decade

 Connection to mission has been as impactful as return on investment when 
health care entities have made the case about the value of participation in 
multi-sector population health networks

 REAL WORLD EXAMPLE: University                                                                                 
Hospitals and its Partners Assess the                                                                                        
Bigger Picture of Health in Cleveland’s                                                                            
University Circle 



Sustainability 
(How have health care organizations and their partners made the case, within their own 
organizations and to external stakeholders, for institutionalizing new ways of working over the 
long-term?)

 Contribute to policy-level changes that impact residents of entire 
communities

 Devise new ways to collaborate for sustainability

 Institutionalize work in ways that support the new 
networked style of working longer-term

 REAL WORLD EXAMPLE: University of Vermont                                                               
Medical Center and its Partners Show that “Housing                                                                           
is Health Care” 



Recommendations for Implementation

1. Focus on health equity
2. Build a robust leadership table
3. Connect mission and merit
4. Change the narrative on the role of health care in communities
5. Embed networked approaches throughout the health care organization 

for sustainability



Integrator Learning Lab - Coaching and TA 
through August

Paper & Supplemental Resources 
Capturing Work and Insights from Two-
Year Initiative:
 Lessons Learned & Recommendations for 

the Field
 Real-World Examples- Integrators in 

Action
 Toolkit- Network Self-Assessment and 

Planning Tools for Cross-Sector 
Population Health Networks 

 Compendium of Technical Assistance 
Resources Provided to Learning Lab 
Teams



Connect with Us & Follow our Work

 Link to Issue Brief- “Preliminary Findings on the Role of Health Care in 
Multi-Sector Networks for Population Health: Notes from the Field” 
http://bit.ly/39JbZur

 Project Web Pages
https://www.movinghealthcareupstream.org/population-health-integrators/

 Newsletter Sign Up
https://www.movinghealthcareupstream.org/about/

 Twitter
@MHCUpstream and @Nemours



Questions, Comments, Discussion
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