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Health Resources and Service Administration (HRSA) 
Overview

Office for the Advancement of Telehealth Key Programs

Best Practices: Digital Literacy in OAT Funded Programs



Health Resources and Services Administration (HRSA)
Overview

Supports more than 90 
programs that provide 
health care to people 
who are geographically 
isolated, economically 
or medically challenged 

HRSA does this through 
grants and cooperative 
agreements to more than 
3,000 awardees, 
including community and 
faith-based organizations, 
colleges and universities, 
hospitals, state, local, and 
tribal governments, and 
private entities

Every year, HRSA programs 
serve tens of millions of 
people, including people 
with HIV/AIDS, pregnant 
women, mothers and their 
families, and those 
otherwise unable to access 
quality health care
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Presenter
Presentation Notes
FY19 Activities
Currently over 1,300 HRSA awards include a telehealth component
50 states and 8 federal districts/territories have awards
Telehealth activities include supporting distance learning, workforce, direct clinical care, infrastructure, and research




Office for the Advancement of Telehealth
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• HRSA is home to the Office for the Advancement of 
Telehealth:

• Serves across HHS and enhances coordination with other 
key federal partners to leverage telehealth to improve 
access, enhance outcomes, and support clinicians and 
patients

• Promotes the use of telehealth technologies for health 
care delivery, education, and health information services

• Provides funding for direct services, research, and 
technical assistance in the field of telehealth

Presenter
Presentation Notes
HRSA is home to the Office for the Advancement of Telehealth (OAT). The Office for the Advancement of Telehealth:
Serves across HHS to leverage telehealth to improve access, enhance outcomes, and support clinicians and patients
Promotes the use of telehealth technologies for health care delivery, education, and health information services.
Provides funding for direct services, research, and technical assistance in the field of telehealth.
HHS is elevating the role of the Office for the Advancement of Telehealth to create a focal point on telehealth that will serve across HHS and enhance coordination with other key federal and private sector partners. This effort builds on the key regulatory and program investments in the wake of the COVID-19 pandemic that have expanded the use of telehealth nationally. The Office for the Advancement of Telehealth, while located in HRSA, will have an HHS-wide charge to link together the Department's broad efforts in leveraging telehealth to improve access, enhance outcomes, and support clinicians and patients. 
OAT was established through Section 330I of the Public Health Service Act.
OAT:
Has two roles: a programmatic and a policy role.
Is responsible for administering 2 types of programs: telehealth network grants and telehealth resource center grants.
Funds other grant programs and cooperative agreements through Sec 711 of the Social Security Act. Programs supported through this include the Rural Telehealth Research Centers and Telehealth Centers of Excellence.
Funds the licensure portability program through Section 330L of the Public Health Service Act which directs grants to state professional licensing boards to reduce statutory and regulatory barriers.
Comments on telehealth policies with a focus on rural and underserved.



OAT
Continuum of Grant Programs

Telehealth 
Centers of 
Excellence

Evidence-
Based 

Telehealth 
Network Grant 

Program

Rural 
Telehealth 
Research 

Center

Telehealth 
Network Grant 

Program
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Presenter
Presentation Notes
The Office for the Advancement of Telehealth (OAT) envisions it’s investments as a continuum of grant programs that advance the provision of telehealth services to rural and underserved communities while simultaneously building the evidence base for telehealth.
The Centers of Excellence monitor the clinical and cost-effectiveness of telehealth visits compared to in-person visits, and build the evidence base. They accomplish this through publications and discovery of promising trends on emerging issues.
The Evidence-Based Telehealth Program is nationwide and collects a set of common measures. The program compares the data to national averages and/or a comparison sample of services received through in-person encounters.
The Telehealth Research Center analyzes and publishes telehealth research using data from the Evidence-Based Telehealth Program as well as the broader field of telehealth research. Through publishing research OAT is able to disseminate the evidence-based models in which telehealth can be a clinically and cost-effective alternative for those living in rural and underserved communities.
HRSA designed the Telehealth Network Grant Program to use evidence-based models to achieve the broadest impact. This is done after the evidence-based research for a telehealth service is established (e.g. tele-emergency department, tele-stroke, and tele-psych) and allows OAT to improve access to these services for rural and underserved communities across the nation.
OAT funds additional grants to support telehealth efforts including the Telehealth Resource Centers and Licensure and Portability Grant Program.



OAT
Telehealth Resource Centers
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• The Telehealth Resource Center Program 
supports delivery of telehealth technical 
assistance.

• National Policy Telehealth Resource 
Center

• National Technology Telehealth 
Resource Center

• Regional Telehealth Resource Centers

In 2020, the Telehealth Resource Centers had over 
10,000 technical assistance inquiries, a 350% increase 

over 2019

In 2020, the Telehealth Resource Centers reached 
200,000 participants through 2,716 outreach events, a 

200% increase over 2019

Presenter
Presentation Notes
Telehealth Resource Center Program: The purpose of the Telehealth Resource Center Program (TRC) is to support delivery of telehealth technical assistance.  
There are two national Telehealth Resource Centers and 12 regional Telehealth Resource Centers. 
The national Telehealth Resource Centers are focused on policy and technology. 
The regional Telehealth Resource Centers’ purpose is to provide expert and customized telehealth technical assistance across the country.  The 12 Telehealth Resource Centers are located regionally to facilitate grant activities at the local level and to ensure that resources are geographically distributed.
The Telehealth Resource Centers provide training and support, disseminate information and research findings, promote effective collaboration, and foster the use of telehealth technologies to provide health care information and education for health care providers who serve rural and medically underserved areas and populations. The Telehealth Resource Centers share their expertise through individual consultations, training, webinars, conference presentations, and a significant web presence.
In 2019, the Telehealth Resource Centers had 4,039 technical assistance inquiries and reached nearly 9,000 attendees in webinar trainings.
In 2020, the Telehealth Resource Centers had over 10,000 technical assistance inquiries, a 350% increase over 2019
In 2020, the Telehealth Resource Centers reached 200,000 participants through 2,716 outreach events, a 200% increase over 2019



OAT
Evidence-Based Telehealth Network Program
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• The Evidence-Based Tele-Behavioral Health Network Program
(EB THNP) used telehealth networks to increase access to 
behavioral health care services in rural and frontier 
communities. EB THNP evaluations of these efforts establish an 
evidence-base to assess the effectiveness of tele-behavioral 
health care for patients, providers, and payers.
PROJECT PERIOD: September 1, 2018- August 31, 2021

The purpose of the Fiscal Year 2021 Evidence-Based Telehealth 
Network Program is to use telehealth networks to improve direct-to-
consumer telehealth services in rural and frontier communities and 
conduct evaluations of those efforts to establish an evidence-base for 
assessing the effectiveness of direct-to-consumer telehealth care for 
patients, providers, and payers.

During 2019-2020, EB THNP 
served nearly 3,100 

patients and saved nearly 
734,000 miles in travel for 

care

Presenter
Presentation Notes
Evidence-Based Tele-Behavioral Health Network Program: The purpose of this program is to use telehealth networks to: increase access to behavioral health care services in rural and frontier communities and conduct evaluations of those efforts to establish an evidence-base for assessing the effectiveness of tele-behavioral health care for patients, providers, and payers.
The Evidence-Based Telehealth Network Grant Program has been supported in the Office for the Advancement of Telehealth with 2 cohorts. Previous cohorts of Evidence-Based Telehealth Network Grant Programs included tele-emergency.
In FY2020 HRSA awarded $4.7 million to 14 organizations across 13 states. These awardees will work to increase access to behavioral health care services.
The Evidence-Based Telehealth Network Program served nearly 3,100 patients in 2019 and saved nearly 734,000 miles in travel for care.
In FY 2021, HRSA will award $3.9 million to 11 recipients to implement the Direct to Consumer program for the first year of a five-year project period ($350,000 per year). 



OAT
Telehealth Network Grant Program
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The purpose of the Telehealth Network Grant Program is
to demonstrate the use of telehealth networks to improve
healthcare services for medically underserved populations
in urban, rural, and frontier communities.

In 2020, HRSA’s Telehealth 
Networks saved nearly 
3.8 million miles 

in travel for care

The Fiscal Year 2020 Telehealth Network Grant Program
focuses on Tele-Emergency Department with an emphasis
on expanding emergency services for tele-stroke and
telepsychiatry

In 2019, HRSA’s Telehealth 
Networks saved nearly 
3.2 million miles 

in travel for care

In 2018, HRSA’s Telehealth 
Networks saved nearly 
3.1 million miles 

in travel for care

Presenter
Presentation Notes
Telehealth Network Grant Program: The purpose of this program is to demonstrate the use of telehealth networks to improve healthcare services for medically underserved populations in urban, rural, and frontier communities. More specifically, the networks can be used to: expand access to, coordinate, and improve the quality of health care services; improve and expand the training of health care providers; and/or expand and improve the quality of health information available to health care providers, patients, and their families.
The Telehealth Network Grant Program has been supported in the Office for the Advancement of Telehealth with 9 cohorts supported since Fiscal Year 2003. Previous cohorts of Telehealth Network Grant Programs included school-based, substance abuse treatment, remote patient monitoring, and chronic disease management.
In FY2020 HRSA awarded $8.9 million to 30 organizations across 23 states. These awardees will promote rural tele-emergency services by enhancing emergency care consults from health care providers via telehealth through increased access and training. This cohort will work to expand emergency services for tele-stroke, tele-behavioral health, tele-EMS support, pediatric tele-emergency, and tele-cardiology.
The Telehealth Network Grant Program works to save miles in travel for care. In Fiscal Year 2017, HRSA’s Telehealth Networks saved nearly 1.6 million miles in travel for care. In Fiscal Year 2018, HRSA’s Telehealth Networks saved nearly 3.1 million miles in travel for care. In Fiscal Year 2019, HRSA’s Telehealth Networks saved nearly 3.2 million miles in travel for care.



The Rise and Fall of Virtual Visits and Total Visits in 2020
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Source: ASPE 2020

Presenter
Presentation Notes
ASPE published a brief in July 2020 examining changes in Medicare fee-for-service primary care visits and use of telehealth at the start of the COVID-19 public health emergency. 

Their analysis found Medicare primary care visits dropped precipitously from mid-March at the start of the pandemic, at the same telehealth visits increased for primary care.

They concluded that Medicare’s new telehealth flexibilities played a critical role in helping to maintain access to primary health care services 

https://aspe.hhs.gov/pdf-report/medicare-beneficiary-use-telehealth


Digital Inclusion
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“Digital Inclusion refers to the activities necessary to ensure that all individuals and 
communities, including the most disadvantaged, have access to and use of 

Information and Communication Technologies (ICTs).”
National Digital Inclusion Alliance

Presenter
Presentation Notes
NDIA recommends the American Library Association’s definition of Digital Literacy via their Digital Literacy Taskforce:�Digital Literacy is the ability to use information and communication technologies to find, evaluate, create, and communicate information, requiring both cognitive and technical skills.

Health Equity Priority in Biden Harris Administration


https://www.digitalinclusion.org/definitions/


Digital Inclusion
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The 5 elements of Digital Inclusion are:

1) affordable, robust broadband internet service; 
2) internet-enabled devices that meet the needs of the user; 
3) access to digital literacy training; 
4) quality technical support; and
5) applications and online content designed to enable and encourage self-sufficiency, 

participation and collaboration. 

Rural communities often experience barriers to these elements.



What Are OAT Programs Doing About Digital Inclusion?
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Engage In Task Force Efforts

The Director of Telehealth at Marshfield Clinic (TNGP Grant Recipient) joined the 
Wisconsin 2020-2021 Governor’s Tack Force on Broadband.

The following Top Recommendations came out of this Task Force:

- Wisconsin should understand broadband adoption, and lack of adoption among 
households who haven’t accessed internet, based on means, needs, 
connectivity, and prioritization

- Establish a statewide Digital Equity Fund operated by a nonprofit or similar 
organization with a mission to fund, strengthen, and support digital inclusion 
activities and ideas that lead to all Wisconsin residents having the access 
needed to fully participate in society
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Presenter
Presentation Notes
- This included coordination and designing surveys, focus groups, and questionnaires to map and collect data to have a centralized reference that hosts resources for digital literacy classes and a list of organizations willing to assist in providing tech support
- The fund could support communities of practice for digital inclusion and work with the internet service providers in the state on developing practices that support broadband adoption, digital literacy, and affordable internet access.



Provide Support Services For Clients And Providers

OAT programs have developed ways to assist the provider and client to maximize 
the time to provides services and address the clients health needs versus their 
technology needs.

- Set up a direct line to help clients with their technical issues accessing and 
utilizing virtual services

- Develop and provide a pre-appointment “tech check” with clients 

- Encourage providers to recommend resources that are accessible, easily 
downloadable, and available for use via the patients cellphones

- Set-up training and support for providers to increase comfort
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Telebehavioral Health Coordinators-
Univ. of Kansas Health Systems
What patients say…

“…they do all the legwork. We don't have to 
do anything other than make the patient 
referral. Then they reach out to the patient 
after that. And it was just easy. That's the 
biggest surprise with how easy it was.”

- CEO

“We cannot overstate how critical the 
coordinators are to the TBHN 
operating effectively at these sites.”
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Presenter
Presentation Notes
Digital Navigators (TNGP and EB THNP)- help underconnected and unconnected people address digital inclusion including digital skills- balance of tech savvy, educational skills, and cultural competence
Community partnerships for patients to have with assistance- Accessible in doctor office, institutions, schools, community centers
Lost during pandemic



Develop Promotional Resources For Telehealth Services
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Brochures and fliers offer a way to communicate information to the client.  This 
helps the client understand and learn more about telehealth services at their 
convenience.

Promotional resources should:
- Explain what is telehealth and the health 

service being provided
- Explain what can and can’t be done through 

your telehealth services
- Answer commonly asked questions
- Explain how to schedule an appointment and 

how to access telehealth services
- Be culturally competent and available in 

languages that are spoken in the community



Texas A&M University Medical Center-
Accessing Telehealth Services

https://www.youtube.com/watch?v=tAqAdNxRUrM
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Presenter
Presentation Notes
Black Box is an embedded video

https://www.youtube.com/watch?v=tAqAdNxRUrM


Telehealth.HHS.gov
 The trusted, timely, 

and one-stop 
resource for both 
patients and 
providers for 
everything they 
need to know 
about telehealth
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OAT
Telehealth Website

In 2020, the website had over one million views and 
400,000 unique users 

Presenter
Presentation Notes
HHS and HRSA launched Telehealth.HHS.gov in April in response to the COVID-19 pandemic. Telehealth.HHS.gov is the trusted, timely, and one-stop resource for patients and providers for information about telehealth, including telehealth best practices, "how to” information, policy and reimbursement updates, and implementation resources.
Telehealth.HHS.gov recently launched Best Practice Guides to assist providers in implementing telehealth services in select areas. The new guides focus on telehealth for emergency departments and direct-to-consumer telehealth.
The HHS Telehealth Promotional Contract has been highly successful in disseminating the www.telehealth.hhs.gov resources to individuals who need them during the ongoing COVID-19 Pandemic.  The website has over one million views and over 400,000 unique users. 




Connect with HRSA

Learn more about our agency at: 
www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 
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Presenter
Presentation Notes
HRSA is on four social media platforms. We encourage you to follow along and share our content on Twitter, Facebook, LinkedIn and Instagram to stay up-to-date on the latest HRSA news.  Our account/handle on each platform is @HRSAgov.
 
Additionally, we also encourage you to sign up for HRSA’s e-News, a biweekly email of comprehensive HRSA news, and to sign up for HRSA press releases.  You can also  visit our website www.HRSA.gov for more detailed information about all of our programs. 



http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/hrsagov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
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